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Roofers Local No. 12  
100-Year Anniversary Celebration

SATURDAY, DECEMBER 7, 2019
FOXWOODS RESORT & CASINO

GRAND PEQUOT BALLROOM
350 Trolley Line Boulevard, Mashantucket, Connecticut

6:00 p.m.
DINNER & DANCING WITH LIVE MUSIC

Recalling Past stRuggles can Make OuR FutuRe stROngeR
Dear Brother & Sister Members:

We are here today, December 7, 2019, to celebrate our 100 Year Anniversary! I am awestruck 
when I think about the fact that 25 years ago (a quarter of our existence) I had the honor and 
privilege of first serving as the principal officer of this local union.

When I took Office in 1994, I was out of my element. I found myself trading in my trowel, 
hammer and all my tools for a computer – with only a will to make Local 12 better. I had no idea 
how to improve morale, working conditions and employer/employee relations; I just knew it had to 
be done.

After just a few union meetings, my path was much clearer. The membership was just as eager 
for positive change as I was, if not more so. I was especially fortunate to have Lou Kaminsky as my 
president and Holly, my wife, as my office manager.

At the time, the issue dominating all else was the fact that our pension fund had been raided by 
the very money managers hired to protect our financial assets. This was actually the second pension 
fund that Local 12 had that was not run properly. Many of our members paid dearly for this loss. I was determined to make sure nothing like 
this would ever happen again – not on my watch.

After being wined and dined by various fund managers looking to “help us out,” it was clear to me that the best course of action was to 
eliminate the Local 12 pension plan as it stood. I decided, along with Lou (the only other Labor Trustee at the time), that the International’s plan, 
the N.R.I.P.P., was where we should be investing the membership’s future. While we would be giving up any say as to how the pension plan was 
managed, the tradeoff was that the membership was guaranteed to retire with a pension benefit.

The next pressing issue was the financial shape of our Health & Welfare Plan. The fund at the time actually owed Blue Cross Blue Shield in 
excess of $250,000. The fund was in such bad shape that our attorney, Vinny O’Hara, advised me not to become a trustee. That, however, was 
not an option; You can’t fix anything without being completely involved. So I became a trustee.

I soon discovered some very troubling realities. The chairman of the fund was an Employer Trustee that had left the union, and our chairman 
worked for a non-union company. In his defense, to be fair, our signatory contractors were not willing to become trustees, either. While that fact 
was still setting in, the trustees were given booklets, and I soon discovered the attorney on the fund had no problem charging our financially 
strapped fund. When I came to a $1,200 phone call on that list, I really blew my top. My task immediately became clear: Lose the non-union 
guy and get rid of the attorney.

To make a long story short, today I am the chairman of our Health & Welfare Fund. We have a full complement of Labor & Management 
Trustees. We are dedicated to providing the best benefits possible to the membership and keeping the Health & Welfare Fund financially sound.

I mention our troubled past because I strongly believe you must remember the past or you are susceptible to repeating it. I am personally 
proud of all the many adversities that we here at Local 12 have overcome. We have grown over the past 25 years from 84 members to right 
around 300. We now have a union that we can be very proud of!

We have been affiliated with the N.R.I.P.P. for 25 years. Our Health & Welfare Plan covers over 600 lives and is financially sound. We now 
have a strong training program with even a hands-on facility for our apprentices. Along the way, we were even fortunate enough to find Willie 
Deleon, our apprentice trainer. He continues to receive training himself so that he is able to provide our members with OSHA 10 and 30 courses, 
Asbestos Awareness, Signaling & Rigging and more.

In closing. I thank all of our labor forefathers that came before us in the Labor Movement. Their fights, struggles and sacrifices have allowed 
us the privilege to even join a union. I would also like to thank the membership! The support that I have received through the years has been 
humbling, to say the least. I am very grateful and feel blessed to have been given this opportunity to represent the membership of Roofers & 
Waterproofers Local 12.

Going forward, if we continue to do our best to provide our signatory contractors with qualified candidates for employment as well trained 
and conscientious roofers and waterproofers, we will continue to grow and prosper. May the United Union of Roofers, Waterproofers & Allied 
Workers Local No. 12 grow and prosper exponentially over the next 100 years! 

Fraternally Yours,

Butch Davidson
Business Manager, Local 12



The 100-Year History of Roofers Local No. 12

Keeping Southern Co    nneCtiCut Dry & SafeKeeping Southern Co    nneCtiCut Dry & Safe
throughout a Centurythroughout a Century

As the roofing industry in the United States 
made significant technological, material 
and labor advances before and after the turn 

of the 20th Century – including new methods 
for built-up roofing and the development of 
asphalt shingles for sloped roofing – the need 
for skilled roofers similarly expanded. The 
roofing trade had advanced rapidly during the 
second half of the 19th century, according to 
One Hundred Twenty-five Years of Roofing in 
America by the National Roofing Contractors 
Association, while the country’s “frantic pace 
of industrialization” had shifted its population 
centers into its many growing cities.

“During this period of American 
industrialization and growth, the roofing 
industry faced and resolved some important 
issues,” Roofing in America states. “The industry 
acknowledged its role in major urban fires and 
worked to provide more effective fireproofing 
roof coverings. … Industry members 
acknowledged the dismal condition of the 
industry and its reputation at the turn-of-the-
century and worked to reverse the trend.”

