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to Local 206 on its 100th anniversary, and for its 
continuing commitment to labor and the union 
promise … 
             …  with our appreciative thanks for your 
work, your continuing efforts to assist union 
members and their families, and your success in 
creating a safer and more productive environment. 
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Sheet Metal Workers Local 206 and Union Histories give special thanks to 
the following for their contributions to this book:
Local 206 Organizer and soon-to-be Retiree Jim Baker (Brother Baker, who joined the local in 
1987 and will retire in June 2019, collected much of the historical information in this book.)

Local 206 retirees Charles E. Brown, Bernie Giesing, Steve Chadwick, Dennis Bailey and Charles B. Brown
Former Local 206 Business Manager and current SMART Assistant to the General President Joseph Powell
SMART International Office
San Diego State University Library, Special Collections & University Archives
San Diego Air & Space Museum; Alan Renga, Digital Archivist
Minnesota Historical Society, Charles Lindbergh House and Museum; Melissa Peterson, Site Manager

This book was proudly produced by

SHEE T ME TA L WORK ERS LOCA L NO.  206 
100th Anniversary Celebration Event

Hilton San Diego Resort & Spa
1775 East Mission Bay Drive

San Diego, CA 92109

Welcome Reception with Games .......................................... 4:00 p.m. to 5:00 p.m.

Buffet Dinner ........................................................................5:00 p.m. to 6:30 p.m.

Remarks, Special Presentation and Prizes .............................6:30 p.m. to 7:30 p.m.

DJ, Dancing, Games and Celebrating ..................................7:30 p.m. to 10:00 p.m.

Saturday, May 4, 2019
4:00 p.m. - 10:00 p.m.

Many Had a Hand in LocaL 206’s EnviabLE History
What an impressive and important history SMART Local No. 206 has had here in San Diego! Most 

have no idea that the city’s union sheet metal workers were first granted a charter as Local No. 276 by 
the Amalgamated Sheet Metal Workers International Association way back in October of 1902. That 
group of trailblazers held its meetings in the Labor Temple at the intersection of H and 6th streets in 
downtown San Diego.

They were forced to reorganize after losing their charter in 1918, but they came back as Local No. 
561 for a single year — after which our ongoing run as Local No. 206 began in July of 1919.

One hundred years. There is a sense of pride and accomplishment that can only be achieved when 
you have our type of history. For those 100 years, we have been the driving force in the sheet-metal 
craft industry, including all the different facets of our trade, in San Diego and Imperial counties thanks 
to the efforts of the incredible men and women of SMART Local 206. No matter the task put in front 
of us, our members have always stepped up and met those challenges head on and have been beyond 
successful in doing so.

The continued excellence for all to follow has been driven forward by our previous leadership, such as former business managers Steve 
Chadwick (current leader of the SMART Local 206 Retirees Club); Rich McClees (current Financial Secretary-Treasurer of SMART International); 
and Joseph Powell (current Assistant to the General President of SMART International). Also imperative to our success is having on our side 
outstanding Business Representative Dave Gauthier; longtime Organizer Jim Baker; our J.A.T.C. training facility headed by Coordinator Chris 
Caricato and his staff; Political Director Ken Seaton-Msemaji, who leads our important and influential political efforts; and phenomenal Local 206 
office personnel with Office Manager Aimee Reinhold and leader of our membership department, Linda Baldwin.

We are also very fortunate to have the cooperation of SMACNA and its leadership, headed by Linda Jennings.

On behalf of all its officers, staffers, members and retirees, Happy Anniversary, Local 206!

Fraternally,

Doug Tracy, Business Manager/Financial Secretary-Treasurer



SMART LocAL No. 20     6: The FiRST 100 YeARS

“The sheet-metal worker is called upon to 
work upon all types of metal and to construct 
all types of products. His tasks range from 
simple jobs to highly complicated ones which 
require considerable skill. The sheet-metal 
worker makes drawings, sketches and layouts 
before he actually starts to work on a job. He 
is often-times required to make a pattern of 
the thing to be constructed. He cuts metal with 
both hand and machine shears. He operates the 
machines which fold, crimp and seam metal 
sheets. He solders, rivets and welds seams.”

– “An Occupational Monograph on Sheet Metal Working,” 1937
(Prepared by the Works Progress Administration under the direction of

San Diego City Schools and with input from Sheet Metal Workers Local 206)

A Century of    Fabricating
San Diego’s Gro    wth & Success

Sheet metal workers in and around San 
Diego first organized into a union nearly 
two decades before what would become 

International Association of Sheet Metal, Air, 
Rail and Transportation Workers (SMART) 
Local No. 206 was chartered in 1919 to serve 
the city and region. Originally, San Diego’s sheet 
metal workers were established as Amalgamated 
Sheet Metal Workers’ International 
Association Local No. 276 in October 1902, 
during a period in which the city was growing 
rapidly with the construction of new office, 
commercial and residential buildings.

