


Gold SPONSOR Silver 
SPONSO

R



Head Historian: Calvin Jefferson

Art Direction: Andy Taucher

Layout & Design: Steven Demanett

I.A.T.S.E. Local 461 and Union Histories give special thanks to the 
following for their contributions to this book:
St. Catharines Public Library, Special Collections
Tamiment Library and Robert F. Wagner Labor Archives, New York University
Bev Buckie, University of Guelph Library, Archival and Special Collections
Historical Society of St. Catharines
Local 461 Vice President Peter Gracie and members David Schilz and George Galanis

Referenced Works: “Union Power: Solidarity and Struggle in Niagara,” “Covering Niagara: 
Studies in Local Popular Culture,” “I.A.T.S.E. 1893-1993: One Hundred Years of Solidarity”

This book was proudly produced by

Local 461’s First Century is a Vista for the Next

Brother and Sisters, Friends and Honoured Guests,

It is with great pride that I welcome you to a celebration of the collective accomplishments of every member of 
I.A.T.S.E. Local 461, both past and present.  There are not many things which endure and persevere over the 
span of a century.  In a physical object, a house, a chair, a piece of jewellery, achieving 100 years makes it a rare 
thing.  With an idea, a common cause, a community, to persist over a 100 years is even rarer.  It is a testament 
to every member over the last 100 years that we have achieved this milestone together.

To take pride in this achievement is not to say that it was easily won.  In fact, while we have many achievements 
to be proud of, the balance of our history is one of adversity.  It’s been difficult, we’ve made mistakes, we’ve 
struggled.  The successes we have won we have fought for every step of the way.  But perhaps it is because they 
were difficult that we should be all the more proud.

Here at the precipice of a 100 years we have a unique vantage.  We can look behind us at our history and 
remember and honour our Brothers and Sisters who came before us.  But also from this vantage we can, and 
must, look ahead to the future — to the next 100 years.  We must, with renewed determination, take up what 
we have inherited and ensure it survives and thrives over the next century.

The struggles of the future are not likely to be any easier than those of the past.  But I have faith that as long 
as we are determined and as long as we work together, Local 461 will not falter.  Here’s to 100 more years of 
this local and this union!  

In Solidarity,

Doug Ledingham, Past President
I.A.T.S.E. Local No. 461, Niagara

I.A.T.S.E. Local No. 461
100th Anniversary Celebration

Saturday, November 19, 2016 
6:00 p.m. to 11:00 p.m. 

Shaw Festival Studio Theatre
10 Queen’s Parade

Niagara on the Lake, Ontario

Cocktail Reception with Hors d’Oeuvres ............ 6:00 p.m. to 6:45 p.m.

Welcome and Dinner ................................................ 6:45 p.m. to 8:00 p.m.

Ceremony and Presentations .................................8:00 p.m. to 9:00 p.m.

DJ and Dancing .........................................................9:00 p.m. to 11:00 p.m.



In Memoriam
I.A.T.S.E. Local 461 Members who have passed before us ...

Projectionists

George Vallo, initiated October 15, 1972

Lou Mandel, initiated April 15, 1954

Clarence Dentelbeck, initiated November 12, 1941

Don Draper, initiated October 1, 1939

Stagehands

Tanit Mendes, initiated May 3, 1984

Kevin Clark, initiated May 15, 1983

Ron Epp, initiated April 14, 1991

Gerald Pynn (initiation date unknown)

House Keeping

Judy Wauchope, initiated June 29, 2010

Pat Theal, initiated June 29, 2010

Gold Card and Plaque
Dave Taylor, initiated January 8, 1956

45-Year Pins
Nick Perehinchuk, initiated January 21, 1968

40-Year Pins
Keith Storey, initiated March 14, 1976
John Vanidour, initiated May 2, 1976

35-Year Pins
Peter Clarey, initiated October 14, 1979
Robin Craven, initiated January 13, 1980
Willian Talbot, initiated April 30, 1981

30-Year Pins
Jamie Kirouac, initiated November 14, 1982
Walter Lawrence, initiated March 6, 1983
John Bobrel, initiated April, 13, 1983
David Edwards, initiated June 15, 1983
Paul Jenkins, initiated July 12, 1983
Paul McManis, initiated February 12, 1984
Adrian Palmieri, initiated March 11, 1984
Kellyn Tillers, initiated May 3, 1984
Chrystine Anderson, initiated September 21, 1984
Kevin McGuire, initiated October 13, 1985