Subsequently, the first international roofers 
union to be organized in the United States 
was the International Slate and Tile Roofers 
Union of America, which was chartered by the 
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a BRieF HistORy OF tHe inteRnatiOnal uniOn
The American Federation of Labor (A.F.L.) chartered the 

International Slate and Tile Roofers Union of America on 
June 5, 1903, and soon after chartered the International 
Brotherhood of Composition Roofers, Damp and Waterproof 
Workers on November 6, 1906. While the two unions 
functioned cooperatively over the next 13 years, in September 
1919, the organizations met in Pittsburgh and merged to form 
the United Slate, Tile and Composition Roofers, Damp and 
Waterproof Workers Association, which was issued a charter 
by the A.F.L. in December of that year.

Thanks in large measure to organizing efforts during the Great 
Depression of the 1930s and military work generated by World 
War II in the early 1940s, the Association grew from 1,600 
initial members to more than 7,000 by 1944. With construction 
booming after the war, its membership doubled by 1950, and 
steady growth during that decade and the 1960s and 1970s 
expanded the organization to 28,000 members by 1978.

That year during its 21st Triennial Convention, the 

union adopted its new name, the United Union of Roofers, 
Waterproofers and Allied Workers, and it also approved 
extensive revisions to its constitution and began a new health 
and safety program.

With its nationwide membership in a steep decline during the 
1980s, the union appointed a Director of Organizing in 1990, 
began conducting Construction Organizing and Membership 
Education and Training (COMET) classes across the country 
and embarked on a new “Labor-Management Cooperation” 
effort to assist its signatory contractors with obtaining work by 
making them more competitive in the roofing industry. Those 
endeavors ultimately reversed the negative trend, and by the 
close of the 1990s, the union had grown back to more than 
23,000 members.

Also during that time, the United Union relocated its 
international offices, which had been moved from Chicago to 
Washington, D.C., in 1961, to its current headquarters at 1660 
L Street NW in D.C.

Local 12 charter, issued September 8, 1919.

American Federation of Labor (A.F.L.) on June 
5, 1903. Early on, the Slate and Tile Roofers 
chartered Local No. 6 to serve Bridgeport, 
New Haven and Waterbury.

Just over three years later, the International 
Brotherhood of Composition Roofers, 
Damp and Waterproof Workers received 
its charter from the A.F.L. on November 6, 
1906. However, that union did not organize 
a composite-roofing local for those southern 
Connecticut towns.

When the Slate and Tile Roofers union and 
the Composition Roofers union merged in 
September 1919 to become the United Slate, 
Tile and Composition Roofers, Damp and 
Waterproof Workers Association (which 
would eventually be renamed to the United 
Union of Roofers, Waterproofers and 
Allied Workers in 1978), they brought their 
respective memberships together in a single 
organization of 1,600 members in numerous 
locals throughout North America, which were 

each assigned new numbers. Slate and tile 
roofers Local 6 was subsequently re-assigned 
as slate and tile roofers Local No. 12, which 
would receive its charter from the United 
Association on September 8, 1919.

DevelOPing tHe FleDgling lOcal

The 1920s was a period of prosperity for the 
roofing industry, according to Roofing in 
America. In fact, there were more roofing 

contractors, more roofing workers and more 
local industry associations during that decade 
than ever before, and “old roofing systems 
prospered as new ones were perfected.”

Nationally, the number of people identifying 
themselves as roofers doubled from 12,000 
in 1920 to 24,000 in 1930, “reflecting 
the doubling in construction expenditures 
from 1920 to 1930,” according to the book. 
Additional industry innovations continued to 
improve the roofing profession, including the 
use of trucks, which by 1923 had begun to 



100 YEARS OF100 YEARS OF Pride and Progre�Pride and Progre� 100 YEARS OF100 YEARS OF Pride and Progre�Pride and Progre�

ORiginal MeMBeR
BecaMe lOngtiMe MayOR

The City of Bridgeport’s 41st mayor, Jasper McLevy, 
who served in that position from 1933 to 1957, was a 
union roofer who was a member of International Slate and 
Tile Roofers Union of America Local No. 6 of Bridgeport 
during the early 1900s and when it became Local No. 12 
in 1919. He also served as international president of the 
Slate and Tile Roofers Union – one of the predecessors of 
today’s United Union of Roofers, Waterproofers and Allied 
Workers – during the late 1910s.

Brother McLevy, who was New England’s first Socialist 
mayor, according to the November 8, 1933, Hartford 
Courant, and won re-election 11 times, was also an 
organizer for the city’s Central Labor Union and Building 
Trades Council. He passed away on November 19, 1962, 
at the age of 84.

replace the horse-drawn “Democrat” wagons 
to make roofers’ jobs easier.

In southern Connecticut at the start of the 
“Roaring Twenties, the union roofers of Local 
12 were earning $1 per hour. At the time, the 
local was holding its membership meetings 
every second Sunday of each month at the New 
Haven Trades Council Hall.

The following year, although work in the 
area was good, contractor members of the 
State Builders Exchange reduced the wages 
of all building trades locals around the 
state, including the roofers, whose scale for 
journeymen was dropped to 80 cents per hour. 
In the wake of the cuts, the Connecticut Labor 
News lamented in a February 25, 1921 article, 
“The contractors here last week did not consider 
the wishes of the workers and evidently didn’t 
pay attention to the still high cost of living but 
sat down to simply slash wages without regard 
to anything but their own profits.”

But by mid-decade, as work remained 
strong in the Local 12 jurisdiction, wages 
for journeyman roofers were up to $1.25 

per hour (compared to $1.12-1/2 per hour 
for journeymen of Hartford’s Local No. 9 in 
1926). Another raise boosted the New Haven 
local’s scale to $1.37-1/2 per hour in 1927.

