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Congratulations to  
ROOFERS UNION LOCAL 20  

on 100 years

MedTrakRx is proud to have been managing the pharmacy benefits for Roofers 
Union Local 20 for the past 15 years! As a national pharmacy benefit management 
company, our goal is to provide excellent customer service and manage our clients’ 
prescription benefit costs better than any other pharmacy benefit manager in the 
industry. For the past 20 years, we have been offering visibly different, customized 
pharmacy benefit solutions that work in the best interest of our plan sponsors and 
members. Our common sense approach optimizes all aspects of the pharmacy 
care experience and ensures members get the medication they need at a price 
they can afford.

© 2019 MedTrakRx  All Rights Reserved. 19-3616

Learn more about the ways we improve patient and plan outcomes at visiblydifferent.medtrakrx.com.
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Roofers and Waterproofers Local 20 and Union Histories give special 
thanks to the following for their contributions to this book:
United Union of Roofers, Waterproofers and Allied Workers
The Kansas City Public Library, Missouri Valley Special Collections
Local 20 Business Manager Kevin King
Local 20 Office Administrator Trisha Havens
Local 20 J.A.T.C. Coordinator Matt Lloyd

Resource cited: “A Brief History of The Roofing Industry and Our Union,” United Union of 
Roofers, Waterproofers and Allied Workers, 2019

Resource cited: “One Hundred Twenty-five Years of Roofing in America,” National Roofing 
Contractors Association, 1986

This book was proudly produced by

ROOFERS LOCAL NO. 20
100TH ANNIVERSARY CELEBRATION

Saturday, September 28, 2019
5:00 p.m. until midnight

Argosy Casino Hotel & Spa
777 N.W. Argosy Casino Parkway, Riverside, Missouri

Cocktail Reception ...............................................................6:00 p.m. to 6:30 p.m.

Buffet Dinner .......................................................................... 6:30 p.m. to 7:30 p.m.

Welcome and Presentations ............................................ 7:30 p.m. to 8:00 p.m.

Live Entertainment, Dancing & Celebrating .................. 8:00 p.m. to midnight
Head Historian: Calvin Jefferson

Research Assistant & Proofreader: Ann Wilkins Jefferson

Research Assistant: Sean Quinn

Art Direction: Andy Taucher

Layout & Design: Steven Demanett

MANY HANDS HAVE HELPED BUILD OUR 100-YEAR LEGACY
Members, Contractors & Guests:

I would like to welcome and thank each one of you for helping Roofers and 
Waterproofers Local No. 20 celebrate 100 years as a local union. This achievement 
is due not only to the partnership created between labor and management over 
the past 100 years, but also the high-quality skilled craftspeople that have been 
in our local union from the start.

As we enjoy this moment, we must not forget past officers and our brothers 
and sisters who came before us to help shape this local. Their continued fight for 
better wages and working conditions has paved the way for our members today 
and generations to come.

I would like to thank past and current contractors that have been with us 
along the way. They have helped shape the skyline of cities across Arkansas, 
Kansas, Missouri and Nebraska. Without these contractors believing in our core 
values and beliefs that we stand for, we wouldn’t be here today.

I also want to thank our families, who have stood behind us through the good times and the bad. The support and 
encouragement you have given us as we went through the apprenticeship, wondering if we would ever see the light at the 
end of the tunnel to become a journeyman/woman, working long hours at different times of the day, standing by our side 
during cold and snowy winters and rainy springs, and whenever work was slow.

Finally, thank you to the members, past and present officers, who have given me this opportunity to be the business 
manager of our local. It is truly an honor and a privilege to serve the membership in this time of celebration.

On behalf of all members of the United Union of Roofers, Waterproofers and Allied Workers Local No. 20, thank you 
to all our supporters and sponsors for making our 100th year celebration possible.

Fraternally,

Kevin King, Business Manager
Roofers, Waterproofers and Allied Workers Local No. 20



The History of Roofers & Waterproofers Local No. 20

A 100-YeAr LegAcY of Pr      oviding SkiLLS And Service
In Kansas and MIssourI

The roofing industry in the United States 
expanded rapidly during the second 
half of the 19th century, particularly 

in the area of composition roofing, according 
to One Hundred Twenty-five Years of Roofing in 
America by the National Roofing Contractors 
Association. What’s more, the book recounts, 
the country’s “frantic pace of industrialization” 
had shifted its population centers into its many 
growing cities.

“During this period of American 
industrialization and growth, the roofing 
industry faced and resolved some important 
issues,” Roofing in America further states. “The 
industry acknowledged its role in major urban 
fires and worked to provide more effective 
fireproofing roof coverings. … Industry 
members acknowledged the dismal condition 
of the industry and its reputation at the turn-of-
the-century and worked to reverse the trend.”

As the roofing trade made those technological, 
material and labor advances before and after the 

turn of the 20th Century – including others 
for built-up roofing and the development of 
asphalt shingles for sloped roofing – and the 
need for skilled roofers likewise expanded, 
roofers in Kansas City organized into union 
locals even before the founding of the nation’s 
two most prolific roofing international unions 
of the time. In fact, while the International 
Slate and Tile Roofers Union of America was 
established in 1903 and the International 
Brotherhood of Composition Roofers, Damp 
and Waterproof Workers was formed in 1906, 
a roofers local union existed in the city at least 
as early as 1902.

In that setting, the direct ancestor of today’s 
United Union of Roofers, Waterproofers and 
Allied Workers Local No. 20 was originally 
organized in 1914, most likely under the 
Composition Roofers union. Brother Ben D. 
Vetter, who would eventually become Local 
No. 20’s first business manager, was one of that 
predecessor local’s founding members.



A BRIEF HISTORY
OF THE INTERNATIONAL UNION

The American Federation of Labor (A.F.L.) chartered the 
International Slate and Tile Roofers Union of America on 
June 5, 1903, and soon after chartered the International 
Brotherhood of Composition Roofers, Damp and 
Waterproof Workers on November 6, 1906. While the two 
unions functioned cooperatively over the next 13 years, 
in September 1919, the organizations met in Pittsburgh 
and merged to form the United Slate, Tile and Composition 
Roofers, Damp and Waterproof Workers Association, which 
was issued a charter by the A.F.L. in December of that year.

Thanks in large measure to organizing efforts during the 
Great Depression of the 1930s and military work generated 
by World War II in the early 1940s, the Association grew 
from 1,600 initial members to more than 7,000 by 1944. 
With construction booming after the war, its membership 
doubled by 1950, and steady growth during that decade 
and the 1960s and 1970s expanded the organization to 
28,000 members by 1978.

That year during its 21st Triennial Convention, the 
union adopted its new name, the United Union of Roofers, 
Waterproofers and Allied Workers, and it also approved 
extensive revisions to its constitution and began a new 
health and safety program.

With its nationwide membership in a steep decline during 
the 1980s, the union appointed a Director of Organizing 
in 1990, began conducting Construction Organizing and 
Membership Education and Training (COMET) classes across 
the country and embarked on a new “Labor-Management 
Cooperation” effort to assist its signatory contractors with 
obtaining work by making them more competitive in the 
roofing industry. Those endeavors ultimately reversed the 
negative trend, and by the close of the 1990s, the union 
had grown back to more than 23,000 members.

Also during that time, the United Union relocated its 
international offices, which had been moved from Chicago 
to Washington, D.C., in 1963, to its current headquarters at 
1660 L Street NW in D.C.

Delegates of the First Biennial Convention of the new United Slate, 
Tile and Composition Roofers, Damp and Waterproof Workers 
Association, held September 12 through 17, 1921, at the Hotel 

Sherman in Chicago, include Local 20 representative Charles Engle.

When the Composition Roofers union and 
the Slate and Tile Roofers union merged in 
September 1919 to become the United Slate, 
Tile and Composition Roofers, Damp and 
Waterproof Workers Association (which 
would eventually be renamed to the United 

Union of Roofers, Waterproofers and Allied 
Workers in 1978), they brought their members 
together in a single organization of 1,600 
locals, which were assigned new numbers. The 
composition roofers of Kansas City and Wichita 
were subsequently re-assigned as Local No. 20, 
which would be given its charter with the United 
Roofers Association on November 24, 1919.

Originally meeting in the Kansas City Labor 
Temple, where it would meet for the next 27 
years, Local 20 almost immediately affiliated 
with the city’s Central Labor Committee of 
organized labor unions.

The local’s initial wage scale for its journeyman 
roofers was 75 cents per hour, but a new 
agreement for 1920 raised that rate to 85 cents, 
with time-and-a-half pay for any overtime and 
double-time for Saturday and Sunday work. 
Another new contract with its employing 
contractors in June 1921 continued the previous 
pay scale through the following year.

FlexIng Its eMergIng Muscle as

another rooFIng local eMerges

The 1920s was a period of prosperity for 
the roofing industry, according to Roofing 
in America. In fact, there were more roofing 
contractors, more roofing workers and more 
local industry associations during that decade 
than ever before, and “old roofing systems 
prospered as new ones were perfected.”

