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I.U.P.A.T. LOCAL NO. 1138 – 100TH ANNIVERSARY CELEBRATION

SATURDAY, SEPTEMBER 7, 2019 
Beginning 6:30 p.m.

VENEZIA WATERFRONT RESTAURANT & BALLROOM 
20 Ericsson Street, Boston

Welcome Reception .............................. 6:30 p.m. to 7:30 p.m.

Presentation ......................................... 7:30 p.m. to 7:45 p.m.

Dinner Entertainment and Socializing ........ Beginning 7:45 p.m.

Feelings oF Family & Pride From our Past, Present & Future
As Local 1138 moves into its 100th year of helping workers improve their lives and 

shaping the landscape of Boston and all of Massachusetts, it can only make you think of 
those who have come before us in the fight for family-sustainable wages, fair benefits and 
retirement with dignity. It is hard to believe that when the original members of Local 1138 
chartered the local in 1919, they worked for 48 cents an hour while performing the same 
and similar work that we still perform today. Now in 2019, our local as well as many others 
have been awarded so many benefits that were set in motion 100 years ago.

I joined Local 1138 in the summer of 1998, organized into the union with Anchor 
Painting, an open-shop contractor who saw the value in becoming a union contractor. 
Having family members in various other unions, I understood the importance of staying 
active in your local and attending monthly meetings. Working in the union gave me a 
sense of ownership and pride in the work we did.

After attending the District Council apprentice program, then-President Joe Bugay 
approached me and said, “Hey, kid, we need some young blood to run for office.” Local 
1138 always had an open floor to the membership and gave everyone the opportunity 
to speak their mind — good, bad or indifferent. Long-time member Jerry Murphy would 
ask some hard questions from the floor, and I always respected that as it showed the 
passion of the Local 1138 members to not just sit back and listen but to get involved and support our Brothers and Sisters; the local was 
somewhere to be more involved.

I ran and was elected to Trustee. The leadership of 1138 was always willing to teach members on the workings of the local and district 
council, which strengthens the local and helps make the members better craftsmen. So many times over the years, members would stay after 
the monthly meetings and talk about the old days, the current time and what to look forward to in the future. 

Being a member of a union really does give you a sense of family.

Local 1138 started as the M.B.T.A. local with members only working at the T and has evolved into a local with members working on bridges, 
tanks, wallcovering hotels, drywall finishing the Museum of Fine Arts, and painting luxury condo skyscrapers, just to name a few. The members 
of Local 1138 are hard-working, dedicated people who not only put their hearts in their work but their hearts in their union. They have donated 
countless hours in support of the district council, from charity projects, job actions, picket lines, political actions, workers’ rights, P.L.A. projects 
and the support of other unions’ struggles.

But if it were not for the dedication, hard work and professionalism of the officers and members of Local 1138 and the strong leadership of 
President Emeritus Mark Jalbert over my 21 years, we would not have been as strong as we are now in our 100th year.

Justin Desmond, President
I.U.P.A.T. Local 1138 Boston

My family was raised 
Union; My family is Union



A Century of Local 1138 & Its District Council

ElEvating Boston transit & B    uilding PaintErs for 100 YEars

The late 1880s and early 1890s saw streetcar 
and foot traffic on Boston’s streets become 
so overcrowded and congested that in 

1891, the municipal and State of Massachusetts 
governments created the Rapid Transit 
Commission to investigate improvements to 
the city’s transportation system. Soon after, 
the agency recommended the construction of 
elevated railway lines and a tunnel for streetcars 
under Tremont Street (the first subway in 
North America, which is still in use in 2019 
connecting Government Center, Park Street 
and Boylston stations).

The Commission also authorized the creation 
of the Boston Elevated Railway Company 
(BERy) to oversee the city’s new transit system 
– which would be known locally as the “L” 
(in deference to its elevated structures). BERy 
struggled financially into 1918, but that year, 
the state created a public Board of Trustees 
to set fares and increase taxes in the 14 towns 
served by public transit in order to properly 
finance the system.

The following year, more than 175 painters 
who were employed by BERy and had been 
allied with the Association of Streetcar and 
Railwaymen met on May 21, 1919, to 
form a local union and affiliate it with the 
Brotherhood of Painters, Decorators and 
Paperhangers of America (which in 2019 
is now the International Union of Painters 
and Allied Trades, or I.U.P.A.T.). Almost 
immediately, the new local demanded a raise 
for its members from the 48 cents per hour 
they were being paid up to 82-½ cents per hour, 
which was the “standard wage of the painters 
union,” the Boston Globe reported on May 22.

By that time, the trustees of BERy had 
adopted a rule to pay its mechanical employees 
“the standard wage of the craft,” according to 
the newspaper. Meanwhile, the Brotherhood of 
Painters District Council No. 41, an alliance 
of the union’s Boston-area locals, had entered 
into an agreement in June 1919 with the 
Master Painters’ Association that provided 
for the 82-½-cent hourly wage scale for general 
work and decorating.



a BrieF timeline
oF the international union

The Brotherhood of Painters, Decorators and 
Paperhangers of America was established on 

March 15, 1887, by John T. “Jack” Elliot 
and 12 other painting and decorating 

delegates during a meeting in Baltimore, 
Maryland. The preamble of the 
constitution they drafted states:

“Single-handedly we 
can accomplish nothing; 
but united there is no 
power of wrong we may 
not openly defy.”

Within a year, the Brotherhood’s 
membership numbered over 7,000 

tradesmen who belonged to more than 
100 local unions.

In January 1970, the union changed its 
name after General President S. Frank “Bud” 

Raftery decided that it should include the words “allied 
trades.” Following a union-wide contest that was held 
before the union’s 1969 convention and received 1,800 
entries, a New Orleans member was the first to propose 
the favored name: International Brotherhood of Painters 
and Allied Trades.

With the female membership within the I.B.P.A.T. 
growing, General President Michael Monroe announced a 
new name at the 1999 general convention: International 
Union of Painters and Allied Trades (I.U.P.A.T.).

The District Council, which was led by 
the large Painters Local No. 11 of Boston, 
then joined forces with the other building-
trades unions of the city and won a fight with 
their employing contractors that was settled 
at a conference arranged by the city’s 
mayor. Under the new agreement, all 
of the skilled trades would receive 
a standardized wage rate, which 
would be 90 cents per hour from 
November 1 to April 1, 1920, after 
which the rate would increase to 
$1 per hour for the ensuing year 
– marking the first time in history 
that a uniform wage scale for all 
the skilled building trades crafts in 
a city had been established.

What’s more, the agreement also 
provided for a uniform 40-hour 
workweek in the City of Boston for the 
building trades and a system of arbitrating 
disputes between the unions and their 
contractors.

Bery Painters unite

The Brotherhood of Painters, Decorators 
and Paperhangers of America chartered 
the organized BERy employees as Elevated 

Railway Painters Local No. 1138 on June 16, 
1919. With about 55 members, the fledgling 
local initially held its meetings every Friday 
night in Ruggles Hall at 5 Ruggles Street in 
the Boston suburb of Roxbury.

Local 1138 was immediately affiliated into 
District Council No. 41, which at that time 
was referred to as the “House Painters’ Union” 
and also included Local 11, Local 402 of East 
Boston, Local 709 of Brookline and Local 939 
of Dorchester. For the next several decades, 
Local 1138 would essentially operate through 
the District Council, while the October 1919 
issue of The Painter and Decorator, the union’s 
official journal, described one of the immediate 
advantages of the new alliance:

John T. “Jack” Elliot

“Street car painters and railway 
equipment painters will be interested 
in the agreement just entered 
into between the Boston Elevated 
Railway Company and D.C. 41 of 
the Brotherhood of Boston. It governs 
the wages and working conditions of 
the men employed in the company’s 
paint shop. Until recently, these 
men were affiliated to the Street 
Car Railway Men’s association and 
received small wages.”

Indeed, the members of Local 1138 were able 



Local 1138 held its first general membership meetings 
after it was chartered in June 1919 in Ruggles Hall at 5 
Ruggles Street in Roxbury, and the local would continue to 
hold its meetings there into the early 1940s.

early local 1138 oFFicers
After Local 1138 was chartered in June 

1919, Brother William Mackenzie served as 
the local’s first financial secretary and Brother 
Edmund T. Berry was its first recording secretary.