During that time, the local’s roofers 
completed multiple projects including the 
new Yale University Baseball Gym with 247 
roofing squares installed for the roof; Yale’s 
new Charles H. Bingham Hall dormitory 
with 163 roofing squares; and several other 
large jobs at the university. With “many new 
buildings” going up throughout its jurisdiction 
and employment prospects “pretty good” for 
the coming summer, as the local reported in 
the April 1928 issue of the union’s Journeyman 
Roofers Magazine, the local received another 
wage boost to $12 per day ($1.50 per hour) 
beginning April 15 for the coming year.

During the late 1920s, Local 12 also had 
to deal with several challenges, including the 
repeated incursion of undocumented traveling 
United Association roofers into its territory, 
where work was described to the international 
union’s office as “fair” in late 1928. “This local 
has been kept pretty busy of late getting after 
members who come in our jurisdiction without 

reporting to our business agent and without 
(union) cards,” the local announced in the 
Roofers Magazine. “We hope someday to make 
the members understand that this local means 
business when they fail to report.”

The local was also dealing with intrusions 
into its work at the time, as the carpenters were 
installing asbestos shingles on some projects 
within the Local 12 jurisdiction – a fight the 
union roofers would have to consistently take 
up over the ensuing years.

Regardless, before the end of the decade, Local 
12 reported to the United Association international 
office that its conditions were “good.”

But the Great Depression, which essentially 
began with the U.S. stock market crash of 
October 29, 1929 – history’s “Black Tuesday” 
– and lingered throughout the 1930s, almost 
immediately throttled the nation’s roofing 
industry and would continue to hinder 

roofers’ employment for much of the following 
decade. Over the first two years of the ruinous 
economic and human catastrophe, the number 
of roofers in the country dropped 30 percent 
between 1929 and 1931, according to Roofing 
in America. “As the pace of construction 
slowed, contractors hoped to maintain profits 
by increasing their volume. Prices were cut to 
increase sales in the face of stiff competition,” 
the book also explains. “The resulting price-
cutting spiral was inexorable.”

By July 1930, Local 12’s employment 
situation was “slow” and its wage scale remained 
at $1.50 per hour – conditions that would 
persist throughout 1932.

However, in 1931, the United Association did 
see fit to establish a new composite-and-gravel 
roofing local in southern Connecticut, issuing 
a charter for composition-roofing Local No. 
107 in Bridgeport that year. The new local’s 
journeyman roofers received an initial wage 
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scale of $1 per hour, which would be raised to 
$1.25 sometime during its first two years.

By the mid-1930s, the American economy 
began to slowly recover and construction 
expenditures began to gradually increase after 
bottoming out in 1933, according to Roofing 
in America. What’s more, “the improvements 
in the economy had an immediate effect on 
roofing materials manufacturers. Between 1933 
and 1935, the total value of roofing supplies 
produced increased a dramatic 70 percent. 
By the end of 1935, roofing factories were 
employing more workers than before 1929.”

While the federal government’s New Deal 
programs helped to put people in Connecticut 
and across the country back to work on federal 
projects during that time, the roofers’ union 
was proactive in working to resuscitate the 
roofing industry. In one particularly significant 
move to strengthen the union roofing 
industry in southern Connecticut, the United 
Association merged Local 107 into Local 12 

on June 9, 1936, to form a single, joint slate, 
tile and composition roofers and waterproofing 
workers local headquartered in Bridgeport that 
would serve the region.

cOnFlict, POst-WaR BRing WORk inFlux

With World War II already raging in Europe 
since September 1939, work remained 
relatively slow for the union roofers into 

the 1940s. But as wartime production increased 
in the state and the nation, Local 12 hourly 
wages raised up to $1.58 in 1941.

The official entry of the United States into 
the war after the Japanese surprise attack on 
the U.S. Naval Station at Pearl Harbor, Hawaii, 
on December 7, 1941, brought defense jobs 
to the area. Wartime production expanded 
within the many factories in Bridgeport, 

such as the General Electric plant on Boston 
Avenue, and homes were built to accommodate 
the influx of workers for those defense jobs. 
Local 12 members were also put to work in 
1942 on a new, large construction job for the 
Waterbury Clock Company in Middlebury, 
Connecticut, that involved the installation 
of 1,700 roofing squares under one of the 
local’s signatory contractors.

Wages likewise escalated for the busy roofers 
during the war; in 1942, the scale raised to 
$1.87 per hour for its slate roofers and $1.75 
per hour for its composition roofers. Work 
remained “good” throughout the balance of the 
first half of the 1940s as the need to supply the 
war with military materiel continued through 
to its end in September 1945.

Meanwhile, a felt shortage during the war 

lOcal 12 lOcatiOns
Beginning with the Trades Council Hall at 215 Meadow 

Street in New Haven, throughout the first half-century after 
it was chartered in 1919, Local 12 held its membership 
meetings and housed its offices at various locations first in 
New Haven and then in Bridgeport. Those meeting places 
also included the Carpenters Hall at 115 Elm Street during 
the 1930s and into the 1940s and the Socialists Hall on 
Colorado Avenue in Bridgeport during the 1940s.

After using a room at 1302 Stratford Avenue in 
Bridgeport to hold its meetings during the late 1960s and 
into the 1970s, Local 12 moved into the United Building 
Trades of Bridgeport Hall, which was established after five 
unions purchased the former Trinity Methodist Church at 
679 North Avenue in October 1971 to use as offices and a 
meeting hall. The local remained there until the mid-1990s, 
after which it moved back to New Haven into the Building 
Trades Labor Temple on Water Street.