Nationally, the number of people identifying 
themselves as roofers doubled from 12,000 
in 1920 to 24,000 in 1930, according to the 
book, “reflecting the doubling in construction 
expenditures from 1920 in 1930.” Additional 
industry innovations continued to improve the 
roofing profession, including the use of trucks, 
which by 1923 had begun to replace the horse-
drawn “Democrat” wagons to make roofers’ 
jobs easier.

In Kansas City, however, as the fledgling 
Local 20 slowly grew over its initial years, it 
went out on its first-ever strike on May 1, 
1922, after nearly two months of negotiations 
failed to produce a new contract agreement. At 
issue was the proposal of the Master Roofers, 
who were the local’s employing contractors, 
for a reduction in the roofers’ wage scale, The 
Kansas City Times reported on May 2, 1922.

While other building-trades unions facing 
similar pay-cut propositions continued to 
work under their old contracts as negotiations 
continued under a “truce” between those crafts 
and their respective contractors, the roughly 70 
roofers of Local 20 held out for a new agreement 

Job Cards indicating Local 20 work assignments from contractors in 1923.



LOCAL 20 UNION HALLS
Kansas City Labor Temple
1400 Woodland Avenue
1919 into 1943

Kansas City Building Trades Building
101 East Armour Boulevard
1943 into June 1980

United Labor Building
(Operating Engineers Local 101 Hall)
6301 Rockhill Road, Kansas City
June 1980 into 2000

Roofers Local 20 Union Hall
6321 Blue Ridge Boulevard, Raytown, Missouri
2000 to current

The current Local 20 Union Hall on Blue 
Ridge Boulevard in Raytown, Missouri.

The Kansas City Labor Temple, which served as Local 20’s 
union hall from 1919 into 1946, was completed in 1909 after 
its cornerstone was laid on July 4, 1907. Built by the Labor 

Temple Association at a cost of $80,000, the four-and-a-half-
story structure at the corner of Fourteenth Street and Woodland 
Avenue in the city included a large assembly hall on its top floor. 

(Photo from Missouri Valley Special Collections, Kansas City 
Public Library, Kansas City, Missouri.)

that included the wage scale from their previous 
contract and no reduction in pay. After a week, 
the local “won its point,” as the May 9 Times 
reported, and signed a contract the day before 
for its 1921 wages, ending the strike.

As work remained steady into the second 
half of the decade, by January 1926, the local’s 
journeymen were earning $1 per hour, which 
would be raised to $1.25 per hour later that year.

Meanwhile, Roofers Local No. 31 of Kansas 
City, a slate and tile roofing local, was chartered 
in 1926 by the United Roofers Association to 
serve the city’s roofers involved in installing and 
maintaining those types of roof systems. The 
following year in 1927, the new local’s wage 
scale was equal to the pay received by Local 20 
members: $1.25 per hour.

endurIng natIonal calaMIty then

FIghtIng a War, creatIng local ‘B’

The Great Depression that essentially 
began with the U.S. stock market crash 
of October 29, 1929 – history’s “Black 

Tuesday” – and lingered for nearly a decade 
would almost immediately impact the nation’s 
roofing industry and continue to hinder 
employment for several years. Over the first 
two years of the catastrophic economic and 
human disaster, the number of roofers in the 
country dropped 30 percent between 1929 and 
1931, according to Roofing in America. “As the 
pace of construction slowed, contractors hoped 
to maintain profits by increasing their volume. 
Prices were cut to increase sales in the face of 
stiff competition,” the book also explains. “The 
resulting price cutting spiral was inexorable.”

In Kansas City, by 1931, Local 20 journeyman 
wages had been reduced to $1.12-1/2 per hour. 
Two years later, as the Depression continued 

and employment remained slow throughout 
the local’s jurisdiction, new contracts for the 
local in mid-1933 and mid-1934 provided 
further-decreased scales of just $1 per hour for 
its members journeyman composite roofers, 
while apprentice pay had been cut to 65 cents 
per hour.

But by the mid-1930s, the American economy 
began to recover and construction expenditures 
slowly began to increase after bottoming out in 
1933, according to Roofing in America. What’s 
more, “the improvements in the economy 
had an immediate effect on roofing materials 
manufacturers. Between 1933 and 1935, 
the total value of roofing supplies produced 
increased a dramatic 70 percent. By the end of 
1935, roofing factories were employing more 
workers than before 1929.”

While the federal government’s New Deal 
programs were helping to put people back to 
work on federal projects around the country 

The baseball team of union signatory contractor Sellers & Marquis, featuring Local 20-member employees, in 1927.

LOCAL 20 BROTHER BEN D. VETTER
Brother Vetter began his roofing 

career in Moberly, Missouri, in 1910 
before he assisted with organizing 
a roofers local in Kansas City in 
1914, in which he was a charter 
member and served as its Business 
Representative. He remained with 
the local after it was re-chartered 
by the new United Slate, Tile and 
Composition Roofers, Damp and 
Waterproof Workers Association as 
Local No. 20 in 1919, and served 
two terms as its president before 
serving as its business representative/manager from 1924 
into 1942.

In 1928, he was elected financial secretary-treasurer of 
the Building and Construction Trades Council of Kansas City, 
and he was a general vice president of the international 
union from 1939 into the early 1960s.

Brother Vetter passed away on July 8, 1959.



during that time, including in Kansas and 
Missouri, the roofers’ union and Local 20 
likewise were proactive in working to resuscitate 
the local roofing industry. For instance, during 
1935, the local’s leaders and those from 
other building trades unions in Kansas City 
actively endorsed and promoted the federal 
government’s FHA educational programs to 
encourage home modernization and building.

During the mid-1930s, Local 20 and Local 
31 were merged into a single, joint-roofing 
local of composite and shingle roofers.

Into 1936, with conditions slowly improving, 
Local 20 roofers even received a raise in pay to 
$1.06-1/4 per hour, and the local’s members 
were being paid $1.18-3/4 per hour for 
waterproofing work. However, work would 
remain sluggish for the city’s union roofers and 
waterproofers throughout the rest of the decade 
and into 1940, even though the Depression had 
essentially run its devastating course by then.

The local’s journeyman wage scale for its 
composite and slate roofers was back up to 
$1.25 per hour by that time as World War II had 

been raging in Europe since 
September 1939, although 
work remained relatively slow 
for the union roofers. Into 
1941, however, the local’s 
jurisdiction was expanded to 
encompass Kansas City and 
“Metropolitan Area,” which 
included Topeka, Kansas.

The official entry of the 
United States into the war 
after the Japanese surprise 
attack on the U.S. Naval 
Station at Pearl Harbor, 
Hawaii, on December 7, 
1941, brought defense jobs 
to Kansas City and the 
area, including the Pratt 
& Whitney engine plant. 
Other armaments plants in 
the city and surrounding 
counties also provided 
additional jobs, creating a 
relatively prosperous time 
for the region.

Subsequently, work was 
good for Local 20 that year 
and throughout the war – 
during which many of the 
local’s members served in the 
armed forces. Wages for the 
local’s roofers concurrently 

increased during the first half of the 1940s, 
from $1.37-1/2 per hour in late 1941 to $1.50 
per hour in late 1942 and throughout the 
remainder of the war.

Local 20 solved one of its more-pressing 
internal issues in 1943, during which it was 
being threatened with ejection from the 
Topeka Building and Construction Trades 
Council because of “interference from the 
carpenters through the National (Building 
Trades) Department,” lobbying the United 
Union of Roofers to charter a branch local 
in that city. As a result, Local No. 20-B was 
chartered on February 16, 1943, to specifically 
serve the roofers in that city, after which it 
would then send delegates from Topeka to 
that city’s Trades Council.

That same year, Local 20 also moved its union 
hall and offices from the Kansas City Labor 
Temple, where they had been located since the 
local was chartered in November 1919, to the 
new Kansas City Building Trades Building.

However, the local’s jurisdictional fight 
with the carpenters (the surplus work created 
by war production had also created many 
jurisdictional battles between trade unions 
across the county) continued into 1944. In 
another response to the carpenters’ repeated 
incursions, in January 1944, the local levied 
a $1-per-week working assessment on its 
members for all steep roofing and siding work 
they would perform “to offset the inroads 
made by the carpenters in our steep and siding 
work,” the local’s Executive Board explained 
in a January 19 letter to the membership.

Other jurisdictional disputes during that 
time included conflict with the union asbestos 

A letter written on March 4, 1932, by Local 20 members to the local’s officers requesting 
changes to its bylaws pertaining to membership dues and payment of working assessments.

Local 20 members and their families attending the local’s picnic on June 14, 1936.

LOCAL 20 BROTHER
HOMER N. RAYMOND

Brother Raymond was elected to his final three-year term 
as Local 20 business manager in 1965, having served in the 
position for the previous 23 years. He was also an international 
vice-president of the United Slate, Tile and Composition 
Roofers, Damp and Waterproof Workers Association.

Brother Raymond passed away on September 10, 1973.

The United Slate, Tile and Composition Roofers, Damp 
and Waterproof Workers Association chartered Local No. 
20-B of Topeka, Kansas, on February 16, 1943, to better 
represent Local 20 members in that city. Local 20-B’s 
charter was revoked in 1992 and Topeka became part of 
the Local 20 charter, giving the local jurisdiction over the 
entire State of Kansas.



workers over applying corrugated asbestos on a 
North Kansas City project in 1944. Ultimately, 
Local 20 members were awarded the work of 
applying the material on the structure’s roof.