25-Year Pins
Matt Flawn, initiated April 12, 1987

Hollis-Wilson Dykens, initiated April 12, 1987

Martin Woodyard, initiated June 14, 1987

Trevor Hughes, initiated October 18, 1987

Bonitat Turnbull, initiated July 10, 1988

Leo Talving, initiated July 10, 1988

Robin Farmer, initiated August 21, 1988

Walter Lipscombe, initiated June 11, 1989

Lesslie Tunmer, initiated June 11, 1989

Katherine Nagy, initiated August 30, 1989

Cindy Maude, initiated August 30, 1989

Judy Perehinchuk, initiated August 30, 1989

Dorothy Ward, initiated August 30, 1989

Margaret Molokach, initiated August 30, 1989

John Marshall, initiated October 14,1990

Joy Beeley, initiated January 13, 1991

Mike Kukucska, initiated January 13, 1991

Laura Mascitelli, initiated April 14, 1991

LOCAL 461 AWARD RECIPIENTS



By 1893, stagehands in North America were making a 
maximum of 50 cents per day, if they were lucky. Meanwhile, 
conditions within their industry were harsh, as they were 

expected to work around-the-clock, day after day, performing any 
and all work that was demanded of them.

But the 17 “courageous men” (as I.A.T.S.E. 1893-1993: One 
Hundred Years of Solidarity describes them) who met on July 17 
that year in New York City were determined to give a voice to the 
frustrations within their industry. That day, those men were resolved 
to form a union for themselves and their fellow stage employees – 
thus, they were the first delegates to the first convention of the 
National Alliance of Theatrical Stage Employees. The following 
year, the Alliance received a charter from the American Federation 
of Labor (A.F.L.), after which the union grew rapidly throughout 
the United States at first.

With the addition of its first Canadian locals, Montreal Local 
56 and Toronto Local 58 in 1899, the Alliance was re-chartered 
in 1902 as an international union. Before joining the National 
Alliance, the two locals were already fully functioning entities, 
Local 58 having been organized in 1894 and Local 56 in 
1897. By 1902, “the bias against internationalism was fading,” 
according to One Hundred Years of Solidarity, and the delegates 
to that year’s convention unanimously voted to apply to the 
A.F.L. to change the name of its union to the International 
Alliance of Theatrical Stage Employees.

I.A.T.S.E. Local 461 at 100 Years
A Century Of Serving niAgA rA’S entertAinment induStry

The year is 1893, and a handful of courageous 
men have made a momentous decision. They 
will risk their jobs, their homes, even their 
ability to work in their chosen field for an 

idea whose time, they believe, has come ...
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The I.A.T.S.E. history specifically describes 
the expansion of theatre throughout the young 
Canada during that time and the vital effect it 
had on the fledgling country:

“Canada, with its vast territory and sparse 
population, presented a special challenge to 
those in the entertainment industry. Yet, the 
theatrical industry flourished in this great 
nation, spreading quickly from coast-to-
coast and into the hinterlands. … Indeed, 
the entertainment industry was to play a 
pivotal role in the settling and development 
of the vast Canadian territory.”

Unifying a City’s Theatre Employees

More than two decades after I.A.T.S.E. 
was formed, the need to organize a local 
in Ontario’s St. Catharines to protect 

its movie projectionists and theatre workers had 
escalated. Indeed, safety had become not only 
a great concern but a serious issue within the 
industry; in 1916, there were 39 fires in 1,477 
theatres throughout North America (compared 
to 29 fires in 2,749 theatres in 1953).

Punctuating the situation was a fatal blaze in 
January 1908 at the Hippodrome Theatre in 
St. Catharines, which had opened in 1907 and exhibited some of 
the first motion pictures ever seen in the city. Lorne McDermott, 
a 14-year-old projectionist, died from burns he received after the 
highly combustible film he was showing caught fire, the news of 
which “was reported widely across Ontario even before his injuries 
turned fatal,” according to Covering Niagara: Studies in Local Popular 
Culture. The media further reported that a spark had fallen from 
an electric light onto the film and caused an explosion, after which 
“panic followed and several were trampled under foot.”

(In what would “foreshadow the fate of other downtown cinemas,” 
the Hippodrome did not remain in operation for very long, closing in 
1921, Covering Niagara also noted.)