Brother J. A. Boudrot would serve as the 
local’s first business agent beginning in 1920, 
and in 1922, he was followed in that position 
by  Brother Frank J. Long, who would serve as 
business agent into the early 1930s.

Local 1138 Business 
Agent Frank J. Long 
(shown here in 1923)

to benefit from the Council’s new wage scale 
and eight-hour workdays, and they would also 
receive overtime and double-time pay for work 
on Sunday and holidays. Additionally, as a local 
of the Brotherhood of Painters and Decorators, 
the Local 1138 membership was entitled to 
the union’s Death and Disability Fund, which 
provided funds to a deceased member’s family.

By March 1920, the local had grown to more 
than 70 members. It was also participating 
by that time in the Massachusetts State 
Conference of Painters and Decorators, a 
statewide organization of the union’s locals.

Much to the interest of Local 1138, during 
the early 1920s, the Brotherhood of Painters 
and Decorators was involved in a struggle with 
the Brotherhood of Railway Carmen, which 
protested the Painters union’s efforts to affiliate 
with the Railway Employees Department of 
the American Federation of Labor (A.F.L.). The 
A.F.L. had also recently passed an amendment 

to its constitution that empowered each of its 
departments to “pass upon the eligibility of 
any international union applying for affiliation 
and to admit or exclude such applicants as 
the majority of the organizations already in 
affiliation may see fit.”

The situation was worsened by a national 
agreement made between the Federal 
Railroad Administration and the Railway 
Employees Department under which painters 
and decorators were classified as “carmen.” 
Subsequently, the Railroad Administration 
and railroad companies refused to enter into or 
renew agreements with the railway equipment 
local unions of the Brotherhood of Painters 
and Decorators, insisting that the wages and 
working conditions of painters should be 
governed by the provisions of the agreement 
applying to carmen.

But in late 1921, the National Railway Labor 
Board ruled that each railway company is “at 
liberty to enter into agreements governing wages 
and working conditions with the individual 
international unions,” thereby terminating 
the national agreement. The Brotherhood of 
Painters and Decorators subsequently declared 
that its application for affiliation to the Railway 
Employees Department would be renewed and 
instructed its railway equipment local unions, 

such as Local 1138, to apply 
for admission.

With an end to the 
controversy seemingly well 
in sight, the union noted 
in the November 1921 
Painter and Decorator, 
“The Brotherhood has 
made a clean, consistent 
and persistent fight for the 
railway equipment painter.”

The following year, with 
the Railway Carmen’s union 
no longer an obstacle, 
Local 1138 surpassed 100 

members. As it took on more members and 
work with BERy increased, the local also hired 
its first business agent, Brother Frank J. Long 
in 1922.

That year, the Boston Elevated Railway 
started replacing rail vehicles with buses. 
(The last Boston railway streetcars would 
run in 1930, and BERy would start 
replacing some rail vehicles with trackless 
trolleys in 1936.)

local grows with its d.c.

As the City of Boston continued 
the rapid growth it experienced into and 
throughout the first half of the 1920s, 

thanks in large part to the development of new 
railway and streetcar lines, District Council 41 
also expanded and by 1921 included Boston’s 
Glaziers Local 1044 and Hard Word Finishers 
Local 1074. Meanwhile, Local 1138 and its sister 
locals in the District Council were receiving a 
$1-per-hour wage and were working 40-hour 
weeks (plus Saturdays) into the 1920s, unlike 
some other area Painters and Decorators locals 
that were not part of the Council – members 
of Somerville Local No. 937 and Cambridge 
Local No. 577, for example, were earning only 
90 cents per hour.

By that time, District Council 41 and 
Local 1138 were connected with the United 
Building Trades Council, which consisted 
of multiple locals in and around the City of 
Boston. Consequently, on January 17, 1921, 
the local and the 12 other Boston-area locals 
associated with the Painters and Decorators 
union voted against an all-encompassing “wage 
agreement” offered by the Building Trades 
employing contractors and the United Building 
Trades Council rejected the offer, setting off 
“troubles that have kept the (construction) 
industry unsettled,” the Boston Globe reported 
over a year later on May 13, 1922.

After a mass meeting of the Painters and 

Decorators on the evening of January 17, 1921, 
a Building Trades-wide strike was imminent. 
The Boston Post even reported the following 
day, “Preparations were started yesterday to 
meet the exigencies expected to arise in the 
struggle for supremacy in the building industry 
of the City of Boston. The threatened strike of 
all unions affiliated with the United Building 
Trades Council against all jobs under the 
jurisdiction of the Building Trades Employers’ 
Association, ordered for Wednesday night at 5 
o’clock, is now a certainty. Both sides to the 
controversy are active and taking steps to meet 
every emergency.”

However, the following May, the painting 
locals of District Council 41, including Local 
1138, again deviated from the Building Trades 
during contract negotiations as they demanded 
a five-day-long work week with no Saturdays. 
As the International Brotherhood declared 
the ultimatum “unconstitutional,” the Globe 
reported on May 10, 1922, “This phase of the 
situation is liable to disrupt the negotiations 
between the United Building Trades Council 
and the Building Trades Employers’ Association 
looking to a closed shop (union) agreement.”

But even after Boston Mayor James Michael 
Curley attempted to broker a truce and a deal 
was finally reached with the Building Trades on 
May 12, the painters refused to rescind their 
vote for the five-day work week. As millions 

Announcement in the July 1919 issue of the Painter and Decorator 
(the official journal of the Brotherhood of Painters, Decorators and 
Paperhangers of America). Note that of all locals listed, only Local 
1138, Glaziers and Glassworkers Local No. 1135 of Montreal and 

mixed Local No. 1144 of Parkersburg, West Virginia, still exist in 2019.



of dollars’ worth of construction was 
set to begin again, the Globe further 
reported on May 13, “(The United 
Building Trades Council) agreed that 
if the members of the Painters Union 
did not wish to work under the same 
conditions as the mechanics of other 
trades, they could stay on the outside 
and the employers would obtain men 
wherever possible.”

The very next year, the painters 
locals and their 3,000 combined 
members again voted to strike for 
their own contract demands, this 
time to obtain a $1.12-½-per-
hour wage scale. While the 
Building Trades Council was 
preparing to accept a compromise 
offer of $1.06 per hour for 1923 
and $1.10 per hour for 1924 
across the trades, the painters on 
April 10, 1923, instructed their 
negotiating committee to hold 
out for their original demand. 
However, the following day, 
the painters and most other 
craft unions signed the two-
year general industry agreement 
for the wages proposed by the 
Employers’ Association, which 
represented about 90 percent of 
the city’s contractors, avoiding 
another work stoppage.

Before that contract expired 
on April 1, 1925, the painters of District 
Council 41 asked for a wage increase to 
$1.25 an hour “as a result of a unanimous 
vote taken during a mass meeting of the 
locals in Scenic Temple” on March 14, 
the Globe reported the following day. The 
newspaper went on to note that the vote 
was “apparently an answer to the recent 
ultimatum of the Building Trades Employers’ 
Association, which has threatened to 
withdraw its offer to renew existing contracts 

for three years unless the present rate of wages 
is accepted by various trades.”

The subsequent strike by more than 2,200 
painters, including some members of Local 
1138, continued until May 26, 1925, before 
which the locals of District Council 41 
during a meeting in Faneuil Hall on April 23 
“reaffirmed their vote to remain on strike 
until their demands for a wage of $1.25 an 
hour are granted,” the Globe reported the 
next day. In turn, the employers withdrew 
their contract offers on May 14 and “began 
establishing an open-shop (non-union) 
basis,” according to the May 15 Globe, while 
posting advertisements soliciting employees 
after having decided to “engage painters 
irrespective of union affiliation” at $1.10 an 
hour for “experienced” workmen.

The painters’ locals of Boston then yielded 
and signed a “peace pact” on May 26, ending 
the strike but continuing the old wage scale of 

$1.10 an hour for the coming year, after which 
a new contract could go to arbitration for 1926 
and 1927. However, the following April 1, 
1926, wages were raised to $1.25 an hour with 
no deliberation.