After that facility was closed, beginning in 2003, Local 
12 rented a small room in the Ironworkers Local No. 424 
Building at 15 Bernhard Road in North Haven. Because of 
its growth and the need for training space, the local in 2015 
moved into its current, larger space in the ironworkers’ facility.
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resulted in yet another challenge for the 
roofing industry nationwide, as felt was the 
preferred primary component applied in 
composite roofing at the time. However, by 
1944, fiberglass felt was being looked at as a 
possible solution, and that year, United Union 
of Roofers officers took particular interest in a 

roofing job in Kansas City on which Local 20 
members were applying 4,000 roofing squares 
of fiberglass-felt roofing over concrete slabs. 
United Union General President Charles 
D. Aquadro even visited the city on June 17, 
1944, to observe the roofing job and afterwards 
noted in his report July-August report to 
the union membership, “All of the visitors, 
including myself, were surprised at the ease 
of application. … The general opinion of the 
visitors was that fiberglass felt is useable for 
built-up roofing purposes.”

Following the end of World War II in 
September 1945 and into the second half of 
the 1940s, progress in the roofing industry 
accelerated as construction across the nation 
boomed. Among those advances initially 
introduced during that period throughout the 
country was the use of Foamglas insulation 
and other fiberglass membranes, and fiberglass 
mops were already being used instead of cotton 
mops by many roofers, the former of which 
lasted longer and made the spreading of asphalt 
and coal tar pitch more even and smoother.

The United Association roofers local in 
Chicago in 1945 also first implemented the use 
of a pump to get hot pitch from the kettle on 
the ground to the 1100 square-foot roof of the 
General Motors parts warehouse on which it 

was working – thus eliminating the hoisting of 
individual tar buckets. Elsewhere, motorized 
hoists replaced hand hoists in getting materials 
to rooftops and felt layers and roof scrapers 
were introduced to the industry, which, as the 
United Union’s A Brief History of The Roofing 
Industry and Our Union declares, began “a 
mechanization of the roofing trade.”

Back in southern Connecticut, trade 
conditions remained “good” after the war 
and well into the second half of the decade, 
during which time wages held at $1.87 per 
hour for its slate roofers and $1.75 per hour 
for its composition roofers. But Local 12 
was experiencing some internal issues at 
the time that, according to a report in the 
union’s Journeymen Roofers and Waterproofers 
publication, “could be very easily solved with 
the acceptance by more of the members of 
the responsibilities attached to the proper 
functioning of the local.”

The situation apparently became so 
precarious, that International Vice President 
John J. Bradley in his report in the June 1948 
Roofers and Waterproofers openly scolded the 
Local 12 general membership for their lack 
of attendance at meetings and participation 
in union matters. After proclaiming that 
conditions in the local’s jurisdiction were 
“good with respect to wages … and work was 

plentiful,” he went on to declare, “Somebody 
had to go out and work for these things; are 
their efforts appreciated? … I am sure that 
you will appreciate the fact that your officers 
deserve a better shake than they are getting.”

Compounding the local’s issues, that year 
the United Association international office 
took over the local’s books after it discovered 
that the local’s financial records “had become 
extremely disorganized and erroneous,” 
according to a later report from Vice President 
Bradley. Following an election of new officers 
later that year, International Vice President 
John A. McConaty in the November 1948 
issue of the Roofers and Waterproofers urged the 
local’s members to “cooperate with the newly 
installed officers.”

Regardless, during that time, Local 12 
was already working to establish a welfare-
insurance benefit in a new contract agreement 

lOcal 12 Business ManageRs
W. R. Smith
(Business Agent)
1920s

William Streetley
(Business Agent)
1920s and 1930s

Charles Van Allen
(Business Agent)
1930s into 1942

Frank Phillipson
(Business Agent)
1942 into 1943

Angus Gillis
1943 into 1959

Joseph Soos
1959 into 1964

Daniel J. D’Elia
1964 into 1994

Harold “Butch” Davidson
1994 to present

Outgoing Local 12 Business Manager Daniel J. D’Elia hands the gavel over 
to new Business Manager Butch Davidson during a ceremony on 1994.WWii Blue staR MeMBeRs

These Local 12 members served in the U.S. Armed 
Forces during World War II:

O’Neill Carrier
Dominick DePalma
Joseph Hassler
Willis E. Hutchinson
Edward J. Kelly
Jack Kochersberger
Andrew L. Kuchma
Steve Kuchma
F. G. Mencel
George Mencel
Maxwell Miller
Adam J. Motyl
Stephen J. Ritzo
Cornealius Ryan
Edward A. Sedlock
David Shaw
Joseph Soos
Joe Vanyo
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with its employing contractors. 
The local would not gain the 
contribution from its contractors 
until the early 1960s.

Work for the local’s roofers 
remained “plentiful” throughout 
the new decade, during which time 
the local’s contractors implemented 
new technologies on their jobs, 
such as felt-laying machines in the 
early 1950s. In fact, construction 
was so abundant and employment 
so plentiful within the local’s 
jurisdiction that its contractors often 
experienced a shortage of roofers 
during that time.

As the strong conditions persisted 
throughout the balance of the 
decade, among that more prominent 
jobs on which the local’s members 
were was construction of the new, 
84-unit Casa Frouge high-rise on Cartright 
Street in Bridgeport. When it opened in 1955, 
it was billed as the city’s “first luxury apartment 
building” and “the most outstanding apartment 
residence in New England,” according to the 
Bridgeport History Center.