At the time, San Diego’s labor movement 
was strong and gaining traction, as it had won 
a standardized eight-hour workday earlier that 
year. In that environment, Local 276 was able 
to report in the January 15, 1903, issue of 
the Amalgamated Sheet Metal Workers’ Journal 
that it had “made good progress” over the first 

few months since it had been organized and 
that every shop in the city was “thoroughly 
organized” as employers of the union.

Local 276 members initially met at the Labor 
Temple located within the Ancient Order of 
Foresters (A.O.F.) Hall at the intersection of 
H and Sixth streets in downtown San Diego. 
However, in April 1903, the city’s contractors 
locked out the building trades from working 
on their construction projects, leaving the 
local’s 11 journeyman sheet metal workers 
unemployed for two weeks.

Also that year, the International Association 
merged with the Sheet Metal Workers’ 
National Alliance, a secessionist group that had 
broken away from the union in 1902, creating 
the Amalgamated Sheet Metal Workers’ 
International Alliance. Local 276 was 
subsequently re-chartered under the new union.



LocaL 206 cHartEr MEMbErs
Alfred Blair
O. G. DeMoss
William G. Ehmcke
John W. Lane
I. A. Newton
J. B. Phillips
Louis J. Schnug
W. L. Stevenson
Ralph Worthington

Sheet Metal Workers Local 206 original charter, dated July 24, 1919, and signed by International General President John 
J. Hynes (who served in that position from 1913 into 1938) and International General Secretary William L. Sullivan.

Regardless of any setbacks or changes it faced, 
the local was able to survive into 1916; but in the 
wake of “a long period of business depression,” 
as Sheet Metal Workers’ International 
Representative W. L. Sullivan described it in 
the June 1918 Journal, Local 276’s charter 
“lapsed” that year. Soon afterwards, however, 
Brother Sullivan was able to report that the 
sheet metal workers in the city had not given 
up on organizing: “Visiting all of the men in 
the shops, I found each man I spoke to anxious 
to again have a local union in San Diego.”

The organizer organized a meeting that 18 
sheet metal workers attended and unanimously 
voted to send for a charter with the International 
Alliance. “Since then, the rest of the men in the 
city have made out applications to join the new 
local,” Brother Sullivan reported, “and I look 
to see San Diego again have one of the best 
unions in the state.”

The International Alliance subsequently 
chartered Sheet Metal Workers’ Local No. 561 
in San Diego on May 14, 1918 (during a time 
in which the union chartered a record number 
of 45 locals within a 60-day period). Brother 
William G. Ehmcke – who would soon be at 
the forefront of organizing Local 206 – served 
as the first president of Local 561.

The new local went on strike the very month 
after it was formed following the employers’ 
refusal to meet wage and working-condition 
terms offered by the union. As he attempted 
to resolve the conflict, Organizer Sullivan 
commented in the July 1918 Journal, “The 
whole trouble in San Diego rests with two 

Members of Sheet Metal Workers’ International Alliance Local No. 276, 
one of the predecessors of Local 206 in San Diego, on May 15, 1913.



LocaL 206 LEadErsHip
The first officers to lead Local 206 in 1919 were 

President W. L. Stevenson and Secretary-
Treasurer William Davis. By 1920, Brother 
D. R. Cobb had taken over as the local’s 
financial secretary.

In January 1924, the local’s new officers 
were President Thomas Roche and Vice 
President H. G. Webber, while Brother Davis 
took over as financial secretary.

The local’s leadership would change regularly 
through the 1920s and 1930s and into the 1940s.

In 1942, Brother John A. Cochran took over as 
the local’s first business manager/financial-secretary. He 
would serve in the position for 25 years until his retirement 
in 1966.

Current Local 206 Business Manager/Financial 
Secretary-Treasurer Douglas Tracy took over the 
position in March 2015. His immediate predecessors 
were brothers Joseph Powell, Richard McClees, 
Steve Chadwick, Jerry Thompson, Lloyd Brown 
and Chet L. Vaughn.

Brother 
Steve 

Chadwick

employers who do not want to see a union of 
our craft established there; but they might as 
well recognize now, as later, that a local is going 
to be maintained in San Diego regardless of 
their desires otherwise.”

In fact, although Local 561 would not last 
another year as it was defunct for undocumented 
reasons by June 1919, the International 
Alliance would organize a new and, as time 
would prove, enduring local for the city which 
Sheet Metal Workers Local No. 206 would be 
chartered on July 24, 1919. Over the next 100 
years, the local would go on to help construct 
some of the region’s most important structures 
and distinguished landmarks, including the 
San Onofre Nuclear Generating Station; San 
Diego/Jack Murphy/Qualcomm/SDCCU 
Stadium; PETCO Park; San Diego County 
Central Courthouse; San Diego Convention 
Center; and many city skyscrapers and regional 
commercial centers.