By that time, the locals of District Council 
41 had also won back the five-day, 40-hour 
work week for their members.

Meanwhile, in March 1926, the Central 
Labor Union in Boston, an affiliate of the 
national A.F.L., was preparing for the local 
effort of an “intensive, nationwide organizing 
campaign” and voted on March 16 to have 
five separate parades of union members march 
through the city, the Globe reported on March 
17. Subsequently, Local 1138 voted to have 
its members participate in the organizing 
parades, which would be held on April 11 and 
culminate in a mass union meeting at Faneuil 
Hall to formally begin the Boston-area drive to 
organize more workers into unions.

Boston Elevated Railway Company Causeway and Haverhill 

Streets Station in June 1919. (Boston Elevated Railway 

photographs, 9800.018. City of Boston Archives, Boston.)

Boston Elevated Railway Company Dudley Street Station 
and train in November 1920. (Boston Elevated Railway 

photographs, 9800.018. City of Boston Archives, Boston.)

Boston Elevated Railway Company elevated train, circa 1928. (Boston Elevated Railway photographs, 9800.018. City of Boston Archives, Boston.)

Boston Elevated Railway Company Dudley Street Station, circa 1930. (Boston 
Elevated Railway photographs, 9800.018. City of Boston Archives, Boston.)



a new council emerges

Nearing the end of the 1920s, Local 1138 
and its sister locals of District Council 41 
gained a new, two-year contract on July 2, 

1928, with a wage increase from $1.25 to $1.37-
1/2 per hour beginning September 1. Won after 
months of conferences with the Painting and 
Decorating Employers’ Association that “were 
the most amicable in the history of the union,” 
according to the July 3 Globe, the contract 
would be in effect until June 1, 1930.

Afterward, during the Massachusetts State 
Conference of the Brotherhood of Painters 
and Decorators held in January 1929, most 
locals around the state reported conditions 
were “fair,” while 85 percent of members in 65 
percent of the locals were working 40 hours 
per week.

However, Local 1138 and the District 
Council, along with the Boston-area 
construction industry, would fall victims to the 
Great Depression, the historic, decade-long 
economic and human catastrophe caused by 
the U.S. stock market crash on October 29, 
1929 (history’s “Black Tuesday”). As markets 
across the country continued to plummet, by 

July 1932, the Boston Stock Exchange had lost 
nearly 90 percent of its value.

The Massachusetts Foundation for the 
Humanities describes the desperate times in its 
“Mass Moments” almanac on the state’s history:

“By 1934, Massachusetts cities that 
had once been prosperous … were 
places of desperation. Unemployed 
workers wandered barefoot outside 
of shoe factories that had failed. Soup 
kitchens and bread lines offered food 
to the starving, but at a high cost to 
their self-esteem.”

That year, when the Depression was at its 
worst, unemployment in Massachusetts reached 
25 percent, according to Mass Moments, and 
more than half of the state’s jobless had been 
out of work for at least a year. As the situation 
continued to deteriorate, once-strong unions 
in every industry continued to lose their 
bargaining power.

As early as May 4, 1931, District Council 41 
and Local 1138 moved to counter the effects 
of the Depression and that day signing a new, 
three-year agreement with the Employers’ 

Association for the current rate of $1.37-1/2 
per hour for the duration of the contract. 
But that contract and other similar Building 
Trades agreements would prove to be too little 
to stave off the damage being inflicted by the 
Depression; as a result, the Boston Building 
Trades Council recommended in March 1932 
that the 20,000 members of its craft unions 
take a 15-percent wage cut to help the city’s 
struggling construction industry. Boston’s 
painters of District Council 41, including Local 
1138 and its BERy employees, subsequently 
agreed to a 25-cent-per-hour reduction on 
April 22, 1932, reducing their hourly pay to 
$1.12-1/2 until April 1, 1934.

By that year, District Council 41 numbered 10 
locals: Local 1138; Local 11; Local 402; Local 709; 
Local 939; Local 1044; Local 1074; Paperhangers 
Local No. 258; Sign & Pictorial Local No. 391; 
and Art Glass Workers Local No. 1181.

When their latest contract was set to expire 
in May 1934, the union painters agreed to 
an additional year at the same wage rate. 
Meanwhile, the Federal government helped 
establish a temporary “code area” in which 
all union and non-union painters within the 
Boston postal-code district would be subject 
to the wages and working conditions set by a 
“code authority.”

One year later, however, the 4,000 members 
of the Council’s Depression-weary painters 

locals voted on September 26, 1935, to reject 
another wage cut to $1 per hour being proposed 
by the Master Painters’ Association. It would 
not be until October 8 that the union reached 
an “understanding” on wages and working 
rules with the master painters, which called for 
the $1 wages for six months and the inclusion 
of current working conditions such as double 
time for overtime and pay for travel outside the 
District Council area.

While the Local 1138 BERy painters were 
also earning $1 per hour in 1936 and their 
workweeks had been cut down to 36 hours, 
by 1937 and into 1939, their hourly wages 
were raised to $1.12-½. At the same time, 
hourly wages for non-union painters employed 
with the nearby Eastern Massachusetts Street 
Railway and Fitchburg & Leominster Street 
Railway companies were earning only 73 cents 
and 64 cents per hour, respectively.

As the Depression continued through the 
second half of the 1930s, the Brotherhood of 
Painters, Decorators and Paperhangers moved 
to strengthen its locals in and around Boston. 
As a result, District Council 41 and District 
Council No. 44, which represented multiple 
Painters and Decorators locals in nearby Natick, 
Massachusetts, and vicinity, were merged on 
July 21, 1938, to form Painters, Designers and 
Paperhangers District Council No. 35 to serve 
the Great Boston region.

Boston Elevated Railway Company train on Commonwealth Avenue at Blandford Street in August 1945. 
(Public Works Department photograph collection, Collection 5000.009. City of Boston Archives, Boston)

Local 1138 testimonial dinner held in honor of Brother Frank J. Long at the Hotel Bradford in Boston in 1945.



on a Path more traveled

The beginning of World War II in Europe 
and Asia during the late 1930s and the 
United States’ official entry into the war 

following the Japanese attack on the U.S. 
Naval Station at Pearl Harbor, Hawaii, on 
December 7, 1941, effectively ended the 
Great Depression. In fact, the first to benefit 
from increased federal military spending were 
the state’s construction workers, according to 
Commonwealth of Toil: Chapters in the History 
of Massachusetts Workers and Their Unions.

“Where building trades unionists had 
struggled desperately to maintain established 
wage and work standards during the 1930s, 
the return to full employment allowed them 
to rebuild shattered organizations,” the book 
explains. “Everywhere one looked, military 
contractors were crying for experienced 
workers, and a union card meant that workers 
had the necessary skills.”

In particular, the contributions of many of 
the 145,000 members of the Brotherhood 
during World War II “are a particular highlight 
in our history,” the I.U.P.A.T.’s international 
history boasts.

Concurrently, District Council 35 member 
locals, including Local 1138, were busy with 
abundant work during the war and for much 
of the 1940s. It was also during that time that 
the Elevated Railway local’s members truly 
began to branch out beyond the BERy and 
work on an increasing amount of construction-
industry jobs.

During that busy period and the relatively 
good times following the war, the union was 
emboldened. Along with most other Building 
Trades in Greater Boston, the painters in March 
1947 asked for and received substantial raises 
of over 20 percent to their existing contracts, 
according to the March 28 Boston Herald.

The Boston Elevated Railway Company 

would no longer exist later that year when 
on August 29, 1947, the state created the 
Metropolitan Transit Authority (M.T.A.), 
which absorbed the BERy and purchased and 
took over its subway, elevated, streetcar, and 
bus operations. The district initially served by 
the M.T.A., whose painters would continue 
to be represented by Local 1138 and District 
Council 35, consisted of 14 cities and towns 
– Arlington, Belmont, Boston, Brookline, 
Cambridge, Chelsea, Everett, Malden, 
Medford, Milton, Newton, Revere, Somerville 
and Watertown.