A felt shortage during the war resulted in 
yet another challenge for the roofing industry 
in Kansas City and nationwide, as felt was 
the preferred primary component applied in 
composite roofing at the time. However, by 
1944, fiberglass felt was being looked at as a 
possible solution, and that year, United Union 
of Roofers officers took particular interest in a 
roofing job in Kansas City on which Local 20 
members were applying 4,000 squares (with 
one roofing square equal to 100 square feet) of 
fiberglass-felt roofing over concrete slabs. 

United Union General President Charles 
D. Aquadro even visited the city on June 17, 
1944, to observe the roofing job and afterwards 
noted in his report July-August report to 
the union membership, “All of the visitors, 
including myself, were surprised at the ease 
of application. … The general opinion of the 
visitors was that fiberglass felt is useable for 
built-up roofing purposes.”

last strIKe actIon For 5 decades

But stIll WInnIng neW contracts

Following the end of World War II in 
September 1945 and into the second 
half of the 1940s, progresses in the 

roofing industry accelerated as construction in 
Kansas City and the nation boomed. Among 
those advances initially introduced during 
that period throughout the country were the 
use of Foamglas insulation and other fiberglass 
membranes, and fiberglass mops were already 
being used instead of cotton mops by many 
roofers, the former of which lasted longer and 
made the spreading of asphalt and coal tar 
pitch more even and smoother.

The United Union of Roofers local in 
Chicago in 1945 also implemented the use 
of a pump to get hot pitch from the kettle on 
the ground to the 1100 square-foot roof of the 
General Motors parts warehouse on which it 
was working – thus eliminating the hoisting of 
individual tar buckets. Elsewhere, motorized 
hoists replaced hand hoists in getting materials 
to rooftops and felt layers and roof scrapers 
were introduced to the industry, which, as the 
United Union’s A Brief History of The Roofing 
Industry and Our Union declares, began “a 
mechanization of the roofing trade.”

Work and employment remained strong over 
the next two years, with hourly wages for its 
Kansas City journeyman members at $1.50 
and its Topeka journeymen of Local 20-B at 
$1.25 in 1926.

But the following year on May 1, 1947, Local 
20 went out on strike against its employing 
contractors of the Builders’ Association over an 
impasse on the wage scale and certain working 
stipulations for a new contract. Reporting 
on the strike, United Union International 
Vice President (and former Local 20 business 
manager) Ben Vetter noted, “The members 
of local 20 are still out because of the dilatory 
position the roofing contractors are assuming. 
They have requested the members of the local 
to give up conditions of employment which 
they have enjoyed for years.”

After an interim pact was signed that allowed 
for members to perform repair work, the two 
sides finally agreed to a 12-1/2-cent hourly 
pay increase after several weeks – and Local 20 
would not strike again for the next 52 years.

Local 20 members gathered on Labor Day in 1940, during which they marched in the Kansas City Labor Day parade.

Delegates to the North Central States Roofers District Council meeting on April 10 and 11, 1943, in Des 
Moines, Iowa, included Local 20 Brother Ben D. Vetter (front row, second from left) and Brother J. H. 

Brown (center row, fourth from left), and Local 20-B Brother Homer Raymond (center row, sixth from left).

Local 20 was an original member local of the North 
Central States District Council when it was chartered by 
the United Slate, Tile and Composition Roofers, Damp 
and Waterproof Workers Association on April 23, 1943, 
to serve locals in the states of Iowa, Kansas, Minnesota, 
Missouri, Nebraska and Wisconsin.

Dozens of Local 20 members served in the U.S. 
armed forces during World War II from 1941 until its end 
in September 1945. Two members made the ultimate 
sacrifice during the war: Brother Wallace Reid and Brother 
Louis Thomas.

Local 20 had a representative in the Labor’s Educational 
and Political Club – Independent, which analyzes and backs 
political activities and candidates that support labor, when it 
was first formed in 1947 and many years since.

Continued after next page



Despite that temporary impasse, the local’s 
condition remained strong, as Brother Vetter 
declared in his report in the June 1948 
Journeyman Roofer magazine, the official 
publication of the United Union of Roofers, 
“Everything is running smoothly with this 
local. Brother Homer Raymond, business 
representative, is doing a swell job in his 
official capacity.”

Among the abundant work the local’s 
members enjoyed as the end of the decade 
approached was a large roofing project in Fort 
Leavenworth, Kansas, which had been awarded 
to the K.C. Roofing Company, a signatory 
contractor to the local.

As the favorable conditions held steady into 
the 1950s, Local 20 gained a new contract on 

August 1, 1950, that provided 
an hourly wage for journeyman 
roofers of $1.80 and then a raise 
of 5 cents per hour on December 
15. The following year, another 
new agreement boosted wages 
to $1.90 per hour beginning 
August 1, 1951, and then to 
$2.20 per hour later that year.

In early April 1952, however, Local 20 
joined nine other Kansas City building-trades 
unions in threatening to strike “unless general 
contractors agree to their demands for increased 
wages and changes in working conditions in 
contracts now being negotiated,” the April 
3 Times reported. After previous contracts 
had expired on April 1, including that for the 
roofers union, each of the locals’ memberships 
had approved strike votes before the roofers 
ultimately settled on a new agreement.

Out in the field, while employment was 
strong, jurisdictional disputes persisted. But 
Local 20 was awarded pre-cast slab installation 
work and jobs involving waterproofing of 
abutments in buildings over other trades 
during that time.

A HISTORY OF GIVING HELP AND HOPE
Throughout its 100 years, Local 20 has continuously and 

passionately been involved in countless charitable and community-
service programs and efforts to help enhance the lives of the 
members of the areas it serves. The many more recent benevolent 
activities in which the local’s members have participated, donating 
their skills and resources, has run the gamut from installing a new 
roof on the Sacred Heart Church Community Center in September 
1980 to the local’s continued participation in the annual 
Labor Bowl to benefit Muscular Dystrophy Association – 
which in 2015, the 20th year of the event, the local won 
for an 18th time for having raised the most funds.

In between, the local’s members contributed their time 
and skills on construction of the Korean-Vietnam War 
Memorial, which was dedicated on Veterans Day 1988. 
Located at the entrance of Wyandotte County Lake Park, 
it was the nation’s first dual-war memorial dedicated to 
veterans of the Korean and Vietnam conflicts.

The local also helped to make the Farmer’s Memorial 
at the Agricultural Hall of Fame a reality in 1989 when 
members volunteered their time to apply four coats of liquid 
roof system to the concrete dome of the memorial and 
stripped its bronze flashing. That year, members also re-
roofed the Alcoholics Anonymous Center in Kansas City and 
raised $1,841 for the Heart of America United Way with a 
1-cent-per-hour-worked contribution from each member’s 
paycheck that was included in their last contract agreement.

Other community activities in which the local’s members have 
participated included Christmas in October, a since-discontinued 
program that repaired area homes of the needy, for which the local 
worked on its 5,000th home in 2000. Then in 2006, Local 20 
journeymen received an award for participating in the St. Luke’s 
Hospital “Children’s Spot” donation project, just to name another 
of the local’s charitable efforts.

Among its members’ innumerable other projects that have 
benefited the communities within its jurisdiction, Local 20 

Brother Mike Pratt over a nine-year period before he retired in 
2015 delivered nearly 4,000 bikes for children participating in 
Wyandotte County’s Christmas in the City program held at Kansas 
City Junior College just before Christmas. Brother Pratt purchased 
new bikes with money he collected and often fixed many of the 
donated bikes, allowing him to give 35 bikes to the program his 
first year and more than 300 bikes in 2014.

Local 20 members participate in a “Let’s Help” 
donation project in Carbondale, Kansas, in 2002.

Local 20 members participate in a Habitat for Humanity project in 2003.

Local 20 members demonstrate techniques for applying new fiberglass mat roofing materials on layers of felt on a plant in Kansas City in 1944.



rooFIng the neW a’s stadIuM and

Many other Major joBs around K.c.

Complete reconstruction of the old 
Kansas City Municipal Stadium 
in 1955 to make it ready for the new 

Kansas City Athletics major-league baseball 
team (which was relocating from Philadelphia 
for the coming 1955 season) provided 
employment on the most-prolific project on 
which Local 20 members had worked to date. 
The entire project, which involved almost 
completely demolishing the stadium and 
rebuilding it from scratch, was completed in 90 
days and in time for the April season-opening 
game – after which Local 20 representative 
Brother Charles Hill attended a tribute at the 
stadium on July 2, 1955, for “organizations and 
individuals who were instrumental in giving 
the city a major league baseball park.”

(The A’s won that first season-opener over the 
Detroit Tigers, 8 to 2, after former U.S. President 
Harry S. Truman, a Kansas City resident, threw 
out the ceremonial first pitch. The new stadium 
would go on to be the home field of the A’s through 

1967, the Kansas City Royals from 1969 to 1972 
and the Kansas City Chiefs of the American 
Football League and National Football League 
from 1963 to 1971.)