Nearly nine years after the death of young McDermott, six St. Catharines 
theatre workers came together and formed an I.A.T.S.E. local in the 
city. They were chartered by the union as “mixed” stagehands and 
movie projectionists I.A.T.S.E. Local No. 461 on October 20, 1916.

St. Catherines theatre ads, 1916



The local’s charter members were:

• Dewey Gilmore, who was property manager of the 
Grand Opera House at the time;

• Fred W. Goodridge, who was stage manager and 
carpenter for the Grand Opera House;

• Roy M. Weaver, who was working at the Grand 
Opera House that year but was manager of the 
Hippodrome Theatre by 1917;

• Charles W. Weed, a machinist (whose theatre 
vocation is unknown);

• William Rawlings, a dairy driver (whose theatre 
vocation is unknown); and

• H. McGeachie (whose profession and theatre 
vocation are unknown).

While Local 461 would remain classified as a mixed local throughout 
its first 100 years, by the 1920s its members primarily were movie 
projectionists, a structure that would remain in place for several 
more decades. By the 1950s, the local would only occasionally 
provide stagehands for “back of house” work to traveling shows 
visiting the Niagara area, as it would not have any contract for 
stagehands until the early 1970s – soon after which its projectionists 
would leave the local.

Remaining Small but ‘Progressive’

By 1928, the Canadian Department of Labour listed theatrical 
locals in multiple cities, including New Brunswick, Québec, 
Ontario, Manitoba, Calgary, Saskatchewan, Vancouver and 

St. Catharines, although the latter’s Local 461 
would remain a very small local for several 
more decades to come. “With the inclusion 
of these and other Canadian local unions, 
the International Association was quickly 
becoming the preeminent theatrical union 
in North America,” One Hundred Years of 
Solidarity declares.

Within Local 461’s jurisdiction during the 
1920s, St. Catharines was a “stop-over point” 
for touring productions from New York’s 
Broadway and other major United States 
cities usually headed for Toronto, according 
to the Niagara Advance Historical Issue of 
1986. In fact, prominent theatre moguls Mike 

Shea and Ambrose Small were “frequent St. Catharines 
visitors” in those days so that they could “review and 
assess productions bound for Toronto theatres.”

But Local 461 remained a small local of projectionists in 
a city with four motion picture theatres: the new Grand 
Theatre, the King George on James Street, the new Capitol 
Theatre across from the Leonard Hotel and the Griffin 
Theatre on St. Paul Street, which offered vaudeville shows 
in addition to movies. By the Niagara Advance account, 
these theatres were thriving along with St. Catharines, 
which just a few years before the start of the Great 
Depression in late 1929 was a city of over 22,000 in 1926 
to which “shoppers from neighboring communities came 
… regularly to shop and be entertained.”

After the Tivoli Theatre in Toronto installed sound and 
showed the “talkie” “Mother Knows Best” in 1929, 
projectionists all over Canada moved quickly to learn 
the new sound technology, according to One Hundred 
Years of Solidarity. “Movies with sound brought in a 
whole new array of equipment, requiring two men in 
the booth to operate two machines for uninterrupted 
performance,” the I.A.T.S.E. history recounts.

But like all other I.A.T.S.E. locals throughout North 
America, Local 461 was greatly affected by the tragic 
world events of the 1930s and 1940s.

The devastating effects of the Great Depression, the 
severe economic collapse that began after the stock market crashed 
on October 29, 1929, (“Black Tuesday”) and lasted until the late 
1930s, on Canada’s entertainment industry were compounded by 
the country’s predominantly rural population. “Canada … did 
not have the population to support a movie house during such 
tough economic times,” One Hundred Years of Solidarity notes. “As 
a result, many theaters in small towns all across Canada closed in 
the 1930s, forcing I.A.T.S.E. members to travel the countryside in 
search of employment.”

World War II was almost as equally harsh on the I.A.T.S.E. 
membership, as many were called to duty on the frontlines and 
to serve the country otherwise. “Hollywood and Broadway – and 
everywhere in between from Miami to Manitoba – saw the Alliance 
ranks depleted,” the union’s history reports – including Local 461, 
whose Brother Francis J. Peters served in the war.

By the end of 1907, more than 30 
Ontario towns and cities had picture shows 
running daily, including St. Catharines. The 
first picture theater in the city was called 
the Bijou and was located on Queen Street.

Grand Opera House, 1907 (Photo courtesy 
of Historical Society of St. Catharines.)