With ample construction work in the District 
Council 35 jurisdiction persisting into the 
next decade, Local 1138 and the Council won 
another major contract in early May 1952. The 
new pact raised wages for Boston’s 1,800 union 
painters to $2.40 an hour, retroactive to April 
17, and also placed an additional 6 cents per 
hour from contractors of the Master Painters 
and Decorators Association into the union’s 
newly created Health and Welfare Fund.

The following year, a new two-year contract 
provided for a wage increase of 7-½ cents 
beginning July 1, 1953, and also included a 
1-½ -cent increase for the union’s health and 
welfare benefits. In June 1954, the painters’ 
hourly scale would go up to $2.50.

Meanwhile, the District Council 35 
membership continued to grow, and by that 
June, it was comprised of 18 locals in the 
Boston area, including Local 1138, totaling 
3,000 members.

Another pay boost for the Council’s sister 
painting locals came in June 1955 with 
another two-year contract after eight weeks of 
negotiations between the union and contractors. 
Over the duration of the agreement, Greater 
Boston painters would have their wage scale 
increased 15 cents an hour and their health and 
welfare payments raised to 10 cents an hour.

But the Council’s nearly 2,000 painters went 

Apprenticeship and Training
PreParing memBers to Be the Best

Local 1138 members have historically been trained through 
on-the-job apprenticeships, in which apprentices learn their craft 
while working and earning wages and benefits. During the local’s 
first several decades, apprenticeships were the primary means of 
educating the local’s workforce.

It was not until late 1963 that District Council 35, of which 
Local 1138 is part, established its formal Painting and Decorating 
Apprenticeship and Training Program with which it would educate 
apprentices through structured classroom study and on-the-
job work. The program was administered by the council’s Joint 
Painting and Decorating Apprenticeship and Training Committee of 
Boston and Vicinity, which held its very first organizational meeting 
on November 13, 1963.

Course training was conducted through 
the Boston Public Schools’ Department of 
Vocational Education and Industrial Arts. By 
1966, training for Local 1138 and other 
Boston-area painters was taking place 
within the Boston Trade High School.

Eventually, the training program was 
placed under the District Council 35 Joint 
Training Program Trust, which by the late 
1990s operated the Finishing Trades 
Institute of New England. “Functioning as one 
entity, the joint apprenticeship and training 
program will be able to accommodate the 
needs of all allied crafts affiliated with the 
council,” the District Council newsletter 
stated in its “Apprenticeship and Training 
News Update” in February 1997.

Less than a decade later, the training program received STAR 
Safety Training Award recognition in 2006 from the I.U.P.A.T. 
International Office.

In 2019, Local 1138 shares the state-of-the-art, 
20,000-square-foot Joseph Calci Training Center at 25 Colgate 
Drive in Roslindale, Massachusetts, with other locals of District 
Council 35. The facility and another training center in Brentwood, 
New Hampshire, provide about 23,000 square feet of lab space 
to the district council’s painting, glazing and drywall finishing 
locals, with classes in Aerial Lift Training Awareness (ALTA), 
CPR and Respiratory Protection Program (PFT); and 2A/IC 
Hoisting Preparatory, Scaffold-User, mandatory 10-Hour OSHA 
Construction Outreach and Fall Protection courses.

The I.U.P.A.T. District Council 35 Joseph Calci Training Center in Roslindale, Massachusetts

An apprentice training class with Local 1138 members



KeePing Boston strong

through activism

After two union roofers, Marc Fucarile and J. P. Norden, 

lost their legs during the Boston Marathon terrorist bombings 

near the finish line of the historic annual event on April 15, 

2013, the building trades refurbished the homes of their 

stricken brothers to make them handicapped-accessible. 

Among the union craftspeople who participated in the 

projects were Local 1138 members Jimmy Kelly, Megan 

Walsh and Jelene Desmond.

As it did in the wake of that horrific incident, Local 1138, 

along with District Council 35, has provided assistance 

to those in need throughout its history. Among the 

organizations it consistently supports through the Council 

are the Wounded Warrior Project, which offers services 

for injured veterans of military actions following the 9-11 

terrorist attacks of September 11, 2001; and the Raw Art 

Works youth arts organization in Lynn, Massachusetts, that 

offers free programs such as painting and filmmaking for 

children and teens.

Additional institutions supported by the local and District 

Council include the Dorchester Post 91 American Legion 

and the Homeless Services Bureau of the Boston Public 

Health Commission emergency shelters, including the 

Woods-Mullen Shelter in Boston’s South End that serves 

women ages 18 years or older.

Some of the many more-recent community projects to 

which the local’s members gave their time and professional 

skills included painting White Stadium, Boston Public 

School’s only intramural sports facility, in April 2017, 

along with the Council and the Painters and Finishing 

Contractors of New England. The project was part of the 

yearly Community Day of Action in which the Council takes 

part and was just one of dozens of community projects in 

which I.U.P.A.T. participated throughout the United States 

and Canada.

Local 1138 members and their brothers and sisters 

of District Council 35 also annually raise funds for the 

Dorchester Boys & Girls Club, and in December 2018 

made a $2,500 donation to the club and provided dozens 

of toys for student members. The donation would help fund 

over 200 programs offered by the club to more than 4,000 

children in the community.

on strike in late May 1957 after turning down a 
new contract offer from employers that would 
provide a 45-cent-per-hour wage hike spread 
over two years and a new pension subsidy. After 
13 days, the painters returned to work on June 
17 after contractors agreed to raise their pay 25 
cents to $2.90 per hour and add an additional 

10 cents on December 1 and another 15 
cents on June 1, 1958.

The union members also voted to put 5 
cents of the 15-cent final raise into their 
new Painters District Council No. 35 
Pension Plan that would also go into effect 
on June 1, 1958.

Meanwhile, the Boston transit network 
continued to expand under the M.T.A., 
keeping the local’s M.T.A. employees busy 
throughout the balance of the decade. In 
1957, for instance, the Authority built a 
rapid transit line over the Newton Highlands 
Branch of the Boston & Albany Railroad 
that went into operation in 1959 (and is 
still in operation in 2019 as the Green Line 
D Branch, with service between Boston 
and Newton, Massachusetts). According 
to A Chronicle of The Boston Transit System 
compiled by the State Transportation Library, 
the Highland Branch was the first of many 
“suburban breakthroughs” for the M.T.A.

exPanding with the ‘t’

The end of the 1950s brought with it a new, 
two-year contract for District Council 35 
and Local 1138 that was signed July 13, 

1959, and provided salary increases of 12-½ cents 
per hour each year, bringing the total hourly 
wage scale for the Council’s painters to $3.25 
for 1960. Also during the first year, employers 
would increase their contribution to the union’s 
Health and Welfare Fund by 2 cents for a total 
of 12 cents per hour. In the second year, both 
the painters and the employers would add 2-½ 
cents to the Pension Fund, making the new joint 
total contribution 10 cents an hour – which was 
believed to be the first such joint arrangement in 
the building trades, according to the August 30, 
1961, Boston Herald Traveler newspaper.

Elsewhere in the industry, the union painters 
of Boston had to strike often during the balance 
of the 1960s and the first half of the 1970s. 

In fact, the first negotiations of that period 
resulted in a work stoppage of 1,500 painters 
beginning July 1, 1961, after the District 
Council was unable to reach a new agreement 
with the Painting and Decorating Employers’ 
Association of Greater Boston. 

The painters won a 42-½-cent-per-hour wage 
and fringe-benefit package over two years that 
bumped the basic pay for painting members 
of Local 1138 and District Council 35 to 
$3.72-1/2 cents hourly on June 15, 1963. An 
additional pension contribution by employers 
would raise that total payment to 15 cents an 
hour, and other provisions of the deal included 
a clause prohibiting the “unrestricted” use of 
rollers by painters, whereby rollers could only 
be 9 inches wide. (At the time, the union was 
also opposing a new type of pressure roller that 
was 4 feet in width for painting houses and fuel 
storage tanks.)

During and leading up to that time, concerns 
over “continually expanding problems of 
urban regional mass transportation” led to 
the creation of a comprehensive master plan 
“recommending that the Greater Boston urban 
core mass transportation system be greatly 
expanded … to integrate … with those existing 
throughout the Greater Eastern Massachusetts 
metropolitan area,” according to A Chronicle of 
The Boston Transit System.