Among other sizeable projects on which 
many Local 20 members were employed at 
the time was construction of the new Trans 
World Airlines Overhaul Base (now the 
Kansas City Overhaul Base) adjacent to Kansas 
City International Airport. The $25 million, 
1.7-million-square-foot aircraft manufacturing 
and maintenance plant would open in 1957 
and became the city’s largest employer in the 
1960s and 1970s.

Meanwhile, a new, two-year agreement with 
the Roofing Contractors of Topeka provided 
journeyman members of Local 20-B with wage 
scales of $2.52-1/2 per hour on August 1, 1955, 
and $2.62-1/2 per hour on August 1, 1956.

Then on May 29, 1957, Local 20 and the 
Associated Roofing Employers of Greater 
Kansas City agreed on a new, first-time-

ever 3-year contract. The new pact, which 
was signed even before the current agreement 
had expired the following day, provided for a 
10-cent-an-hour wage increase on June 1; a 
13-cent-per-hour increase on June 1, 1958; and 
a 12-cent-per-hour increase on June 1, 1959.

Yet another massive roofing job for Local 
20 during the year that the latest contract 
was executed again put its members’ skills on 
display. While working for Sellers & Marquis 
Roofing Company, they installed 100,000 
square feet of roofing in just 8 hours on the 
new Butler Brothers warehouse in North 
Kansas City on July 23, 1957. The 1.5-million, 
203,000-square-foot building, the first unit 
of a planned industrial park, would house the 
regional warehousing and offices of the large 
department-store supply firm, which were 
being moved to Kansas City from St. Louis.

By that time, the local had significantly 
grown to more than 350 members – enough to 
have five representatives at the United Union of 
Roofers 14th Triennial Convention in Detroit 

LOCAL 20 BUSINESS MANAGERS
The position of Business Manager was made permanent 

in 1924; prior to that, a president and a secretary ran the 
daily business affairs of Local 20. The local’s first president 
after it was chartered in November 1919 was Brother William 
Moody and its first secretary was Brother Earl S. Piper, who 
would serve in that position for more than 15 years.

Ben D. Vetter
1924 into 1942

Homer N. Raymond
1942 into 1968

Joseph A. Wiederkehr
1968 through 1984

L. F. Alcala
January through February 1985

Joseph A. Wiederkehr
March 1985 into 1991

James Hadel
1991 into 2004

Galen K. Beem
2004 into 2009

Kevin King
2009 to current

A dinner for Kansas City roofing contractors and their Local 20 foremen held at the Bellerive Hotel on May 7, 1946.

Delegates to the North Central States Roofers District Council meeting in 1946 included Local 20 Brother 
Ben D. Vetter (seated, fifth from left), Brother J. H. Brown (seated, seventh from left) and Brother Homer N. 
Raymond (standing, second from right), and Local 20-B Brother Charles Kaylor (standing, third from right).



in the fall of 1957: brothers Vetter, Raymond, 
Hugh L. Raymond, Walter M. Borchert and 
Charles V. Kaylor.

Regardless, organizing remained a priority 
for Local 20, which continued to grow its ranks 
as well as its roll of signatory contractors. In 
1958, for instance, the local halted work on a 
roofing job in the city on which a non-union 
contractor, Sedalia Roofing, was employing 
workers, soon after which Sedalia agreed to sign 
the union’s collective-bargaining agreement.

advancIng WIth the Industry and

gaInIng health & PensIon Funds

Roofing systems for low-sloped roofs 
changed dramatically in the 1960s and 
1970s, during which time cold-process 

systems, torch-applied modified bitumen and 
many other methods were introduced to the 
roofing industry to replace hot-applied built-
up roofing. Concurrently, the waterproofing 
industry also began using some of those products.

In Kansas City during much of those decades, 
Local 20 weathered several periods of at-times 
turbulent labor relations within the entire 
building trades without once going on strike. 
Even when construction in the area was halted 
by lengthy strikes staged by other trades in 
1969 and 1970, the roofers did not walk out.

That period began for Local 20 with a new, 
three-year contract with the Associated Roofing 
Contractors that began June 1, 1960, and 
included a 10-cent-per-hour contribution by the 
contractors for each hour worked by the local’s 
members into a new, first-ever Health and 
Welfare Plan benefit. The pact also provided 
for a total 37-1/2-cent per-hour raise that would 
increase the hourly wage for journeyman roofers 
to $3.20 plus 10 cents to the welfare fund during 
the final year of the contract.

Local 20 pay was raised again beginning in 
1962 to $3.32-1/2 per hour, then to $3.35 
per hour later that year. As wages continued 
to escalate, beginning June 1, 1963, the local’s 

journeyman roofers were earning $3.90 per 
hour, plus an additional 12-1/2 cents per hour 
for their health-and-welfare benefit.

The following year, a new, two-year contract 
beginning June 1, 1966, established a first-
ever Pension Plan for the local’s members, 
into which contractors paid 10 cents per hour 
worked. (The pension was a local plan, and 
Local 20 would not participate in the Unified 
Union’s National Roofing Industry Pension 
Plan, which was also established in 1966, 
until 1981.) The pact also provided for wage 
increases to $4.25 per hour beginning June 1, 
1967, and 12-1/2 cents per hour for the health-
and-welfare benefit.

Meanwhile, a three year contract for Local 
20-B beginning December 1, 1966, would 
eventually raise the pay of journeyman roofers 
in Topeka to $4.30 per hour on August 1, 1968, 
for the ensuing year. Those members were also 
receiving the same fringe-benefit contributions 
as their brothers in Kansas City.

Then in 1968, the local and its contractors 
established an Apprenticeship Program Fund 
through their new, three-year agreement, 
effective that June 1, which called for contractors 
to pay 2 cents per hour worked by the local’s 
members into the account that would fund the 
union’s training of its apprentices. The contract 
also would eventually raise the union’s wage 
scale to $4.32 per hour for the year beginning 
June 1, 1970.

toPPIng More sPorts venues and

ProtectIng Its Interests & Industry

The many projects that kept Local 20 
members well-employed during the 
early years of the 1970s included two of 

the now-most-iconic structures in the region: 
Arrowhead Stadium and Kauffman Stadium. 
Built together during the early 1970s as the 
Truman Sports Complex on the eastern edge 
of Kansas City, union roofers helped complete 
football-specific Arrowhead for the Chiefs in 

the fall of 1972 and baseball-specific Kauffman 
for the Royals in the spring of 1973.

Hourly wages continued their upward climb 
for the local, as well, pushing the journeyman 
scale to $5.63 between June 1 and October 
1, and then $6.51 from June 1 to December 
31, 1971. On New Year’s Day 1972, another 
increase went into effect, raising wages to 

Local 20 Business Manager Ben D. Vetter, left, converses with other delegates to the United Slate, 
Tile and Composition Roofers, Damp and Waterproof Workers Association Convention in 1948.

LOCAL 20 BROTHER
JOSEPH A. WIEDERKEHR

Brother Wiederkehr was initiated 
into Local 20 in 1940 and was 
named an assistant business agent in 
1957 before being elected business 
manager in 1968, a position in 
which he served until he was elected 
international general president 
of the United Union of Roofers, 
Waterproofers and Allied Workers 
for a three-year term beginning 
January 1, 1985. However, he and 
his wife decided they did not want 
to live in Washington, D.C., and after just two months he 
resigned from the position and returned to Kansas City to 
again serve as business manager of the local.

During his time leading Local 20, he guided the local 
through Kansas City’s stormy labor relations era of the 
1960s and 1970s without once going on strike, even in 
1969 and 1970, when construction in the area was halted 
by lengthy strikes of other building trades unions. He also 
led the way in developing and maintaining strong, well-
financed health-insurance and pension plans for the local, 
and while he was an executive officer between 1957 in 
1990, its journeyman wage scale increase from $2.90 to 
$15.83 per hour.

Known as a mediator between labor factions, and he was 
active in organized labor’s successful 1978 drive to defeat 
so-called “right to work” legislation that would have banned 
union shops in Missouri. Among many accolades, he was 
honored as the “Labor Man of the Year” at a testimonial 
dinner hosted by The Union World labor newspaper of 
Kansas City in April 1984.

Brother Wiederkehr retired from the trade in 1991 but 
remained involved in the local and its Retirees Club.



$7.39 per hour while Health and Welfare Fund 
contributions were set at 30 cents per hour, 
Pension Fund contributions were set at 40 
cents per hour and the Apprenticeship Fund 
was set at 4 cents per hour.

The very next Local 20 contract with its 
employing contractors, a three-year pact that 
went into effect on June 1, 1972, would include 
a new Annuity Fund to supplement retired 
members’ pensions. While that contribution 
totaled 26 cents per hour worked for each 
year of the agreement, the base wage scale was 
escalated to $7.69 per hour for the final year.

Another significant project on which Local 
20 members would work during that time 
was construction of the new, 19,500-seat 
Kemper Arena (now the Hy-Vee Arena youth 
sporting and events facility), which was built 
in 18 months in 1973 and 1974 just west of 
downtown Kansas City. Unique in its design 
as it did not have interior columns and its 
roof was suspended by exterior steel trusses, 
the $22 million facility would host the city’s 
professional basketball and hockey teams. (Just 
five years after completion, a portion of the 
arena’s roof collapsed on June 4, 1979, during 
a major storm, after which investigations 
determined that design flaws caused pooling 
rainwater, shoddy bolting and inadequate 
drainage, causing the failure.)