Grand Opera House interior, 1916 
(Photo courtesy of The Grand Theatre.)



However, despite the Depression and the war, as 
International Projectionist magazine reported in its 
October 1944 issue after a “chat” with Local 461 
member Ralph McClelland, “Although Local 461 
is a small local, it is very progressive and its officers 
are very much on the alert.” Case in point, each of 
the local’s contracts by that time carried a clause 
calling for one week’s paid vacation for each of its 
members, according to the industry publication.

Then in the 1950s, Local 461 was bolstered by a spate of movies 
that were filmed in scenic Niagara locations, such as “Niagara” 
starring Marilyn Monroe. Subsequently, some of the local’s 
members enjoyed various roles created by the spike of work in 
movie production in the area at that time.

The Transformation of Local 461

A “strike wave” gripped Canada between 1972 and 1976, 
during which a total of 4,751 strikes and lockouts, each 
involving, on average, 800 workers, were launched in 

the country, according to Union Power: Solidarity and Struggle 
in Niagara. Much of the historic labour action in Niagara and 
across Canada came at a time when North America was in the 
throes of severe economic stagnation from 1973 to 1975, during 
which unemployment increased substantially along with inflation. 
Subsequently, “workers looked to the collective-bargaining process 
to ensure that they could maintain a decent standard of living amid 

economic crises,” Solidarity and 
Struggle in Niagara states.

In Niagara during 1973 alone, United 
Automobile Workers Local No. 
199 and the United Steelworkers of 
America struck large local employers 
Aimco Industries and Foster Wheeler, 
respectively.

Ten Local 461 projectionists, who had 
been working without a contract since 
December 31, 1971, also joined the 
fray that year, voting on May 6, 1973, 
to go on strike against the Canadian 
Theatres Group and darkening six of 
its seven screens in Niagara beginning 
the very next day. The Palace Theatre 
and Canadian and Lakeshore drive-

ins in St. Catharines; the Seneca and 
Princess theatres and Hollywood 
Drive-In in Niagara Falls; and the 
Welland Drive-In were affected by 
the work stoppage.

At issue in the contract dispute was 
a clause concerning supervisory work 
to be performed by projectionists in 
automated theaters. The local and 
Canadian Theaters had reached a 
tentative agreement the previous fall, 
but it was rejected by the Local 461 
membership because of the managerial-duty clause.

At the time, the projectionists were earning $4.60 an hour at the 
drive-ins while working 32 hours per week for between 22 and 30 
weeks per year.

The striking Local 461 members ended their four-day walkout on 
May 10, 1973, when they agreed to terms for a new contract that 
contained revised managerial duties.

Hippodrome Theatre, date unknown 
(Photo courtesy of Historical Society 

of St. Catharines.)

Griffin Theatre, 1920s (Photo courtesy 
of Historical Society of St. Catharines.)

King George Theatre, shown circa 
1915 (Photo courtesy of Historical 

Society of St. Catharines.)

Capitol Theatre, circa 1924 (Photo courtesy of Historical Society of St. Catharines.)
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The next year, I.A.T.S.E. signed a contract with the Shaw Festival, 
a Niagara-on-the-Lake theatre company inspired by the works of 
Bernard Shaw and established in 1962, to represent just a few of 
the company’s stage workers.

Seven years later in 1980, Local 461 signed a two-year contract with 
the Shaw that called for the hiring of three permanent employees – a 
carpenter and an electrician as department heads and an assistant 
carpenter – effectively beginning what would become a long-lasting, 
continuous relationship with the company. That contract stipulated:

The EMPLOYER hereby recognizes the UNION as the 
sole Collective Bargaining Agent for all stage employees of 
the EMPLOYER under the jurisdiction of the UNION, 
and supplied by the UNION, under the terms of this 
Agreement, in respect of wages, hours of work and all 
working conditions in the Shaw Festival Theatre.

The agreement further required the Shaw to hire at least one carpenter 
and one electrician for performances and rehearsals in the Shaw 
Festival Theatre. The company also hired an assistant electrician from 
the local for 26 weeks during each season covered by the contract, 
an apprentice electrician, supplied by the union, for each summer 
performance season and a projectionist.

Weekly rates were set at $499.01 for carpenters and electricians for 
the first year and $548.91 for the second year from November 1, 
1981 to October 31, 1982. The Shaw also agreed to pay 5 percent 
of each “regular” employee’s monthly income into Local 461’s 
pension plan and 2 percent into the local’s Sick Benefit Fund.