As a result, on August 3, 1964, the state 
formed the Massachusetts Bay Transportation 
Authority (M.B.T.A. or the “T”). One of the 
first combined regional transportation systems 
in the United States, the M.B.T.A. would expand 
to serve 78 municipalities while its painters 
continued to be represented by Local 1138.

The following year, the federal government’s 
Urban Mass Transportation Administration 
(now the Federal Transit Administration) 
provided the initial funding for the M.B.T.A.’s 
first modernization projects – the Copley, 
Maverick, Prudential, Columbia (now JFK/
UMass), Orient Heights, Fields Corner, 

Metropolitan Transit Authority (M.T.A.) Forest 
Hills Station escalator No. 3, March 21, 1960. 

(Boston Elevated Railway photographs, 
9800.018. City of Boston Archives, Boston.)

M.T.A. Everett Station in May 1963. (Boston 

Elevated Railway photographs, 9800.018. 

City of Boston Archives, Boston.)



Government Center, Kenmore, Haymarket and 
Arlington stations, which created more work for 
Local 1138 members employed by the T.

By then, the trades representing members of 
the M.B.T.A., including the painters of Local 
1138, were under agreements negotiated by 
the Boston Building and Construction 
Trades Council. 

The union and District Council grew 
exponentially in the 1960s with an abundance 
of work throughout the Greater Boston region, 
including new Quincy housing projects such 
as the 274-unit O’Brien Towers and the 156-
unit Pagnano Towers. As such, by 1968, the 
Council had expanded to more than 15,000 
member painters, tapers, glaziers, drywall 
hangers, decorators and paperhangers.

The decade concluded for the Council’s 
2,000 busy union painters with a new, three 
year contract in July 1969 that would give 
total wage-and-benefits-package raises of $2.85 
an hour. By the start of 1972, the painters 
would be earning $7.95 an hour in wages plus 
continued contributions of 17 cents an hour to 
the Health and Welfare Fund and 12-1/2 cents 
to the Pension Fund. Contractors also agreed 
to place an additional $2.85 an hour into a 
new Joint Union-Management Promotional 
Fund, which the union and employers would 
use to promote the union painting industry 
and secure certain jobs.

steady worK to scarce JoBs

Work with the T continued to keep 
M.B.T.A. Local 1138 members, who 
numbered 44 in October 1970, busy 

into that decade, primarily with maintenance 
projects painting existing stations, office 
buildings, busses, subway cars and signs. What’s 
more, the 1970s “saw renewed interest in the 
M.B.T.A.” as the result of fuel shortages, energy 
costs, urban congestion and concern over air 
pollution that were all responsible for dramatic 

ridership increases, according to A Chronicle 
of The Boston Transit System, which went on to 
note, “Suddenly, (the T) became a lifeline for 
the city; transporting 300,000 passengers daily 
by the end of the 1970s.”

Meanwhile, the local’s construction side 
primarily consisted of maintenance painters, as 
the local had few outside construction painters 
– which would change as the 1970s progressed 
and the local took in more outside construction 
members. Additionally, Local 1138 was the 
District Council’s maintenance local at the 
time, and all Council maintenance painters in 
Boston were placed into the local.

The Building Trades Council of Boston staged 
a major strike beginning July 1, 1972, that 
included 5,000 members of District Council 
35 after their contract with the Painters and 
Decorating Employers’ Association of Eastern 
Massachusetts expired. The work stoppage 
halted $1-billion worth of construction 
projects in Massachusetts, Rhode Island and 
New Hampshire on which District Council 
members were employed, including the 
60-story John Hancock Building in downtown 
Boston and the $300 million campus of the 

(Back to front, from left to right) Ronnie Gillis, Charlie Ward, JR Hammler, Billy Smith, 

Hughy McQuaid, Gary Stephens, Malachi McGrath, (unknown), Bobby Vanelli, 

(unknown), Frank Simpson, (unknown non-painter), Deb Gilcoine, Gary Dutre, 

James Curran, Maureen Ward, Sean Denine, Bobby Hatch, Tracy Lucantoni/Savage

Sean Perino, Deb Gilcoine, Henry Gribs

Aleen Monahan-Quinn, Bill Ford

John Raderjeski

Bill Morris and wife

Local 1138 Brother James “Jimmy” Damery 
served as the local’s president and also 

as an I.U.P.A.T. international vice president 
during the 1990s. He passed away in 2015.



University of Massachusetts being built at 
Columbia Point in Dorchester.

“All big painting work in Boston has been 
stopped and we’re shutting down jobs as far 
away as Buffalo and even to Florida where 
our employers are now engaged in projects,” 
International Brotherhood of Painters and 
Allied Trades (I.B.P.A.T.) International Vice 
President and Local 1138 and District Council 
35 officer James “Jimmy” Damery told the 
July 4 Herald Traveler.

The District Council was seeking an 86-cent-
per-hour package increase in a new contract 
to be added to the $7.21 an hour plus $1.11 
an hour in fringe benefits being earned under 
the former contract. After nearly a week, the 
strike ended on July 7, 1972, when the union 
and employers’ negotiators agreed on a new, 
one-year contract calling for a 75-cent-an-hour 
wage increase to $7.96 for the painters.

During that time, Local 1138’s roughly 50 T 
members were kept busy with the company’s 
continued upgrades. The local’s construction 
and maintenance members also were working 
regularly on projects that included many 
sizeable developments in and around Boston, 
such as several HUD large, residential jobs, 
which employed many union painters.

But just two years after its last strike, another 
work stoppage by the District Council that 

memBer was woman oF Firsts
Local 1138 Sister Deb Williams was the first female 

apprentice in the District Council 35 apprenticeship training 
program when she joined in June 1977 (as a member of 
Painters Local 939) and became the first female union 
painter in Boston. After nine years in the construction field, 
she went to work for the Massachusetts Bay Transportation 
Authority (M.B.T.A. or the “T”), at which time she transferred 
into Local 1138, where she worked her way up to a 
superintendent’s job and became the first female building-
trades foreman at the M.B.T.A.

In 1998, Cornell University featured her in a new book 
detailing the challenges faced by women working in the 
construction industry during the late 1970s.

That year, Sister Williams, District Council Business 
Manager Ralph Harriman and retiring Training Director 
Joseph Calci were recognized by a group of state, federal 
and private organizations for their support of women in the 
building trades. The awards were presented during an event 
sponsored by the Massachusetts Division of Apprentice 
Training on April 3 that year to commemorate the 
anniversary of President Jimmy Carter’s 1978 executive 
order creating hiring goals for women on federally funded 
construction projects, with Sister Williams receiving the 
“Exceptional Personal Achievement Award” for her 21 years 
as a union painter.

“After graduation (from trade school), I ran into an old 
teacher who told me to get myself into the painters union. 
He changed my life,” Sister Williams (who now goes by her 
married surname Gilcoin) said in a May 8, 2016, story in 
the Boston Globe, while also recalling that 36 years earlier, 
she was painting the T’s Lechmere Station the day she 
gave birth to her first daughter. “They were proud to have a 
pregnant painter.”

(Left to right) Massachusetts State Senator Bill Keating, Local 1138 Sister Deb Williams, District 
Council No. 35 Business Manager Ralph Harriman and retiring District Council No. 35 Training Director 
Joseph Calci at the Massachusetts Division of Apprentice Training awards ceremony on April 3, 1998.

John Raderjeski, Russell Miller, Johnny Dutre

Ed McGonagle and wife

Deb Gilcoine, Mikey Carter, Bernadette Higgins

Tony Madeiras
Johnny Dutre



lasted for nine days halted work on nearly 
$1-billion worth of projects before a new 
agreement was reached between the Boston 
painters and the 100-member contractors’ 
association on July 9, 1974. The two-year 
contract included a total $1.60-per-hour 
increase, effective July 1, 1974, that would 
raise wages during the final year to $9.46 
per hour for new construction and $8.61 per 
hour for repainting work. Total wage packages 
being paid to members of District Council 
35 and Local 1138 during the final year 
would increase to $11.12 per hour for new 
construction and $10.27 for repainting work.