With the new-found clout that came with 
the large amount of work, Local 12 staged a 
brief strike in 1956 to gain a new contract with 
a new, increased wage scale.

DRaMatic cHanges cOMPlete FiRst 50

Roofing systems for low-sloped roofs changed 
dramatically in the 1960s and 1970s, 
during which time cold-process systems, 

torch-applied modified bitumen and many 
other methods were introduced to the roofing 
industry to replace hot-applied built-up roofing. 
Concurrently, the waterproofing industry also 
began using some of those products.

Work remained plentiful for Local 12 into 
the 1960s, and its wages increased to $4.15 

per hour for slate members and $3.90 per hour 
for composite members and then to $4.50 per 
hour and $4.25 per hour, respectively, during 
1962. Members were also earning a per-hour 
contribution from contractors into a Health 
and Welfare Fund that year as a fringe benefit 
to their collectively bargained contract.

Jobs on which the local’s members worked 
during that year included installing the roof 
on the new Naramake Elementary School in 
Norwalk.

The following year, wages increased again to 
$4.75 per hour for slate members and $4.50 
per hour for composite members, plus the 
insurance-benefit contribution.

But after that contract expired in May 
1964 and two-month-long negotiations with 
the Roofing Contractors Association of 
Fairfield and New Haven Counties for a new 
agreement broke down, Local 12’s roughly 200 
roofers went on a nearly two-week-long strike 
beginning May 31 against the association’s 14 
contractors. Seeking a shorter work week with 

no decrease in wages as well as two more paid 
holidays, the local eventually accepted a new, 
two-year contract on June 12 that provided 20-
cent hourly wages for each year of the contract, 
boosting the local’s journeyman wage rate to $5 
per hour for the second year, plus 15 cents per 
hour for the Health and Welfare Fund.

The local struck nine of its contractors for 
52 days beginning June 1, 1966, after that 
contract expired and negotiations ended in 
a stalemate when the Roofing Contractors 
Association rejected requests from the local 
for higher pay, an increased insurance-benefit 
contribution and establishment of a pension 
plan, the Bridgeport Telegram reported that 
day. During the work stoppage, the local’s 
membership rejected a three-year proposal on 
July 18, citing their objection to a clause that 
called for the use of “Class-B” helpers on jobs 
at a pay rate lower than the prevailing wage for 
apprentices and another that called for roofers 
not to be compensated for travel on jobs within 

five miles of their respective shops, according 
to the July 19, 1966, Telegram.

On July 22 in a 66-to-33 vote, the 
membership ratified a proposal that was 
similar to the one they earlier rejected the 
previous week, with the exception of the two 
provisions they had specifically opposed. The 
new, three-year pact, which was retroactive to 
June 1, called for total raises of 30 cents per 
hour for the first two years and an additional 
40 cents per hour for the final year. For that 
third year, the base wage scale of the local’s 
slate roofers would be $5.65 per hour and 
for its composite roofers would be $5.40 per 
hour, while all members would earn 50 cents 
per hour for health and welfare insurance.

Additional features of the groundbreaking 
contract included an annual graduated 
reduction of the workday from eight hours 
to seven-and-half hours and then to seven 
hours. What’s more, other changes provided 

for five-to-one ratios 
of journeymen to 
apprentices on jobs; 
additional pay of 25 
cent per hour on roofing 
jobs requiring the use of 
coal tar pitch; seniority 
in shops based on the 
date an employee is 
hired; daily coffee and 
cleanup breaks; and 
a new shop-steward 
protective clause.

Work was still 
abundant in the Local 
12 jurisdiction when 
its 250 members again 
chose to flex their 
collective muscle and 
went out on strike on 
June 1, 1969, after 
their previous contract 
expired without a new 

Local 12 brothers Domonick Violano (left) and Edward 
“Whitey” Kazelovich in the local’s union hall basement 
office at 679 North Avenue in Bridgeport, circa 1975.
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agreement in place. After the local rejected 
an offer for a total $3-per-hour increase over 
three years, the 12-day walkout ended when 
its membership voted, 84-22, on June 12 to 
accept a proposal featuring a $3.30 total hourly 
increase, distributed evenly across the three-
year duration of the pact.

Perhaps most significantly, the contract 
included a 30-cent-per-hour-worked 
contribution to a new Pension Plan Fund. 
(The pension was a local plan, and Local 12 
would not participate in the United Union’s 
National Roofing Industry Pension Plan, 
which was established in 1966, until the second 
half of the 1990s.)

With that new agreement in hand, Local 12 
ended the 1960s in a sound position while it 
also enjoyed abundant employment throughout 
its jurisdiction as New Haven was experiencing 
a boom in construction. The influx in work 
provided the union roofers with a large amount 
of industrial and private manhours, including 
jobs on major apartment buildings.

keePing HOlD On tHe ROOFing MaRket

Major projects in and around New 
Haven, and particularly slate and hot-
tar roofing projects at Yale, as well as a 

sizeable amount of smaller work kept Local 12 
roofers busy throughout much of the 1970s. 
That decade and into the 1980s and 1990s, in 
fact, Local 12 members and their contractors 
handled upwards of 85 percent of the roofing 
jobs in its jurisdiction.