In 1982, the local re-upped the two-year contract with the 
Shaw Festival. The agreement gave the head carpenter and head 
electrician $15.50 per hour from November 1 to October 31, 1983, 
and $17.05 per hour the next year, while assistant carpenters and 

electricians would earn $10.66 and $11.73 
per hour, respectively. The head prop man 
was also paid $15.50 and $17.05 per hour 
and projectionists were paid $53.25 for a 
three-hour call the first year and $58.60 
the second year of the contract.

In August of that year, the local also signed 
a letter of intent with the Shaw Festival to 
have its road show, “Desert Song,” carry a 
head carpenter and a head electrician from 

A BRIEF HISTORY OF THE SHAW FESTIVAL
(Condensed and referenced from Shaw Festival Foundation literature.)

Brian Doherty of Niagara-on-the-Lake and Calvin G. Rand 
of Buffalo created the Shaw Festival, a summer theatre jubilee 
dedicated to the work of playwright Bernard Shaw, in 1962. That 
first season, the festival presented four performances each of “Don 
Juan in Hell” and “Candida” in the Assembly Room of Niagara-on-
the-Lake’s historic Court House.

The following year, the Shaw Festival Theatre Foundation 
was established as a non-profit organization with an elected, 
volunteer Board of Governors. The company’s mandate then 
became “to produce the dramatic works of Bernard Shaw and 
his contemporaries,” and the Festival grew and toured the United 
States and Canada extensively during its first decade.

On June 20, 1973, the foundation officially opened the Festival 
Theatre in Niagara-on-the-Lake, enabling the Shaw to stage large-
scale productions, “which drew national and international acclaim.”

A “new era” for the Shaw Festival began in 1980 when 
Christopher Newton took over as the company’s new artistic 
director. Newton would expand the Shaw’s mandate in 2000 to 
include new plays written about the period during which Shaw 
lived, 1856 through 1950.

For its 2003 season, the company launched its largest 
construction and renovation project since the Festival Theatre 

opened 30 years earlier. In 2009, coinciding with the opening 
of the Studio Theatre, the company’s mandate was expanded to 
include the work of “contemporary Shavians” – writers whose 
work “continues to question the status quo in new and different 
ways,” as did Bernard Shaw’s.

Today, the Shaw Festival is a non-profit charitable organization 
with almost 70 percent of its annual revenue coming from box-
office sales and other earned revenue. The company produces 10 
to 12 plays each season, with approximately 725 performances 
in its four theatres, to audiences totaling about 250,000 patrons.

The Shaw Festival now works in four theatres:

The Festival Theatre, a proscenium-arch theatre that seats 856 
and is the Shaw’s flagship stage on which it presents large scale 
productions.

Court House Theatre, a national historic site dating back to the 
1840s in which the Shaw Festival originated in 1962 and now 
provides an intimate, 327-seat auditorium.

Royal George Theatre, a 328-seat theatre built as a vaudeville 
house to entertain troops during World War I that now hosts the 
Shaw Festival’s repertory theatre productions.

The Studio Theatre, a 200-seat theatre located in the Shaw 
Festival’s Production Centre on the grounds of the Festival Theatre.

Seneca Theatre, 1970s (Photo 
supplied through Cinema Treasures.)

Local 461 member Kevin Watson at work 
during a production of “Engaged” at 

the 2016 Shaw Festival. (Photo by Chris 
Wahl, courtesy of the Shaw Festival.)

Local 461 members Christine Smith 
and Michelle Gadula (with actor 

Kyle Blair) work backstage during a 
production of “Sweeney Todd” at the 
2016 Shaw Festival. (Photo by Chris 
Wahl, courtesy of the Shaw Festival.)

Royal George Theatre, a Shaw Festival venue.  
(Photo by Chris Wahl, courtesy of the Shaw Festival.)



the local. Their rate of pay was set at $760 per 
week, plus sick benefit and pension contributions.

Nearly a decade later, the local’s projectionists 
were earning $20.05 an hour in double theatres 
and were working Cineplex Odeon cinemas 
and independent theatres such as the Seneca. 
On January 15, 1994, they picketed the Town 
Cinemas in St. Catharines, a former Cineplex 
Odeon theatre that had re-opened as an 
independent movie house a year earlier, while 
attempting to get a new contract and after having 
offered to take a cut in their pay rate to $15.