The following year, Local 1138 M.B.T.A. 
members themselves staged a 2-½ hour strike 
on December 16, 1975, setting up a picket line 
at the Eagle Street car barn in East Boston 
to protest the hiring of a private company 
using non-union labor to paint that building. 
During the action, members of the car men’s 
and electricians unions refused to cross the 
picket line, and T operators refused to drive 
their buses over routes in East Boston, Chelsea 

and Revere. The work stoppage ended when 
M.B.T.A. management agreed to negotiate 
with the painters union and union-signatory 
A-1 Painting Company of East Boston was 
awarded $8,800 contract.

Meanwhile out in the construction field, work 
had started on Boston City Hospital’s new, 
$22-million, five-story out-patient building, 
which would provide jobs to construction 
members of the local and District Council 35 
over the next few years.

For much of the remainder of the 1970s 
and into the early 1980s, however, the state 
and country were mired in a deep economic 
recession during which steady work for 
Boston’s union painters became scarce. As a 
result, throughout that time, District Council 
35 consistently lost membership – and nearly 
53,000 of 90,000 Massachusetts Building 
Trades members were out of work in 1977.

“We’ve gone through hard times,” Brother 
Damery, who was District Council 35 business 

manager at the time, told representatives 
of Greater Boston’s trade unions during a 
meeting in Dorchester in early October 1977. 
The group had gathered to discuss the idea of 
using pension funds to finance mortgages for 
unionized building projects in the area to help 
create jobs.

BacK on emPloyment train

Emerging from the recession, Local 1138 
and District Council 35 painters were 
involved in most all of the increasing 

hospital work in the region, such as projects for 
Brigham and Women’s Hospital in Boston 
and Massachusetts General Hospital (which 
would consistently provide work through 
expansion projects throughout the coming 
years). Work at the many expanding colleges 
in the area, including Harvard University, also 
provided a steady stream of work – as it also 
would throughout the coming years.

During that time, the Local 1138 
membership employed by the M.B.T.A. 
averaged about 50 painters (as it would during 
the coming decades and through to the local’s 
100th anniversary in 2019).

With employment continuing to pick 
up, including more hospital construction, 
residential work and painting for the T, the 
District Council went on a 22-day-long strike 
beginning July 1, 1982, after asking 
for a $5.50-an-hour wage-and-fringe-
benefits increase over two years. Prior 
to the strike, the painters were making 
$17.29 an hour in wages and fringes 
and were one of the highest-paid craft 
unions in the area, the Globe reported 
on July 21.

Among the sticking points, the 
old contract had covered two years, 
but employers proposed that a new 
agreement run for 22 months in the 
event the Building Trades unions 

agreed to multi-craft bargaining that had been 
proposed by contractors in the state. The two 
sides ultimately met with the Federal Mediation 
Service on July 22 to arbitrate an agreement.

As the decade progressed, Boston experienced 
a building boom that saw the construction of 
high-rise buildings in downtown Boston and 
a large amount of renovation work in the area 
that helped employ many of Local 1138’s 
more than 300 members. Among the jobs on 
which the local’s painters worked at the time 
outside of the T were projects painting malls, 
commercial buildings, colleges and hospitals.

But another, more-crippling recession in the 
late 1980s and early 1990s rendered jobs for 
Local 1138 and District Council 35 – and all 
of the Building Trades – sparse. An article in 
the September 21, 1999, Globe later recalled 
that during that time, “union organizers … 
had a hard time promising steady work to the 
jobless journeymen who flocked to union halls 
during the recession. Desperate for a job, some 
union workers settled for non-union positions 
with lower pay and fewer benefits.”

“It got so bad, guys were losing their houses 
and running out of unemployment,” Local 
1138 Brother Mark Jalbert, who was serving 
as the local’s treasurer at the time, recalled. 
During that time, the District Council also lost 
most all of its maintenance work.

District Council No. 35 members who volunteered to repaint the Council’s headquarters building in 
Roslindale in September 1995 included Local 1138 member Joe Bugay (third from left) along with 

other Council brothers (left to right) Pat Spadorcia, Bill Doherty, Bill Connors and Jack Moore.

Local 1138 member M.B.T.A. employees Joe 
Guarino (left) and Jim McGinnis take a break from 
sandblasting and painting trucks for the T in 1996.



saFety maKes memBers

winners with PiPs
In October 1997, Painters Local 1138 and I.U.P.A.T. 

District Council 35 jointly participated in their first Painting 
Industry Partnership for Safety (PIPS) program, which 
was held in the I.B.E.W. Electrical Union Local 103 hall in 
Dorchester. The event kicked-off the new safety-awareness 
program initiated by the Massachusetts Painters Joint Trade 

Board, a labor-management group 
that at the time represented 2,500 
union members and 200 finishing-
trades employers.

District Council No. 35, which 
helped initiate the PIPS program, 
had more than 750 members and 
their families attend that initial event. 
All members qualified to participate 
that day had completed more than 
800 hours of work in one year 
without an accident, making them 
eligible for $90,000 in raffles for 
prizes including a Ford pickup 
truck, seven television sets and a 
trip to the Caribbean.

The raffles were provided as an 
incentive for the painting and allied 
trades workers to focus on safety 
and avoid unnecessary risks on the 
job. District Council 35 Business 
Manager Ralph Harriman further 

explained the new program in the October 21, 1997, 
Boston Globe:

“PIPS is an innovative approach that 
empowers and rewards painting industry 
workers for making job safety a priority. 
Contractors and union leaders need to 
cooperate if we are going to improve safety. It 
helps our members focus on safety every day, 
with a goal of completing each year without 
an injury. … No job is worth dying for.”

Through the years, PIPS (which is now called STAR – 
Safety Training Award Recognition) has rewarded Local 
1138 members, as well as their brothers and sisters 
in the District Council, with hundreds of thousands 
of dollars’ worth of prizes for their participation in 
safety programs. In 2019, STAR continues to reward 
employees who have a perfect safety record by entering 
them into drawings to win significant prizes, such as 
trucks, televisions and gift certificates.

However, while the local’s construction 
painters were crippled by the economic 
downturn, its T painters remained well-
employed with M.B.T.A. work, helping to 
keep the local itself afloat. Many of those jobs 
for T members include sprucing up the systems 
stations throughout the region.

Some work for Local 1138 outside members 
also came with construction of the new 
FleetCenter (now the TD Garden) multi-
purpose arena that was built to replace the 
iconic Boston Garden. Started in April 1993, 
union painters and finishers would be on the 
job before it was completed in September 1995.

But with its market share in the painting and 
finishing industries slipping, organizing then 
became a primary focus for District Council 
35, and in April 1994, it released its inaugural 
issue of a newsletter, The Mass Primer, as part 
of that new emphasis to educate all painting 
industry workers, both union and non-union, 
about their rights on the job. In introducing the 
new publication, Council Business Manager 
Ralph Harriman explained:

“The Mass Primer is another step in 
building a stronger District Council 
for all I.B.P.A.T. members by keeping 
the pressure on non-union contractors. 
The more unorganized workers know 
about their legal rights to prevailing 
wages, over time and jobsite safety, 
the more they will demand of their 
employers. Organizing and join the 
union will be the next step.”

The District Council, including Local 1138, 
also began to implement the international 
union’s new COMET (Construction 
Organizing Membership Education 
Training) program. Developed by the National 
Building and Construction Trades Department, 
the main goal of COMET was to reverse the 
negative attitudes union members had toward 
non-union craft workers and their hesitation to 
organize them into their local unions as new 
members.

Also in 1994, District Council 35 ratified a 
new contract on June 25 after several months 
of negotiations with the Painting Contractors 

Association. The three-year agreement covered 
members from July 1 to June 1997 and included 
total wage-and-benefit increases of $2.85 per 
hour spread over the term of the contract that 
would bring hourly wages on new construction 
up to $26.78 and hourly wages on repainting 
up to $24.84 for the final six months. Total 
wage-and-benefits would ultimately rise to 
$35.52 per hour and $33.58 per hour for new 
construction and repainting, respectively.

“This new agreement, without the need for a 
strike, reflects the growing strength of District 
Council No. 35 because of membership 
involvement,” Brother Harriman declared 
shortly after the contract was signed.