Key to that was the growth of one of its major 
employing contractors, Premier Roofing, 
which was becoming one of the largest roofing 
contractors on the East Coast. By that time and 
into the years to come, the company provided 
Local 12 roofers with a consistent source of 
employment as it was able to gain work outside 
southern Connecticut in locations such as New 
York City, Boston and Hartford – where it 
would use the local’s members.

Another new contract effective June 1, 1973, 
raised the hourly rate for all of the local’s roofers 
to $9.25 per hour for the second years. Fringe-

benefit hourly contributions included 80 cents 
for health and welfare, 45 cents for pensions 
and 15 cents for a new Administration Fund.

However, after that agreement expired, Local 
12’s nearly 180 roofers went on strike on June 
1, 1976, after they “refused to go along with 
a new, one-year contract negotiated by union 
leaders and representatives of the Independent 
Contractors’ Association,” the June 9, 1976, 
Bridgeport Post reported. In rejecting contract 
offers from the employers, the striking 
members maintained their request that they 
wanted the same benefits on re-roofing jobs as 
they were receiving on new roofing work 
written into an agreement.

After a week, the Contractors’ Association 
granted the local a 50-cent-per-hour increase 
in wages in a new, one-year contract on June 7, 
1976, that brought wages from an average of 
$9.65 to $10.15 per hour.

During that time, while a downturn in the 
nation’s economy had stifled construction 
employment into late 1976 and 1977, most 
of Local 12’s roofers had steady work, unlike 
most other building-trades workers, according 
to the June 8, 1977, Bridgeport Post. Significant 
projects on which the local’s members worked 
at that time included construction of two new 
buildings at the Maynard, Massachusetts, 
campus of computer-giant Digital Equipment 

Local 12 members including (left to right) Renato Erodici and Tommy Dubois perform volunteer roofing work for Goodwill Industries, circa 1982.

Local 12 roofers volunteer their time to put a new roof on a senior-citizens and Police Athletic League building in Bridgeport in 1986.
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Corporation. Locally, members were also busy 
on many jobs such as school roof replacements 
and work on the oil tanks in Port of New 
Haven – which would remain a regular source 
of employment for the local.

However, across the country, the economic 
slump, unemployment in the construction 
industry and the ever-increasing competition 
from non-union contractors and their 
groups, such as the Associated Builders and 
Contractors, began to take their toll on 
union roofing membership. Subsequently, the 
number of dues-paying members in the United 
Association dropped to 26,491 in 1977.

During that time, single-ply roofing and 
other roofing systems began to drastically 
change the roofing industry. According to A 
Brief History of The Roofing Industry and Our 
Union, by 1978, single-ply roofing comprised 
approximately 10 percent of the $20-billion 
roofing industry, a percentage that would 
dramatically increase over the coming years.

The second half of the 1970s also saw the 

introduction of another one of the many 
innovative changes to roofing when roofers 
began to install Inverted Roof Membrane 
Assemblies (IRMA). Soon receiving the 
nickname “upside down roofs,” the IRMA 
system was essentially a built-up roof membrane 
mopped directly to a substrate and covered by 
Styrofoam or other insulation that withstood 
environmental elements, and crushed rock or 
pavers would be used to ballast the insulation.

Even more significantly, roofing-industry 
worker safety continued to come to the 
forefront. As highlighted in the United Union’s 
history, “The year 1978 found the International 
Union partnering with the National Roofing 
Contractors Association to develop a safety 
standard to protect roofers from falls from 
elevations and through roofs. The Warning 
Line System was proposed as a means to 
protect workers.”

The international union’s membership 
bounced back in 1980 from the previous 
decades’ “hard times” and reached 31,341 
dues-paying members nationwide. “All 

local unions are increasing their fringe 
benefit contributions,” A Brief History of The 
Roofing Industry and Our Union declares, 
“with health and welfare, pension, vacation, 
apprenticeship and other funds rounding out 
lucrative packages.”

Local 12 continued to enjoy its relative 
prosperity into the 1980s, gaining a new, 
two-year contract effective June 1, 1980, 
that increased the journeyman roofers wage 
scale to $14.90 per hour for the final seven-
plus months of the pact. Fringe benefits 
added $1.35 per hour for health and welfare, 
45 cents for pensions and 20 cents for the 
Administration Fund.

But another economic recession in the early 
1980s, coupled with ongoing non-union 
competition and the impact of single-ply 
roofing systems on the market, which required 
less manpower to install, again stifled the United 
Union’s membership, which fell to below 
28,000 nationally in 1984. (The international 
union would continue to embrace the single-
ply technology, however, and in 1992, it would 

develop its first single-ply manual and begin 
revisions to its built-up roofing manual.)

Local 12 roofers remained relatively busy 
during the 1980s, however, performing a large 
amount of hot-tar work and nearly all of the 
commercial roofing installations and repairs 
in its jurisdiction, in addition to work at 
Yale University. The local’s members installed 
roofing on all of the major landmark buildings 
in the area during the decade, including the 
flat roof and a metal sloped roof on the new 
Danbury Fair Mall, and they also were 
employed on projects in Hartford and other 
out-of-town locations through its contractors, 
especially Premier.

Before the end of the decade, the local gained 
a new, three-year contract that boosted the 
local’s wages and benefits by a total of $4.50 
per hour, equal to 26.7 percent of its initial 
wage-and-benefits package. Beginning on June 
1, 1987, the raises were provided in six steps 
over the life of the pact, with the final increase 
applied on November 1, 1989, before the pact 
expired six months later.