But the Local 461 projectionists were also 
seeking to gain more autonomy from the 
stagehands in their local. Subsequently, that 
year the projectionists joined their fellow 
movie-theatre employees from Ontario’s other 
I.A.T.S.E. locals to form their own I.A.T.S.E. 
Projectionists Local No. 173. (Chartered in 
1994, the local would go defunct on October 23, 
2008, after which most of its members returned to 
their former locals.)

Local 461 would remain a local of stagehands 
through to its 100th anniversary in 2016. 
What’s more, at the local’s 100th year, there are 
no union projection contracts in the Niagara 
region.

However, during the mid-1990s, Local 461 members were working 
on movie production again, as the Niagara region was being used 
for on-location shooting of some major motion pictures, including 
“Trapped in Paradise” starring Nicolas Cage in 1994 and “Canadian 
Bacon” starring John Candy in 1995. The spurt of filming in the 
area helped the local during slow periods at the time, especially 
during winter months.

In about 1994, Local 461 for the first time ever went outside of 
the areas it traditionally covered and signed the “front-of-house” 
workers at the Shaw. From that point on, the local would represent 
workers in the Shaw Festival’s Audience Services and Sales 
departments, including box office staff, ushers and bartenders.

The Strike Against The Shaw

By its 2008 season, the Shaw Festival was operating out of three 
theatres; the 856-seat Festival Theatre, the 327-seat Court 
House Theatre and the 328-seat Royal George Theatre. It was 

producing 10 to 12 plays each season, with over 800 performances 
in the three theatres, to audiences totaling roughly 300,000 people.

Local 461 was representing the Festival’s stage, wardrobe, hair and 
audience services employees.

That year, Local 461, with the assistance of the International 
Association, organized the 17 housekeeping and maintenance 
employees of the Shaw’s Facilities Department. The local filed an 
application for certification with the Ontario Labour Relations 
Board on July 24, and the union won by a margin of 13 to 1 in a 
July 29 vote. During the negotiation of the collective agreement, 
the local and the Festival agreed to resolve an outstanding issue 
concerning the composition of the bargaining unit.

But on February 3, 2010, 95 percent of the roughly 170 employees 
that the union represented at the Shaw voted to strike the Festival 
in the wake of the company’s announcement to reduce health 
benefits for the Facilities Department employees, which included 
the housekeepers and maintenance staff. Job security for the union 
was also at issue, Local 461 President Doug Ledingham told the 

Local 461 members striking the Shaw Festival hold a rally on March 17, 2010. (Material republished 
with the express permission of St. Catherines Standard, a division of Postmedia Network Inc.)



February 4 Globe and Mail newspaper while declaring, “We’re 
having this vote in support of (the facilities workers unit) so that 
we don’t have to cross our own picket, should it come to that.”

What’s more, contracts for two other units of the local had expired 
in November 2008 and remained unresolved. The two, three-year 
collective agreements represented the front-of-house audience 
services and production-staff units, the latter of which included 
stagehands, electricians and wardrobe employees.

To compound the situation, Shaw Festival management did not 
attend a meeting on the evening of February 3, instead sending 
lawyers who requested a “no-board-report” on the three contacts 
in dispute – which fueled fears that the Local 461 units would be 
locked out. “We came fully prepared to negotiate. None of their 
negotiators showed up,” Local 461 Business Agent George Galanis 
announced in the February 6 Globe and Mail.

On March 10, just three weeks before its preview performances 
for the 2010 season were to start, the Shaw Festival locked out 
16 members of the Local 461 Facilities Department as the labour 
dispute remained unresolved. In response, 150 members of the 

local’s Production and Audience Services departments went on strike 
the very next day in support of their locked out brothers and sisters.

Thus began the first work stoppage in the Shaw Festival’s 49-
year history.

While a number of issues had been resolved by that time through 
talks with an Ontario Labour Relations Board mediator, the 
primary lingering concern was the Festival’s refusal to provide 
long-term job security for the 16 facilities workers, as management 
wanted the right to contract out their jobs.

With the Festival’s April 1 opening looming, negotiators for the 
two sides met alongside a mediator on the morning of March 
18. They did not leave the bargaining table until nearly 20 hours 
later, after they had reached the first-ever collective agreement for 
the Festival’s Facilities Department that addressed management’s 
insistence to have the option to contract out maintenance jobs, 
according to the March 19 Welland Tribune. The parties also agreed 
on tentative renewal contracts for the Production and Audience 
Sales and Services departments.