Among the District Council No. 35 PIPS winners who received one of five Ford F-150 Pickup trucks in 2001 was Local 1138 member Francis Kelly (fourth from left).

District Council No. 35 PIPS $1,000-raffle winners in 2001, who were 

entered into the drawing after working 2,000 safe hours and completing 

all safety courses, included Local 1138 member Robert Crehan.

District Council 35 members (left to right) Sue Tracy, Local 1138 member Deb 
Williams, Sue Doherty and Lori Sutherland join Women in Building Trades during 

a lobbying day at the State Senate in support of Senate Bill 1800 in 1998.



local and council go Big

Long overdue cooperation among unions 
at the M.B.T.A. became a reality during 
the spring and summer of 1996, when a 

loose coalition of unions whose members were 
employed with the T, including District Council 
35 and Local 1138, held regular meetings and 
set an agenda that included “going head-to-
head with the ‘privatization scammers’ in the 
(Massachusetts Governor William F.) Weld 
administration.” The group also coordinated 
T workers in their efforts to help re-elect U.S. 
Senator John Kerry.

“Making sure unions at the M.B.T.A. are 
working together is vitally important,” District 
Council 35 Business Representative Jeff 

Sullivan stated in the Council’s August 1996 
newsletter. “Sheer numbers alone give the 
group strength.”

In another example that Boston union 
painters were on the offensive everywhere, that 
summer, District Council 35 won a contract 
while competing against a non-union painting 
contractor to have its members sandblast and 
paint seven M.B.T.A. dump trucks.

Then in February 1997, union-signatory 
contractor Soep Painting of Malden, 
Massachusetts, won the $641,000 painting 
contract for the new Deer Island Wastewater 
Treatment Plant located on Deer Island in 
Boston Harbor, and union contractor Joseph 
Cohn & Son of New Haven, Connecticut, 
won its $1.8 million waterproofing contract. 
With the help of District Council 35 labor, 
the facility would become fully operational in 
2000 as the second-largest sewage-treatment 
plant in the country.

District Council 35 continued to work with 
other unions to protect the jobs members 
employed at the T. For instance, in the summer of 
1997, the Council’s efforts helped win language 

in both the state’s House of Representatives 
and Senate versions of the coming year’s budget 
that would delay privatization of bus service 
and maintenance at the M.B.T.A. Specifically, 
the language adopted by the house would create 
several procedural barriers before the T could 
go out to bid, including negotiating with T 
unions before the contract process could begin.

As the Council grew in the 1990s and into the 
2000s, its members, including many painters of 
Local 1138, were put to work one of the largest 
jobs ever undertaken in the Boston region: the 
so-called “Big Dig” that was started in 1991. 
The most expensive highway project in the 
United States, when fully completed in 2007, 
the Big Dig had rerouted Interstate 93, which 
ran through the heart of the city, underground, 
and it added the Ted Williams Tunnel to extend 
Interstate 90 to Logan International Airport, 
the Leonard P. Zakim Bunker Hill Memorial 
Bridge over the Charles River and the Rose 
Kennedy Greenway.

By the end of the decade, the century and 
the millennium, as the Globe declared in its 
September 21, 1999, issue, “The tables have 
turned” from less than 10 years earlier when 
some union workers were taking non-union 
positions because of the lack of work for 
union tradespeople. Instead, union organizers 
including those working for District Council 
35, were “stripping” workers from small and 
midsized non-union contractors with promises 
of better pay and conditions.

Then, with the new Y2K millennium and 
the Boston-area housing market booming, the 
city’s union painters and finishers turned their 
sights on the house-painting industry, in which 
the union had not been participating in any 
tangible volume for many years. “We’re back 
in a market we’ve been out of for years and 
we’re going gangbusters,” District Council 35 
Communications Director John Laughlin 
declared in the June 24, 2001, Globe.

In an effort to get more women involved in the union, 
which consisted of only 3 percent female members at that 
time, District Council 35 formed its Women’s Committee in 
1997. Local 1138 M.B.T.A. member Sister Deb Williams 
was elected as one of three committee delegates to the 
District Council.

Local 1138 member Phil Healey (left) joined District Council 35 brothers (left to right) Mike Writz, 
Greg Writz and Jean Pierre Breton to help paint the union hall of Utility Workers Union Local No. 

369 (whose President Pat Carney is standing, far right) in Braintree, Massachusetts, in 2002.

Local 1138 member Dave Andreasen (back row, fifth from left) joins other District Council 35 
members who were refurbishing and painting the Majestic Theater in downtown Boston in 2003.



Construction work remained steady into 
and throughout the first half of the 2000s, 
but non-union competition in the District 
Council 35 jurisdiction also increased, 
especially for repainting and maintenance 
jobs. However, the union was countering the 
opposition with ongoing organizing efforts, 
and as a result, from June 1997 to February 
2000 the Council added a total of 900 new 
members into all of its locals, including 
Local 1138, and represented craftspeople 
in five states – Massachusetts, Maine, New 
Hampshire, Vermont and Rhode Island (in 
which any of its members could work).

The trend toward an increased union market 
share continued during the early years of the 
new millennium, as the District Council 
kept up its aggressive organizing campaign. 
As a result, the Council signed a total of 43 
new contractors in 2001 and another 27 new 
contractors in 2002, which would create more 
employment opportunities for Local 1138 and 
its sister locals.

During that time, Local 1138 members along 
with the Council and building-trades brothers 
and sisters also helped build and finish the new, 
66,000-seat Gillette Stadium in Foxborough, 
Massachusetts, the home of the New England 
Patriots of the National Football League and 
the New England Revolution of Major League 
Soccer after it was opened in May 2002. Other 
high-profile jobs on which the local’s members 
worked included the new 33 Arch Street 
contemporary high-rise building in Boston’s 
Financial District that was completed in 2004 
and major renovations and upgrades to Fenway 
Park, the historic home field of Major League 
Baseball’s Boston Red Sox, in 2003 and 2004.

The District Council also took part in 
negotiating for union-friendly Project Labor 
Agreements (P.L.A.s) for work on the new 
Boston Convention and Exhibition Center, 
which would be completed in 2004, and an 
adjoining 1,120-room hotel. Together, the 
projects would generate more than $1.15 
billion in new construction work for union 
members, including Local 1138 painters.

The Local 1138 paint crew that was recognized by M.B.T.A. management for its 

work on the renovation of the T’s Jackson Square/Orange Line Station in 2004.

Members of the Local 1138 crew painting the M.B.T.A. facility in Everett, Massachusetts, in 2007.

Local 1138 officer Justin Desmond (left) joins other District Council 35 officials and State 
of Massachusetts Attorney General Martha Coakley (fourth from left) at an event in 2008.



The District Council and Local 1138 
continued to grow and succeed in 2004, 
even while facing a downturn in the national 
economy – and a federal government that was 
hostile toward organized labor and an anti-
union governor of the State of Massachusetts. 
Regardless, additional work for Local 1138 
and its sister locals during the first decade of 
the millennium included many school jobs; a 
major addition to the South Shore Hospital in 
Weymouth; and a large amount of new office-
building and condominium construction jobs 
created by the Big Dig.

Local 1138 and other District Council 35 
members overwhelmingly ratified a new, four-

year contract on May 6, 2006, that would 
go into effect on June 1. The pact raised the 
Council’s journeyman-painter scale a total of 
$9.50 per hour for wages and benefits, and 
members also voted to increase the Council’s 
Organizing Fund by 10 cents over the four years 
and to create a Labor-Management Equity 
Fund with a contribution of 30 cents per hour 
during the first two years of the agreement.

PrePared For another 100

The influx of hotel construction following 
the completion of the Big Dig put many 
Local 1138 construction-side members 

to work in the late 2000s. Renovations and 
upgrades to the TD Garden arena in 2006 and 
2009 (and again later in 2014) would employ 
the local’s members as well during that time.

But the wrecked U.S. market of 2008 severely 
curbed construction across the country and in the 
Boston region after banks that funded building 
projects began to falter and even collapse.