The roughly 400-member Local 20 accepted 
a new, three-year contract on May 30, 
1974, that brought it in line with 10 other 
construction trade unions in Kansas City that 

had settled earlier that month. Provide hourly 
wage increases in several steps, the pact would 
ultimately pay the local’s roofers $9.80 per hour 
beginning June 1, 1976, plus an additional 30 
cents per hour for healthcare insurance, 60 
cents per hour for retirement benefits and 4 
cents per hour for training.

A downturn in the nation’s economy, however, 
stifled employment into 1977, compelling the 
local to take measures to protect their members. 
In February of that year, for example, the local 
signed onto an agreement that would bring 
federal grant money to the city to rehabilitate 
250 apartments and houses in exchange for 
lowering the wages of union craftworkers to 80 
percent of their current scales.

Across the country, the economic 
slump, unemployment in the 
construction industry and the ever-
increasing competition from non-
union contractors and their groups, 
such as the Associated Builders and 
Contractors, began to take their 
toll on union roofing membership. 
Subsequently, the number of dues-
paying members in the United Union 
of Roofers dropped to 26,491 in 1977.

During that time, single-ply 
roofing and other roofing systems 
began to drastically change the roofing 
industry. According to A Brief History 
of The Roofing Industry and Our 
Union, by 1978, single-ply roofing 
comprised approximately 10 percent 
of the $20-billion roofing industry, a 
percentage that would dramatically 
increase over the coming years.

The second half of the 1970s also 
saw the introduction of another one 
of the many innovative changes to 
roofing when roofers began to install 
Inverted Roof Membrane Assemblies 
(IRMA). Soon receiving the nickname 
“upside down roofs,” the IRMA system 

was essentially a built-up roof membrane 
mopped directly to a substrate and covered by 
Styrofoam or other insulation that withstood 
environmental elements, and crushed rock or 
pavers would be used to ballast the insulation.

Even more significantly, roofing-industry 
worker safety continued to come to the 
forefront. As highlighted in the United Union’s 
history, “The year 1978 found the International 
Union partnering with the National Roofing 
Contractors Association to develop a safety 
standard to protect roofers from falls from 
elevations and through roofs. The Warning 
Line System was proposed as a means to 
protect workers.”

In September 1975, the Urban League of Kansas City 
presented an award to Local 20 to honor the local’s equal-
opportunity program that worked to get minorities into the 
union roofing trade.

Local 20 members participate in the Kansas City Labor Day parade in 1979.

Local 20 members Cliff Calbert (left) and Dennis 
Sherman work on a project during the 1980s.



solIdIFyIng Its jurIsdIctIon and

taKIng a hIt to gaIn More WorK

The international union’s membership 
bounced back in 1980 from the 
previous decades’ “hard times” 

and reached 31,341 dues-paying members 
nationwide. “All local unions are increasing 
their fringe benefit contributions,” A Brief 
History of The Roofing Industry and Our Union 
declares, “with health and welfare, pension, 
vacation, apprenticeship and other funds 
rounding out lucrative packages.”

Local 20 in June of that year moved into new 
offices, joining eight other construction labor 
unions in the new United Labor Building 
on Rockhill Road in Kansas City. Operating 

Engineers Local No. 101 had purchased and 
renovated the building earlier that year for 
just over $1 million and dedicated the new 
headquarters on June 13.

Elsewhere around Local 20, however, area 
roofers locals were still struggling to recover 
from the late 1970s and the continued incursion 
of non-union competition. To help solidify 
and strengthen its presence in Kansas and 
Missouri, the United Union of Roofers merged 
three of its locals into Local 20 during the first 
half of the 1980s, giving the Kansas City local 
jurisdiction over much of both states: Local No. 
89 of St. Joseph, Missouri, was amalgamated 
in November 1980 and became Local 20-C; 
Local No. 15 of Wichita, was amalgamated on 

April 1, 1981, and became Local 20-D after 
its membership thinned during a strike for a 
new wage scale in 1979 and was down to just 
23 roofers; and Local No. 62 of Springfield, 
Missouri, was amalgamated on June 1, 1985, 
and became Local 20-E.

Local 20 also signed onto the United Union’s 
National Roofing Industry Pension Plan, 
which had been established in 1966 to provide 
retirement benefits to members. In its contract 
that year, the local’s employers contributed 
an additional 25 cents per hour worked to 
the plan, in addition to 87 cents per hour for 
health and welfare, $1.25 center per hour for 
the local pension plan and $14.13 per hour for 
the roofers’ base wage.

Meanwhile, however, non-union roofing 
and construction competition continued to 
proliferate in Local 20’s jurisdiction, causing 
heavy unemployment in the building trades 
and subsequently forcing the local to turn 
more of its focus towards combating those 
threats. In one such action, during the summer 
of 1982, the local picketed the Jackson County 
Courthouse in Kansas City for more than three 
weeks while a non-union contractor was doing 
roofing work on the building. “This is a slap at 
every union member in Jackson County,” Local 
20 Business Manager Joseph Wiederkehr 
said at the time. “We need to let county officials 
know how we feel about it. Our members are 
substantial taxpayers, and the county gets it 

United Union of Roofers, Waterproofers and Allied 
Workers Local No. 89 of St. Joseph, Missouri, which was 
chartered by the union in March 1934, was merged into 
Local 20 in November 1980 and became Local 20-C. That 
charter was revoked on June 1, 1982, and Local 20-C 
members became part of Local 20.

United Union of Roofers, Waterproofers and Allied 
Workers Local No. 15 of Wichita, Kansas, which was 
chartered by the union in October 1937, was merged into 
Local 20 on April 1, 1981, and became Local 20-D. That 
charter was revoked on June 1, 1982, and Local 20-D 
members became part of Local 20.

United Union of Roofers, Waterproofers and Allied 
Workers Local No. 62 of Springfield, Missouri, which was 
chartered by the union in February 1937, was merged into 
Local 20 on June 1, 1985, and became Local 20-E.

In September 1983, Local 20 and several other Kansas 
City-area unions assumed ownership of The Kansas City 
Labor Beacon, a nationally recognized publication that was 
founded in 1953 to report on issues affecting organized labor.

The Local 20 graduating apprenticeship class in 1986.

Local 20 and Local 20-B members apply a liquid roof system to the concrete 
dome of the Farmer’s Memorial at the Agricultural Hall of Fame in 1989.



whether we work or not. We deserve a fair 
break from elected officials.”

The following year, the local then agreed to 
reducing wage increases that had been earlier 
negotiated for its nearly 500 members covered 
by an agreement with 19 roofing contractors 
of the Associated Roofing Contractors of 
Greater Kansas City. “We agreed to listen to 
the contractors side on account of the depressed 
construction market here in the Kansas City 

area,” Business Manager Wiederkehr explained 
in the June 21, 1983, Kansas City Star, and 
agreed to the reduction to see if we could help 
the situation a bit.”

The existing contract between the union and 
employers had called for an increase in 1983 
of $1.60 per hour to the base wage of $15.68 
per hour and $2.57 per hour in benefits. 
The contract was renegotiated to spread a 
compensation increase of $1.80 over two years 
in an agreement that would expire on May 
31, 1985, a year later than the old agreement. 
In addition, a new pre-apprentice rate was 
created, allowing contractors to pay new, 
unskilled workers $5 an hour for six months 
and $6 an hour for another six months before 
they graduated to a sliding apprentice scale that 
began at $7.80 per hour.

Another economic recession in the early 
1980s, coupled with ongoing non-union 
competition and the impact of single-ply 
roofing systems on the market, which required 
less manpower to install, again stifled the United 
Union’s membership, which fell to below 
28,000 nationally in 1984. (The international 
union would continue to embrace the single-

ply technology, however, and in 1992, it would 
develop its first Single-Ply manual and begin 
revisions to its built-up roofing manual.)

In Kansas City, Local 20 continued to put 
up a fight and increasingly took it through 
political channels. In 1986, for instance, the 
local utilized the international union’s Roofer’s 
Political Education and Legislative Fund 
program in its jurisdiction to help elect a wide 
range of politicians running for office during 
that year’s election cycle “who believe in and 
uphold labor’s ideals.”

Also during the second half of the decade, 
Mother Nature proved to be another formidable 
foe to Local 20, as a severe drought caused 
hard times for roofers in the Kansas City area, 
Topeka, St. Joseph and Wichita. While roofers 
usually have a great deal of work following 
spring rains when residents and business 
owners discover their roofs are leaking, in the 
spring of 1988 the roofers union had up to 100 
roofers on its out-of-work list at times.

reBoundIng FroM tough tIMes as

constructIon BooM Is local’s Boon

The 1990s began with United Union 
beginning April active organizing effort 
with the assistance and cooperation 

of locals across the country, including Local 
20, which would participate a great deal 
in organizing during the coming years. 
Construction Organizing and Membership 
Education and Training (COMET) classes 
would be a significant feature of the campaign 
in Kansas City and throughout the nation.

The local also continued to actively pursue 
direct new work opportunities for its contractors 
and, ultimately, its members. During the first 

Local 20 Business Manager James Hadel 
collects donations during the D.A.D.s Day 

(Dollars Against Diabetes) fundraiser in 1995.