Local 461 members returned to work on the 19th, while the union 
recommended they approve all three contracts, avoiding any major 
disruption of the Shaw’s 2010 season. More than 160 production, 
audience and facility workers who were eligible to vote ratified 
the new contracts on March 21 during a vote that morning at the 
Quality Hotel Parkway Convention Centre in St. Catharines – 
thereby securing their future as well as the theatre company’s season.

Expanding to the Century Mark

In the years leading up to its 100th anniversary in 2016, Local 
461 has provided the labour of 70 to 75 members per year to 
the Shaw Festival Theatre, which continues to produce the 

works of George Bernard Shaw and other plays from the modern 
era. The local’s “mixed” status still provides representation for a 
majority of the labour departments within the Festival: box office, 
bar and front-of-house; scene shop (where sets are constructed) 
and facilities maintenance.

The local also represents the show staff of over 50 personnel for 
the company’s world-class stages, which now includes the 200-seat 
Studio Theatre located in the Shaw Festival’s Production Centre.

Local 461 has also grown beyond the Shaw in recent years, adding 

Carousel Players, to which Local 461 provides labour, production of “Hana Hashimoto, Sixth Violin” 
(featuring Allison Scholtens, April Leung and Jeff Yung) in 2015. (Photo courtesy of Carousel Players.)

Local 461, in association with Theatre 
Ontario, presented a scholarship in memory 
of member Ronald A. Epp in 2006, 2007 
and 2008. Brother Epp passed away on 
January 10, 2005, after which the award 
was created to honor his professionalism 
and commitment to education.

The scholarship allowed a theatre 
professional to attend a recognized school 
or professional workshop for the purpose of 
upgrading his or her skills in stage rigging, 
scenery automation and safety in the arts. It 
was funded through Local 461 fundraising, 
private and corporate donations and the 
Niagara Frontier Darts League.



venues to the membership it represents while 
expanding into the Niagara-region’s theatre 
industry.

On June 6, 2011, the Ontario Labour Relations 
Board certified Local 461 as the collective 
bargaining agent to represent stagehands at Brock 
University. The certification covered the school’s 
Centre for the Arts, which includes the 533-seat 
Sean O’Sullivan Theatre and the 500-seat David S. 

Howes Theatre.

Negotiations between the parties began late that 
summer and concluded just prior to a strike deadline set 
for midnight on February 16, 2012. The local secured 
a number of provisions in the three-year agreement, 
including protection from contracting out for full-
time and seasonal staff; a guarantee of health and 

retirement contributions; an overtime structure; one 
guaranteed day off in every seven-day period; layoff 
and recall provisions; and contributions toward the 
International Association’s training fund.

Just over three years later, Local 461 ratified a first-
ever agreement with the FirstOntario Performing 
Arts Centre on August 12, 2015. Brock University 
and the City of St. Catharines partnered to 
construct the new performance venue, and the 

local was able to expand its existing jurisdiction at the school to 
cover workers in the newly built facility.

The Centre, a key cultural attraction in the revitalization of 
downtown St. Catharines, features a 775-seat concert hall and a 
210-seat dance/theatre venue. It also encompasses a 300-seat recital 
hall and a 187-seat film venue that have shared access with Brock 
University’s Marilyn I. Walker School of Fine and Performing Arts.

FirstOntario opened to the public on October 8, 2015, for its 
inaugural season.

Although Local 461 is the primary source of labour for the Shaw 
Festival Theatre, which employs a majority of the local’s membership, 
the local continues to seek to provide labour to all entertainment 
entities throughout the entire Niagara region. Because the local has 
grown exponentially in the past decade, adding more departments 
and members, the local now covers a wider range of labour needs 
for all types of entertainment disciplines and all of the duties that 
take place within those disciplines.

With the recent addition of the new theatres to employ its members, 
Local 461 continues to experience some growing pains, as it often 
has throughout its 100 years. Local 461 Brother Galanis explained 
the local’s ability to persevere throughout a century and especially 
during the years leading up to its 100th anniversary:

“This local has always been in flux, because it is not in 
a traditional theatre or show-business area, so at 100 
years old it has had many different variations of itself. 
That’s just the nature of the region we work in, so we 
constantly have to adapt – and we do.”

FirstOntario Performing Arts Centre