However, District Council 35 had prepared 
for the downturn in order to protect its 
locals, including Local 1138 which by that 
time numbered about 250 total members, 
among which were about 50 employees of the 
M.B.T.A. As part of that plan, the Council had 
been targeting colleges and universities, where 
construction spending would continue, while 
it also put a freeze on new-member recruiting 
but stepped up its aggressive organizing of non-
union constructors in its jurisdiction.

The A.F.L.-C.I.O. Housing Investment 
Trust, which was established in the late 1960s 
as a fixed-income investment company that 
manages assets for hundreds of investors, also 
provided a measure of protection for the District 
Council locals and the union construction 
industry by including union pension plans. 
One of the trust’s union-friendly purposes 
was to earn returns for the pension funds it 
represents by investing in the construction of 
affordable housing built by union labor.

Local 1138 painters were still able to work, and 

among the more prominent projects on which 
they were employed at the time was a major 
renovation and expansion of the Museum of 
Fine Arts in Boston. Completed in November 
2010, the project included construction of the 
new Art of the Americas wing.

At the M.B.T.A., by 2009, District Council 
35 represented several hundred public 
employees working for the T, including about 
50 member painters of Local 1138. But at 
the time, those members – and the Council’s 
other public-service members in schools and 
government departments – were under attack 
by many in the media and the public, as the 
states of Massachusetts and Maine were dealing 
with their own budget crises and the M.B.T.A. 
was facing a $200 million deficit.

Specifically, as the state grappled with some 
of the most difficult economic conditions since 
the Great Depression, many elected officials 
and the media went after the paychecks and 
benefits of union public employees, including 
the T’s union members.

District Council 35 and Local 1138 raised $5,500 
through a raffle to contribute to the Finishing Industries 
Disaster Relief Fund to assist I.U.P.A.T. members following 
Hurricane Katrina that devastated the Gulf Coast in late 
August 2005.

Local 1138 member Chris Pelletier (second from left) stands with the District Council 35 intumescent coating 
application crew working for CCI/Cianbro at Cassidy Point Dry Dock No. 3 in Portland, Maine, in 2009.

Local 1138 member George Douglas (second from left) poses with the J. Egan Painting crew 
working on the new Recreation Building at the University of Massachusetts-Amherst in 2009.



members – up from below about 240 just a 
decade earlier.

As Local 1138 celebrates its 100th anniversary 
in 2019, it has enjoyed a three-year period of 
historically strong and steady employment for 
its members as the local and District Council 
have been flush with work. Among the many 
significant jobs on which the local’s construction 
members were employed was the large MGM 
Casino in Springfield, Massachusetts, that was 
completed in 2018 and the Encore Casino 
across Boston Harbor in Everett that opened in 
early summer 2019.

A large amount of smaller commercial office 
space, high-rise residential apartment buildings 
and commercial real estate work has further 
provided recent employment to the local. Most 
recently, increased industrial work has created 
more opportunities with contractors such as 
Soep Painting, and particularly on a major 
renovation and upgrade to the Deer Island 
Wastewater Treatment Plant.

At 100 years old in 2019, more-proactive 
organizing has maintained the local’s 
membership at over 300 craftspeople, while the 
M.B.T.A. still employs around 50 Local 1138 
painters. Meanwhile, preserving a tradition 
started a century ago, those T members continue 
to keep the region’s public transportation 
system looking and running well while serving 
M.B.T.A. painting departments: Maintenance 
out of Charlestown; Bus Maintenance out of 
Everett; Heavy Rail, whose members paint 
trains; Light Rail; the Charlestown Sign Shop; 
and the Everett Sign Shop, which is responsible 
for signage on vehicles.

District Council 35, partnering with the 
Coalition of M.B.T.A. Unions, worked hard on 
the legislative front to protect Local 1138 and 
its T members, whose permanent-employees 
pensions, healthcare and collective bargaining 
rights were being targeted by the state 
government while temporary union employees 
were being laid off.

“It is the role of our union … to stand up to the 
radio talk shows and newspapers columnists who 
paint these hard-working members as enemies of 
the taxpayers,” Brother Harriman wrote in the 
April 2009 Council newsletter. “District Council 
No. 35 fully supports the hard-working members 
… on the M.B.T.A. Every District Council No. 
35 member needs to stand with our brothers and 
sisters in the public sector as their jobs and their 
futures are threatened.”

Another flood of work in Boston and 
the surrounding area during the 2010s, 
including the construction of many more 
downtown high-rises and renovations to 
Logan International Airport terminals in 2014, 
put more construction members to work. 
Additionally, organizing efforts continued to 
pay dividends, and in 2013, the local grew to 
more than 300 construction and M.B.T.A. 

Local 1138 brothers (left to right) Mark Jalbert, Justin Desmond and Jerry Murphy paint the M-60 tank that is parked 
as a museum on the grounds of the Boston Police Veterans of Foreign Wars Post No. 1018 in Dorchester in 2013.

Local 1138 Brother Paul Lydon works on one of the many 
renovations and upgrades to Fenway Park in which the 
local has been involved over the past decade and a half.

Local 1138 officers (left to right) Treasurer Bill Kunz, President Justin Desmond, 
Organizer Martin Castillo and Director of Servicing Joe Guarino represent the local 

and District Council No. 35 at the 32nd I.U.P.A.T. General Convention in 2019.



local 1138 aPPrentices 
shine through with F.t.i.

The Finishing Trades Institute (F.T.I.) is the education department of the International Union of Painters and Allied Trades (I.U.P.A.T.) and the 
Finishing Contractors Association.

Both the 2018 and the 2019 FTI Apprentices of the Year were Local 1138 members: Alex Colonna in 2018 and Sean Reimer in 2019.

Alex Colonna (right) stands with District Council 
35 Apprenticeship Instructor Jim Sullivan.

Local 1138 member and past officer Mike Reimer (left) 
with his son, Sean Reimer, who holds a plaque indicating 
he is a third-generation painter with the district council.

Bobby Menu & wife

John Ferrino & wife

John Andresen, Tony Dellasalla (a T laborer), 

Deb Gilcoine, John Raderjeski, Russell Miller

Eddie McGonagle, Deb Gilcoine

Kathy Jones, (unknown), Julie Kneeland, Bonnie Robitaille, Marie 

Lynch, Colleen Torpey, (unknown), (unknown), Robin Strong



John Andresen

Russell Miller, John Andresen

Bill Smith Queen Ragland

John Perino

Bobby Farrell

Bill Quimby

Bill Morris & wife

Bill Ford

Joe Vacca

Alan Drugan

(Unknown laborer), (unknown), Deb 

Gilcoine, Jim Hanraddy, Joe Mashos







 
 
 
 
 
 
 

BEST WISHES FOR A 
SUCCESSFUL ANNIVERSARY 

CELEBRATION  
 
 

DISTRICT COUNCIL #4 
CONGRATULATES  

LOCAL 1138  
ON CELEBRATING 100 

YEARS OF SUCCESS 

CONGRATULATIONS ON YOUR  

100th Anniversary! 
ULLICO IS PROUD TO SUPPORT I.U.P.A.T. LOCAL NO. 1138!

Patrick White 
Ullico Investment Advisors, Inc. 

Ullico Investment Company, LLC 
(617)501-1667

Discover the Difference:
ULLICO.COM





www.AmericanBenchCraft.com

The Massachusetts AFL-CIO 
honors & congratulates 
I.U.P.A.T. 1138 on their 100th Anniversary Celebration!

At the Massachusetts AFL-CIO, our mission is to 
build a labor movement dedicated to advancing a fair 
and just society that bene� ts all working people, the 
organized and the not yet organized. 

We will continue to � ght with unwavering resolve to 
ensure that every working person has the freedom to 
join in union for dignity and shared prosperity.

President: Steven A. Tolman 
Secretary/Treasurer: Louis A. Mandarini, Jr. 
Executive Vice Presidents: 
Je rey Bollen, Francis X. Callahan, Jr. , Jay Colbert, 
Filaine Deronnette, Colleen Glynn

/MassAFLCIO massaflcio.org @massaflcio



CONGRATS ON 
YOUR 100TH  

ANNIVERSARY  
CELEBRATION 
from the officers and  

members of Local 1887!

LOCAL1887

Worcester-Fitchburg 
Building & Construction 

Trades Council