Local 12 members (left to right) Bernie Hoffman, Danny D’Elia, Lou Ferrigno and Joe Cappela picket 
a non-union roofing job at a McDonald’s restaurant in the local’s jurisdiction during the 1980s.

Local 12 members (seated) Frank Cesaretti and (standing, left to right) Joe Nunes, Al Nunes, Philip Laylor, 
Steve Kerr, Victor Mesquita and Wojciech Florkiewicz on a roofing job for contractor Premier Roofing in 2000.
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PensiOn FunD tHeFt Hits lOcal HaRD

Healthy work and wages for Local 12 
members continued into the 1990s. 
Effective March 1, 1993, the journeyman 

slate roofers scale was raised to $21.50 per hour 
and the journeyman composition roofers scale 
was increased to $21 per hour.

The continuously steady employment 
enjoyed by the local included the installation 
of new roofs on Yale’s Woolsey Hall School 
of Music, which was built in 1901, and the 
Sterling Law Building, the primary building of 
the university’s Law School that was completed 
in 1931.

The election of Brother Harold “Butch” 
Davidson as business manager to replace 
longtime Business Manager Daniel D’Elia 
in 1994 ushered in a new era for the local, 
which had declined to just 80 members by 
that time. One of the first actions of the local’s 
new administration was to withdrawal from 
the poor agreement made for the local’s health 
and welfare insurance with Blue Cross Blue 
Shield, which had placed the local’s fund in 
the red, and get it back on steady ground with 
a new insurer.

However, the balance of the 1990s and the 
Local 12 membership were severely marred 
when it was discovered that the local’s Pension 
Fund managers used a “variety of schemes” to 
steal more than $2.8 million from the fund over 
a period of 10 years from 1981 to 1991. “The 
embezzlement severely depleted the pension of 
the roofers’ union, draining it of more than half 
of its assets,” the August 17, 1995, Hartford 
Courant reported.

The two managers, working through a 
“variety of companies,” paid themselves more 
than $1 million in bogus fees for investment 
advisory services and used money from the fund 
to finance real-estate transactions, according 
to the newspaper. Charges were filed after an 
investigation by the U.S. Attorney’s office, the 
F.B.I. and the New Haven resident office of 
the U.S. Department of Labor, Office of the 
Inspector General.

A jury subsequently convicted August 
Mezzetta on June 27, 1996, of conspiracy, 
embezzlement and theft to defraud the pension 
plan and sentenced him to seven years and 
three months in jail, and the court ordered him 
to pay back $2.8 million. Accomplice Barbara 
Nolan pleaded guilty before trial and was 
sentenced to 16 months in jail.

But the damage from the losses for the local’s 
200 members would not be repaired for years to 
come. During sentencing for Nolan, Business 
Manager Davidson told the August 17, 1995, 
Courant, “She could spend all the time in jail 
the government says is necessary – that isn’t 
going to do anything for our members.”

In the end, a very minor amount of money 
was recovered for the local compared to the 
funds that were stolen.

“I can’t retire,” Local 12 President Louis 
Kaminsky told the December 6, 1996, 
Courant. “I’m 64 and I still work on the roof.”

Eventually, Local 12 “weathered that storm,” 
Business Manager Davidson recalled in 2019. 
Shortly afterwards, the local switched its pension 
to the National Roofing Industry Pension Plan 
with an initial contribution of 25 cents per hour 
work that eventually went up to $1 per hour. 
“We’re fortunate that we have a fully funded 
plan that we’re going to get a pension benefit 
from,” Brother Davidson said in 2019.

Meanwhile, the local also started a political 
action fund to support candidates that would 
support the local’s issues. Members agreed to 
contribute 2 cents per hour worked from their 
paychecks into the fund while they also put 
more money into the local’s apprenticeship 
fund to boost the training program. “Members 
were eager to help get things back on track,” 
Bother Davidson recalled.

Local 12 also joined the Building 
Trades of Connecticut Coalition of Taft-
Hartley Funds, a not-for-profit, state-wide 
organization, whose members consist of labor-
management negotiated health funds that 
advocates for both its member non-profit 
healthcare payers and union members and 
their families. Representing approximately 
60,000 covered lives in Connecticut in 2019, 
according to the Coalition, it is “able to provide 
access to better networks and products at more 
affordable prices.”

As the local continued to recover, its 
membership grew during the late 1990s as its 

Local 12 members including Paul Kerski (right) perform roofing work at Yale University.

Local 12 members set their first base-ply of Soprema Roof system on Bassick High School in Bridgeport in 2003.
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contractors continued to provide steady work for 
the union roofers. One of the several significant 
projects roofed by the local’s members included 
the new Ballpark at Harbor Yard 5,500-seat 
minor-league baseball stadium in Bridgeport in 
1997 and 1998. (The city would not renew its 
lease to the Bridgeport Bluefish baseball team and 
would close the stadium after the 2017 baseball 
season to convert it to an outdoor amphitheater, 
with Local 12 roofers on the job.)

Regaining stRengtH On Way tO 100tH

Into the new “Y2K” millennium, the changing 
roofing market continued a marked decline 
in hot built-up roofing and a significant 

increase in market share for single-ply types of 
roofing systems, according to A Brief History 
of The Roofing Industry and Our Union. What’s 
more, TPO single-ply thermoplastic membrane 
systems had the largest share of the market, 
followed by modified bitumens, E.P.D.M. and 
P.V.C. (polyvinyl chloride) systems.

But by that time and into the coming years, 
the union roofing industry would lose work to 
smaller non-union contractors who could do 
the single-ply work. 