Posing during the Local 20 apprenticeship graduation dinner on April 26, 1996, are (left to right) Loren Collins, 
Apprenticeship Coordinator Walter Smith, Chris Zeiler, Claos Ramey, John Aeberhard and Apprentice Instructor Darrell Banks.

United Union of Roofers, Waterproofers and Allied 
Workers Local No. 93 of Jefferson City, Missouri, which 
was chartered by the union around 1940, was merged into 
Local 20 on December 1, 1991, and became Local 20-F.

A Local 20 member pickets a non-union job at the City of St. Joseph, Missouri, Pollution Control plant in October 1996.



year of that decade, for example, the local (with 
assistance from the union’s international office) 
helped get a “Davis-Bacon” prevailing-wage 
resolution passed at the Kansas City Public 
Schools No. 500 School District – the only 
school district in the State of Kansas at the time 
to have such an ordinance.

As the recession-battered union construction 
industry began to slowly recover as the mid-1990s 
approached, during which time many Kansas 
City construction unions, including Local 20, 
came under new leadership, some larger projects 
provided a respite to the slow employment 
for the roofers. Among those on which Local 
20 members were employed was a massive 
expansion of the Kansas City Convention 
Center (often referred to as Bartle Hall), for 

which the union roofers working for Great 
Plains Roofing installed a 460,000-square-

foot, mechanically fastened, T.P.O. 
(thermoplastic polyolefin) single-
ply roofing and E.P.D.M. (ethylene 
propylene diene terpolymer) synthetic-
rubber roofing system.

Union roofers also helped build the 
1.2-million-square-foot Great Mall of 
the Great Plains in Olathe, Kansas, in 
1996 and 1997, when it opened as the 
largest outlet mall in the state. Local 20 
members working for Vincent Roofing 
and Sheet Metal of Topeka also 
installed a 12,000-square-foot Genflex 
fully adhered overlay roof on the large 
Woolworth warehouse in Junction City, 
Kansas, in 1996, after Vincent, which 
employed more than 80 members of the 
local, won the contract over an all non-
union field of competition.

But with the area’s construction 
industry booming and labor markets 
tight as builders scrambled for workers 
and construction unions recruited new 
members during the final years of the 

decade, the century and the millennium, Local 
20 went out on strike for the first time in 52 
years when its roughly 400 members walked off 
their jobs on June 1, 1999. The many sizeable 
projects on which the union roofers were 
employed at the time included the Science 
City Museum at Union Station and the new, 
17-building Sprint World Headquarters 
Campus in Overland Park, Kansas.

At issue were wages, benefits and overtime 
issues in a new contract, while the local was 
also seeking “an end to concessions made 10 

years ago in a depressed construction period,” 
such as overtime pay the local had given up in 
previous agreements, according to an article in 
the June 2 Star. “As things have progressed and 
the marketplace has improved, our guys are 
expecting to make some of those concessions 
back,” Local 20 Business Manager James 
Hadel told the newspaper.

While the union (and the plumbers union, 
which was also on strike) picketed contractor 
offices but generally did not picket building 
sites, allowing work on most unionized projects 
to proceed, after nearly three weeks, the strike 
ended on June 18 when the membership voted, 
165 to 96, to accept a three-year agreement 
with contractors. The contract provided a total 
$5.50-an-hour increase in wages and benefits to 
the local’s previous wage-and-benefits package 
of $25.84 per hour – although the local did not 
reverse the changes in overtime work rules it 
had surrendered in the 1980s.

Following the strike, a report in the July 6, 1999, 
Star examining the “more than its usual number 
of labor-management disputes” that Kansas 
City had witnessed in recent weeks noted, “Of 

the recent disputes, the strikes involving the 
Plumbers and Roofers unions were notable 
because members hadn’t walked out for decades.” 
But with construction employment soaring 
during the late 1990s, the newspaper concluded, 
“After years of swallowing small wage increases, 
pension cutbacks and other concessions, 
some area union workers are demanding, and 
receiving, a bigger piece of the pie.”

Greater Kansas City Building and 
Construction Trades Council Executive 
Secretary Garry Kemp further explained in the 
article, “The construction industry has lagged 
behind some other industries in terms of wage 
increases in recent years. Now, construction is 
enjoying the fruits of good times. In this round 
of negotiations, we haven’t had to bargain from 
a concessionary standpoint.”

LOCAL 20 BROTHER JAMES HADEL
Brother Hadel has been a member 

of Local 20 since 1977, beginning his 
career in union leadership as a steward, 
then serving a two-year term as trustee 
and Executive Board member from 1986 
until 1988, when he was elected business 
agent of Local 20. Three years later, he was 
elected business manager of the local.

In 1992, he was elected president of 
the Tri-County Labor Council of Eastern 
Kansas and also served as treasurer of the 
Greater Kansas City Building & Construction 
Trades Council and secretary-treasurer of 
the Missouri State Building & Construction 
Trades Council.

He became a vice president of the United 
Union of Roofers, Waterproofers and Allied 
Workers in 1998 and assumed the position 
of international director of organizing in 
2004. Then in 2018, he was elected to the 
position of international secretary-treasurer 
of the United Union.

Among his honors, Brother Hadel 
was selected as the 2004 “Labor’s 
Representative of the Year” by Labor’s 
Educational and Political Club – Independent. 

Brother James Hadel carries 
the Olympic torch for the 1996 
Summer Olympics after being 
chosen for the honor because 
of his outstanding volunteer 

work, leadership and 
generosity to the community.

United Union of Roofers, Waterproofers and Allied 
Workers Local No. 260 of Ft. Smith, Arkansas, was merged 
into Local 20 on June 22, 1994, and became Local 20-G.

Local 20 held its first annual picnic on September 15, 
1996, at Lake Jacomo near Blue Springs, Missouri, with 
more than 150 members and their families attending.

Local 20 members participating in a COMET (Construction Organizing Membership Education Training) course in Topeka in 1997.

Local 20 members participate in the D.A.D.s Day 
(Dollars Against Diabetes) fundraiser in 1998.



reMaKIng & MaKIng hIstory as

recruItIng goes Front & center

Into the new Y2L millenium, the changing 
roofing market showed a decline in hot 
built-up roofing and an increase in market 

share for single ply types of roofing systems, 
according to A Brief History of The Roofing 
Industry and Our Union. What’s more, TPO 
systems had the largest share of the market, 
followed by modified bitumens, E.P.D.M. and 
P.V.C. (polyvinyl chloride) systems.

The dawn of the 2000s also brought another 
high-profile project for Local 20, whose strong 
employment had carried over from the previous 
decade, in the reroofing of the landmark Union 
Station in downtown Kansas City in 2000. 

After years of patching the roof of the historic 
railroad station, including in 1987 when 
donations helped pay for a patching project for 
the most badly damaged sections of the roof 
(for which Local 20 members worked overtime 
at their straight-pay rate), a tax passed in 1996 
provided the funds for a complete renovation 
of building.

Originally serving as a “gateway to the 
west” for millions of people since it opened 
in 1914, the “new” Union Station would be a 
technological center called “Science City.”

Sellers & Marquis Roofing Company, 
Kansas City’s oldest and largest roofing 
contractor, served as the contractor for the 
complicated, $4-million project, which 
consisted of both steep and flat roofs. The steep 
roofs were located on eight separate elevations 
and areas and totaled 756 squares, while the 
flat roofs were on 13 separate elevations and 
areas and totaled 633 squares.

The Local 20 members working on the 
project overcame many challenges, including 
some areas on which the 82-year-old roof tiles 
had deteriorated so badly that it complicated 
the systematic tear-off activity. Also, special 

The Local 20 Retirees Club was formed in December 
2001 after retired member Brother Jay Ostema approached 
the local’s officers with the idea to start the group. Initial 
members were Brother Ostema, who served as interim 
president, Fred Heitman, Early Mooney, Joe Wiederkehr, 
Monte Lungstrom, Jess Gallegos, Lee Gilbreth, Jerry Miller, 
Donald Ball, George Vonderbruegg, Roger Clymer, B. Long, 
Carl McClure, Charlie Jones and Bobby Young.

Local 20 members on strike against contractors over a new contract agreement in 1999.

Local 20 members work on replacing the roof of the historic Union Station in Kansas City in 2000.

Union Station in Kansas City with its new roof.



tear-off carts had to be designed to move on the 
6/12 slope. Safety was another key issue on the 
project, but from the onset Sellers & Marquis 
personnel worked closely with OSHA to assure 
complete compliance with the difficult project. 
What’s more, the appearance and aesthetics of 
the ornate tile had to meet the approval of the 
Historical Society.

“The local union is very proud of each and 
every member who made this difficult and 
strenuous job a success, as well as Sellers & 
Marquis Roofing for having the courage to 
tackle such a sophisticated and complicated 
project,” an article in the United Union’s 
October 2000 Journeyman Roofer proclaimed. 
“We are honored that a Local 20 roof protects 
the most recognizable and historical landmark 

in Kansas City, one that represents the past and 
the future.”

In another historic move for Local 20 
during 2000, after years of leasing office 
space, the local purchased a building to 
serve as a union hall of its own. The new 
headquarters on Blue Ridge Boulevard 
in Raytown, Missouri, where the local 
is located as it celebrates its 100th 
anniversary in 2019, houses the local and 

its funds offices as well as a meeting hall.

That year, base wages for the local’s 
journeyman roofers were $23.05 per hour. 
They were also earning $3 per hour for their 
Health and Welfare Fund, $2 per hour for 
their Pension Fund, $1.10 per hour for their 
National Pension Fund, 19 cents per hour for 
the Training Fund.

By that time, the local had also turned much 
of its attention and resources to organizing 
so that it could grow its membership and 
fulfill the mounting calls by its contractors 
for manpower. The local had even started an 
Organizing Incentive Program, through 
which members were rewarded with payments 
for their recruiting efforts.

Out in the field, among the work that 
employed Local 20 members throughout the 
remainder of the decade was construction 
of the Sprint Center multi-purpose arena 
in downtown Kansas City, which opened in 
October 2007. Union roofers also took part 
in the renovation of both Arrowhead and 
Kauffman stadiums beginning in 2007, with 
improvements to Kauffman Stadium finished 
in time for the Royals’ opening day in 2009 
and Arrowhead Stadium completed in time for 
the Chiefs’ opening day in 2010.

The local’s members also put the roof on and 
waterproofed the new Children’s Mercy Park, 
a soccer-specific stadium in Kansas City that 
would serve as the home of Sporting Kansas 
City professional soccer club when it would 
open in 2011.

To round out the first decade of the 
millennium, the local’s journeyman members 
were earning $31.25 in base pay in 2009. Their 
total package with wage and benefits that year 
amounted to $43.74 per hour.

extendIng Its reach, IMPact as

rooFers’ unIon aPProaches 100

Hard economic times during the 
early years of the second decade of 
the 2000s did not affect Local 20 

as harshly as they did other building-trades 
unions, and as such, in August 2012 the local 
had only six or seven of its 700 members out 
of work. “In the end, everyone needs a roof,” 
Local 20 Business Manager Kevin King 
explained in the August 18 Kansas City Labor 
Beacon. “So, we’ve been fortunate.”

But while the recession did not take a huge toll 
on the union roofers, a mild winter and a major 
drought that year hampered manhours gained 
from repair work often caused by the weather.

Regardless, members stayed busy working 
on several school and city projects, thanks in 
large part to bond issues being passed that 
led to more jobs within surrounding schools 
and cities. The local would remain aggressive, 
however, in seeking more work, including 
making sure the local prevailing wage laws 
are upheld and enforced. “That’s necessary to 

LOCAL 20 BROTHER GALEN K. BEEM
Brother Beem was a longtime member of 

Local 20 until retiring in 2009, before which 
he served the local as an organizer and then as 
business manager from 2004 until his retirement.

Brother Beem passed away at age 66 on 
January 23, 2018.

The Local 20 float in the 2001 Kansas City St. Patrick’s Day parade.

Local 20 members participate in OSHA Fall Protection training in 2003.

Continued after next two spreads.



Local 20 Apprentice Education
TRAINING TO ENSURE A HIGHLY      SKILLED ROOFING WORKFORCE

Since its inception in 1919, Local 20 has trained its apprentices 
to become journeyman roofers and waterproofers through hands-
on, on-the-job apprenticeships while working at jobsites alongside 
experienced journeymen. Early on, those trainees, whose work 
essentially consisted of helping the journeymen, learned the 
trade out in the field while also earning wages – in 1936, for 
instance, first-year apprentices made 65 cents per hour and third-
year apprentices made 85 cents per hour – before they were 
promoted to journeyman-level craftsmen.

However, the local and its employing contractors had no 
formal, structured training program until July 1946, when Local 
20 and the Roofing Contractors of Kansas City and Metropolitan 
Area created their joint “Standards of Apprenticeship for Roofing 
Industry.” Among their key provisions, the new criteria for the 
union roofing industry’s apprenticeship program established the 
Roofers Joint Apprenticeship Committee of Kansas City and 

Metropolitan Area, which would administer the union’s training 
and consist of three representatives each from the local and the 
contractors’ association.

The Standards were signed off by Local 20 officers and 
representatives of the local’s signatory contractors: Western 
Roofing, Sellers and Marquis Roofing, Pioneer Roofing, Quality 
Roofing, Peterson, A. J. Shirk Roofing, Jamar, Kaw Roofing, 
Anchor Roofing, Modern Roof and United Roofing. They were 
registered with the Federal Committee on Apprenticeship of the 
U.S. Department of Labor on October 17, 1946.

The Standards set the term for Local 20 apprenticeships at 
three years, which would include at least 175 days of on-the-
job work at the roofing trade and would also require 144 hours 
per year of related classroom instruction. Specifically, the criteria 
stated, “Each apprentice shall enroll in classes provided for his 
instruction and subjects related to the trade, and regularly attend 
these classes for at least 144 hours per year.”

During the three-year apprenticeship, employment and 
classwork instruction was to include 2,000 total hours 
of composition built-up roofing training, 1,000 hours of 
composition-shingle training, 500 hours of siding training and 
1,200 hours of slate- and tile-roofing training. Meanwhile, 
first-year apprentices would be paid 60 percent of journeyman 
wages, second-year apprentices would be paid 70 percent of 
journeyman wages and third-year apprentices would be paid 80 
percent of journeyman wages.

In 1952, the United Slate, Tile and Composition Roofers, 
Damp and Waterproof Workers Association and its companion 
National Roofing Contractors’ Association (N.R.C.A.) formed 
the first National Apprenticeship Committee, which would assist 
local unions such as Local 20 in enhancing and promoting 
their apprenticeship programs. Then in 1966, the union and the 

In December 1981, father and son James W. Hultman 
Sr. and James Jr. graduated the Local 20 J.A.T.C. training 
program together after completing their respective three-
year apprenticeships – which, at the time, the local and the 
U.S. Department of Labor believed was a first. The younger 
Brother Hultman entered the program first because he 
needed a job, and the senior Brother Hultman followed 
shortly afterwards because he wanted to work outdoors 
after being involved in the family’s restaurant business for 
several years, and “the roofers thing looked fine to me,” as 
he stated in a December 11, 1981, article in The Kansas 
City Labor Beacon.

In 1985, Local 20 and the Job Training Partnership 
Act began sponsoring a new, eight-week-long, pre-
apprenticeship program to introduce disadvantaged people 
in Kansas City and Platte and Clay counties to the union 
roofing trades while preparing them to apply to the J.A.T.C. 
apprenticeship training program.

Local 20 apprentices receive hands-on training during 2005.

Local 20 apprentices train in 2007.



N.R.C.A. endorsed a program to encourage local unions to adopt 
apprenticeship training programs – which Local 20 had already 
accomplished two decades earlier.

Further appreciating that the advanced training of its workforce 
was key to the union roofing industry, Local 20 and its contractors 
created an Apprenticeship Program Fund in their new collective 

bargaining contract agreement signed on June 
1, 1968. The initial contribution to be made by 
contractors into the fund, which would subsidize 
the newly christened Kansas City Area Roofing 
Industry Apprenticeship Program, was 2 cents 
per hour worked by the local’s members.

As the local’s training program developed 
into the mid-1980s, classes were being held 
in the basement of the Vocational Technical 
School in Kansas City, where roofing mock-
ups provided apprentices with the opportunity 
to practice actual roofing techniques. As such, 
the school had the capability of teaching 
all aspects of roofing: built-up, single-ply, 
modified bitumen, shingles, slate and tile, as 

well as provide instruction in the fundamentals of laying insulation, 
installing drains and flashing and First Aid. By that time, the 
program was being funded by a 14-cent-per-hour contribution 
that allowed its Joint Apprenticeship and Training Committee 
(J.A.T.C.) to purchase most of its materials.

“The emphasis here is on hands-on training,” J.A.T.C. Training 
Coordinator Gary Hamlet said in 1986. “Getting actual experience 
on the job can be difficult for most apprentices, so our school 
affords them the opportunity to actually apply the roof and do 
some detail work.”

In 1992, Local 20 and the J.A.T.C. moved the training program 
into a new location of its own in the former Kansas City Fire Station 
No. 2 building at 10 South James Street. The J.A.T.C. negotiated 
a 10-year lease for use of the station at $1 per year. 

Beginning in 2005, the program made it a priority to train 
every apprentice identically and to teach only the most rigorous 
specifications, with the goal of having every apprentice perform 
every roofing detail the same way and to the same specs. 
What’s more, recognizing that long-term, ongoing classes can 

be inconvenient for working students and, therefore, less 
effective, the local switched to a weekly training curriculum 
in the early 2000s. As such, instead of evening classes that 
last throughout the year, training is conducted during two 
week-long periods – the first in the fall and the second in 
the spring before work picks up.

Then in 2011, Local 20 and the J.A.T.C. purchased and 
renovated a 15,000-square-foot facility at 5100 East 59th Street 
in Kansas City to serve as the new Roofers Local 20 Training 
Center. Up and running in January 2012, the school houses three 
rows of flashing stations, 12 hands-on pods, a mock shingle roof, 
a torch-down area and a hot mockup in the outside lot. It also 
contains a large classroom that displays safety equipment up front 
and has a pool table in back.