A new focus on the local’s apprenticeship 
program beginning in 2001, however, has 
allowed the local to supply skilled roofers to 
their contractors when they need roofers. That 
and a resurgence in construction into the 2000s 
and some larger jobs in Boston and Vermont on 
which the local’s contractors employed members 
helped foster the local’s ongoing recovery.

As the new millennium progressed, work 
remained steady and was bolstered by projects 
such as the State Library and a large market 
share of the larger roofing jobs in the local’s 
jurisdiction, which included the State Library 
and construction of the 31-story 360 State 
Street, the second-tallest apartment building 
in Connecticut, in 2010. Work at Yale also 
continued to provide manhours, including the 
replacement of the uniquely shaped roof on 

the school’s David S. Ingalls Rink, which is 
known as “The Whale” because of its whale-
like design, in 2008.

Following a brief lull in early 2014, work 
soared again for Local 12 with the beginning 
of construction the following year on the 
$1-billion Steelpoint Harbor waterfront 
commercial and residential development in 
Bridgeport under a union-friendly Project 
Labor Agreement (P.L.A.) and the start of two 
dormitory roofs worth $10 million at Yale 
University. As the good working conditions 
persisted, one of the near-constant large jobs 
gained by union contractors had Local 12 
members working for Titan Roofing to replace 
the slate tile roof on one of Yale’s residential 
buildings under a P.L.A. in 2017.

Meanwhile, the local continued to keep watch 
on its political interests in the State House in 
Hartford. In early 2017, for instance, the local 
joined other building-trades unions to protest 
two bills that would raise the state’s prevailing 
wage contract threshold, with Business 
Manager Davidson presenting testimony in 
opposition of the bills during a public hearing 
that February.

Approaching and entering its 100th 
anniversary year of 2019, Local 12 members 
were busy with work throughout the 
jurisdiction, including a large number of major 
projects at Yale, for which the university is 
implementing project labor agreements. “I 
think the thing that’s really helping out is Yale 
University,” Business Manager Davidson said 

Local 12 members (left to right) Manny Goncalves, Diogo Pereira, Tiago Pereira and Christavoa Ladeira 
at a roofing job on a solar jobsite for contractor Silktown Roofing, circa 2004.

(Left to right) Local 12 former vice president Al Nunes, Vice President William DeLeon, President Kevin Guertin, Business Manager Butch Davidson, 
longtime member Gino Paolini and United Union of Roofers International Vice President Tom Pedrick at a Local 12 function in 2011.
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in 2019. “The local’s contractors are highly 
considered for their larger projects.”

Indeed, Local 12 members could be 
found working on at least 50 percent of the 
more-significant roofing jobs in southern 
Connecticut leading up to its centennial 
benchmark, although the local’s roofers have 
not performed much of the smaller commercial 
work in its area. Regardless, large school jobs, 
many of which are done under a P.L.A., have 
become a staple for manhours for the local, and 
as it entered its 100th year, its members could 
be found roofing three schools in Bridgeport, 
Yale’s Peabody Museum and an addition to 
Norwalk Hospital, among other projects.

What’s more, leading up to the local’s 
September 8, 2019, centenary charter date, 
membership was consistently increasing as the 
administration continued an organizing push. 
With its journeyman roofers earning $40 per 
hour, younger workers were joining the local, 
whose membership surpassed 300 in December 
2018 – a testament to the dedication of its 
officers and members, which will carry Local 
12 into its next 100 years.

Local 12 retired member Dominic Camputaro (left) 
and Business Manager Butch Davidson in 2011.

Local 12 members install the roof on the new, $450-million, state-of-the-art Stamford Hospital in 2015.

tRaining a skilleD,
saFe ROOFing WORkFORce

At its inception in 1919 and over the next eight-plus 
decades, Local 12 trained its apprentices to become 
journeyman roofers and waterproofers almost exclusively 
through hands-on, on-the-job apprenticeships while 
working at jobsites alongside experienced journeymen. 
The work of trainees essentially consisted of helping 
journeymen as they learned the trade out in the field while 
earning wages before they were promoted to journeyman-
level craftsmen.

Into the 1990s, Local 12 still had no formal 
apprenticeship program in place, and training consisted of 
very little classroom or laboratory education as apprentices 
continued to learn primarily while on the job. After new 
Business Manager Butch Davidson took office in 1994, he 
introduced some structured instruction into the program, 
with occasional classes being held on Saturdays at the 
local’s union hall.

Realizing the local’s apprentice training had to move 
forward in order for the local’s workforce to remain at the 
top of the roofing industry, in 2001, the local established 
its formal training program and hired its first apprentice 
coordinator, retiree Lou Kaminsky, to oversee it. The Local 12 
apprenticeship program quickly developed and now provides 
class and lab instruction on two Saturdays each month during 
the winter and spring in a dedicated space at the local’s 
union hall. The training not only focuses on roofing theory, 
applications and techniques but also on safety.

With the industry’s heightened emphasis on safety, the 
local’s training has responded in kind, preparing its workforce 
through instruction for certifications and test-taking to 
qualify for Occupational Safety and Health Administration 
(OSHA) 10- and 30-hour training regulations. Specifically, 
the local’s apprenticeship training has come to prioritize 
safety education such as how to properly wear harnesses, 
inspecting harnesses, rescue techniques, First Aid, proper 
lifting, signaling and rigging.
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Another large roofing job being performed by Local 12 members at Yale University in 2018.

Local 12 members install the roof on the new Steelpoint Harbor mixed-use complex in 2016.
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