One of the more unique features of the facility is the use of 
a scoreboard-type timer to clock friendly competitions between 
apprentices, who vie to finish skill tests first. “When that clock goes 
on, it’s a different mode,” Training Coordinator Matt Lloyd said in 
2015. “They’re being evaluated by skill and time, and that helps 
contractors reduce labor costs.”

With all of its advancements, the local’s apprenticeship training 
has transformed and developed into a five-year program requiring 
a total of 6,000 hours of on-the-job training and classroom 
instruction – and is considered one of the most intense and 
complete roofing-training programs in the United States.

In 2014, Local 20 named the hands-on area of its 
Training Center the “Walter J. Smith ‘Smitty’ Hands-On 
Training Area” after its former longtime training instructor 
and first black member of the local, who had just recently 
retired. Brother Smith joined Local 20 in 1972 and spent 
20 of his 42 years with the union as an instructor whose 
dedication to teaching and knowledge of the roofing 
trade were so renowned that he was employed with the 
International Union to assist local unions throughout the 
country with developing their training programs. He passed 
away on January 15, 2019.

Local 20 Training Instructor Walter “Smitty” Smith (left) receives an Unsung 
Hero Award from the Minority Media Association in December 2005.

The Walter J. Smith ‘Smitty’ Hands-On Training Area 
at the Roofers Local 20 Training Center in 2019.



keep the playing field level, and gives us the 
opportunity for more work,” King said in the 
newspaper. “You can’t relax in this industry. We 
may not have been hit as hard as other trades, 
but you never know when you might be.”

Work remained plentiful into 2013, during 
which a large job at the nearby General Motors 
plant employed more roofers. Meanwhile and 
into 2014, Local 20 continued working with 
the Building Trades Council on initiatives to 
assist in monitoring compliance on prevailing-
wage jobs.

Seeking to extend its reach, in 2015, the 
local requested that the United Union give 
it jurisdiction over the Arkansas counties of 
Clay, Craighead, Crittenden, Cross, Greene, 
Lawrence, Lee, Mississippi, Monroe, 
Phillips, Poinsett, Randolph and St. 
Francis, all of which were under the territorial 
jurisdiction of Local No. 176 of Nashville. After 
reviewing the evidence received, a motion was 
made, seconded and carried during the union’s 
international convention that year to approve 
the request, effective May 1, 2015 – and the 
local took over those portions of Arkansas.

Local 20 also remained involved during 
that time in joint organizing activities with 
the United Union’s International Market 
Development Department. Meanwhile, the 
rebirth of downtown Kansas City in recent 
years with over $6 billion in improvements to 
the Missouri side of the city, which included 
redevelopment of the Power & Light District 
into a retail and entertainment district, 
provided a dearth of additional work for the 
local’s membership.

Loaded with work in 2015 and future 
employment looking strong, as well, the local 
was experiencing problems with supplying 

manpower for its contractors and continued its 
organizing efforts to recruit new members. That 
year, among the work they were manning was 
multiple city school jobs, including Liberty 
High School and Sycamore Elementary 
School, the worldwide corporate headquarters 
of Burns & McDonnell, a Hallmark greeting 
card distribution facility and a Sprint facility in 
the River Market area just east of downtown.

While the local’s members remained busy 
throughout 2016, 2017 and 2018, that year the 
local was also heavily involved in a campaign 

to fight anti-union (so-called) “right-to-work” 
legislation in Missouri. After much effort was 
expended by all of the union trades, including 
Roofers Local No. 2 in St. Louis and Local 20, 
the Proposition A “right-to-work” was defeated 
by a 3-to-1 vote.

Then in August of 2018, the building-
trades crafts, including the roofers, signed an 
historic agreement to build the new Kansas 
City International Airport terminal that 
pledged the job would be completed without 
any strikes or work stoppages. After months 
of negotiations between labor, the developer 
and the minority community, an agreement 
was finally struck that would ensure that every 

Local 20 brothers (left to right) Butts, Bover and Thomas work for Great Plains on a roofing job at the IRS Service Center in Kansas City in 2005.

Local 20 hosted a benefit-dinner fundraiser at the 
Roofers Local 20 Training Center on June 17, 2016, in 
support of Brother Kirby Smith, a second-year apprentice 
of the local who was severely injured in a car accident the 
previous April, to help offset the costs of remodeling his 
home to make it more-accessible for him. The event raised 
$7,000 for Brother Kirby.

Local 20 Treasurer Jim Hadel (far right) gives the Oath 
of Office to new Local 20 officers (left to right) Trustee 
Richard Anderson, Trustee Lonnie Newberry, Business 

Agent Mike Pratt and Secretary Bill Post in 2005.

Local 20 retirees gathered for a dinner in December 2008 included (front row, left to right) Jack Caughron, Earl Mooney, 
Jedd Gallegos, Joe Wiederkehr and Monte Lungstrum, and (back row) George Von Der Bruegge, Larry Phipps, Bob Long, 

Ralph Kloster, William Martin, B.L. Arrington, Richard Wood, Donald Ball, George Leck, Quinton Bates Sr. and Walter Smith.

(Left to right) Local 20 Brother Tom Cash, Missouri 
Governor Jay Nixon and Local 20 Business 

Manager Kevin King attend a political fundraiser 
for Nixon at Lakewood Oaks Country Club in 2012. 



worker on the project, which would provide 
nearly 8-million construction manhours, 
would be covered under a collective-bargaining 
agreement. (Still in its design phase as Local 20 
prepares to celebrate its 100th anniversary in 
2019, the new, single-terminal airport is expected 
to be completed by early 2023.)

The local’s anniversary year was highlighted by 
a brief strike by its members in the Springfield 
area in June 2019. While they did not receive 
all of the concessions they were seeking, the 
union roofers still won a good agreement for 
the union roofers.

Throughout 2019, work has been strong in 
all areas of the local’s jurisdiction, underscored 
by a large amount of commercial and school 
projects, and its membership has been busy with 
employment as it has also continued to grow 

to about 800 journeymen and apprentices. In 
addition to the airport, the local has worked 
on or is continuing to work on every recent 
high-profile construction project in the area, 
including construction of the 24-story, 800-
room, $322.7-million Loews Kansas City 
Convention Center Hotel that began in 2017 
and is expected to be completed in March 
2020 – further putting its mark on the growth 
and future of the Greater Kansas City region 
and throughout its expansive jurisdiction.

Local 20 Business Manager Kevin King was named the 
Greater Kansas City A.F.L.-C.I.O. Labor’s Educational & 
Political Club – Independent “2017 Labor Representative 
of the Year.” He received the award, which honors loyal and 
dedicated members of organized labor who have held many 
union and civic posts, during a dinner on July 21 of that year.

The Local 20 team that participated in the 2015 Muscular Dystrophy Association “Labor Bowl” bowling fundraiser.

Members of Local 20 take a break while working on the roof of a Sprint facility in the River Market area just east of downtown Kansas City in 2015.

Local 20 Brother Joe Weiderkehr (center) receives his 
65-year union Service Pin Award during the local’s 
January 2015 union meeting from United Union of 

Roofers International President Kinsey Robinson (left) 
and Local 20 Business Manager Kevin King.

Local 20 member Jess Gallegos receives 
his 50-year union Service Pin Award in 

2016 from Business Manager Kevin King.

Local 20 member Leland R. Goodall Jr. 
receives his 50-year union Service Pin Award 
in 2016 from Business Manager Kevin King.

This crew of Local 20 members and contractor Quality Roofing installed a new roof at 
816 Bicycle Collective in Kansas City, a nonprofit organization that distributes bikes to 
needy families in exchange for donated time, resources or revenue, on June 8, 2016.

Jefferson City Local 20 retiree Ken Otto (right) 
receives his award for 50 years of service to the 
United Union of Roofers, Waterproofers and Allied 

Workers from Business Manager Kevin King in 2019.
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Roofers Local 20 
100th Anniversary

Through its dedication to making a positive impact on  
the community, the Roofers Union Local 20 truly enriches  
us all—and William Blair is proud to be a long-term partner  
to such not-for-profit organizations across the country,  
overseeing more than $2.5 billion* of Taft-Hartley assets 
across domestic, international, and alternative strategies.

To learn more, please visit williamblair.com or contact:

Don Courtright 
+1 312 364 8958 
dcourtright@williamblair.com

*As of 6/30/19; includes separate accounts and commingled assets. Copyright © 2019 
William Blair. “William Blair” refers to William Blair Investment Management, L.L.C. 
William Blair is a registered trademark of William Blair & Company, L.L.C. 8899915 
(08/19)





Rouse Frets White Goss Gentile Rhodes 
is proud to support 

Roofer's Union Local 20 
Congratulations on your  

100th Anniversary Celebration

5250 W. 116th Place, Suite 400
Leawood, Kansas 66211

913.387.1600

4510 Belleview Avenue, Suite 300
Kansas City, Missouri 64111

816.753.9200

1100 Walnut Street, Suite 2900
Kansas City, Missouri 64106

816.292.7600
rousepc.com



e Builders’ Association 
congratulates 

Roofers Local No. 20 
for 100 years of 

Construction Industry 
Advancement!