Taking Up the Fight
for the Union Shop

In testament to their commitment to 
maintaining a sheet metal workers’ union 
in San Diego, several former members of 

the expired Local 561 were charter members 
of Sheet Metal Workers Local 206: Brother 
Ehmcke and brothers Alfred Blair, O. 
G. DeMoss, Louis J. Schnug and W. L. 
Stevenson. What’s more, former Local 561 
charter member Brother Thomas Liddiard 
would serve as Local 206’s first training 
coordinator for its first apprenticeship school.

With Brother Stevenson serving as its first 
president, Local 206 journeyman sheet metal 
workers were earning $9 per day by November 
1919. However, the local was the lowest-paid 
in all of California at the time, and conditions 
for the union in San Diego by the end of the 
year were poor.

The local’s situation would not improve 
anytime soon, and the local even reported in 
the May 1920 Journal that any traveling union 
members looking for work should “stay away” 
from San Diego, where there were more men 

than needed to handle the available jobs. 
Additionally, with many other Building 
Trades Council locals in the city on strike 
to gain closed-shop union conditions, 
the Building Contractors of San Diego 
declared that beginning May 10, all 
work under its control would be operated 
“only on the open-shop basis” with 

employment open to non-union workmen. 
The contractors went on to warn in an 

advertisement they placed in the May 3, 1920, 
San Diego Evening Tribune, “If the unions are 
animal to enforce these rules, the result will be 
the complete unionization of San Diego.”

Despite the contractors’ hostile attitude 
towards organized labor, the June 11, 1920, 
San Diego Labor Leader newspaper reported 
that Local 206, “while small in numbers, is 
very much alive.” 

The local put its evolving might on display 
when it went out on strike against the Sheet 
Metal Employers’ Association beginning June 
30, 1920, after a member employed by the T. 
P. Blair sheet-metal shop had refused to go to 
work on a non-union job and was immediately 
discharged. Soon afterwards, the July 2 Labor 
Leader reported that the contractors had 
“decided to run on a non-union basis and 
anyone working for them would have to work 
as a non-union man.”

The issue soon became a clash 
between the open- and closed-
shop desires of the conflicting 
sides, during which the contractors 
unsuccessfully advertised in out-
of-town newspapers for workers 
while one employer, the Novelty 
Sheet Metal Works on Fourth 

Street, almost immediately sided with the 
union. Meanwhile, the local had no difficulty 
placing many of the men to work with Novelty 
and finding employment elsewhere, as Local 
206 Business Agent John McClure and 
International General Organizer Edward Brady 
visited several jobs in and around San Diego to 
arrange to have their sheet metal work done by 
union men.

Into August, the local enjoyed a good 
measure of prosperity with an increase 
in membership and, as Brother Brady 
proclaimed in the August 1920 Journal, “a 
renewed activity on the part of the older 
members.” He was then able to report 
the following month that Local 206 (and 
Local 108 of Los Angeles) “had made 
considerable gain in their organization 
throughout the summer period.”

Yet, the following year on June 22, 1921, 
the newly formed San Diego Builders’ 
Exchange, which consisted of almost 
all contractors in the city, announced it 
would be operating under the “American 

The shop of San Diego Sheet Metal Works around 1913, which at the time employed 
members of Amalgamated Sheet Metal Workers’ International Alliance Local No. 276.



a briEf History of sMart
The first predecessor of today’s Sheet Metal Workers’ 

union, the Tin, Sheet Iron and Cornice Workers’ 
International Association, was formed January 25, 1888, 
in Toledo, Ohio. Just eight years later, that organization 
became the Amalgamated Sheet Metal Workers’ 
International Association in 1896, and in 1899, 
it was granted a charter by the American Federation of 
Labor (A.F.L.).

In 1901, the union’s sheet-metal membership reached 
5,581 in 108 total local unions.

With the merger of the Sheet Metal Workers’ National 
Alliance in 1903, the union’s name changed again to the 
Amalgamated Sheet Metal Workers’ International 
Alliance, which moved its headquarters the following year 
to Kansas City, Missouri. In 1908, the A.F.L. Building Trades 
Department chartered the International Alliance.

In 1924, the International Alliance absorbed the 
chandelier, brass and metal workers, and once more 
changed its name to the Sheet Metal Workers’ 
International Association (SMWIA), after which locals 
including Local 206 were re-issued their charters to reflect 
the name change. The following year, SMWIA membership 
reached 24,000 in 441 local unions.

Among the highlights of SMWIA’s history over the next 
several decades, its membership doubled during World 
War II. Then in 1947, SMWIA and the Sheet Metal and Air 
Conditioning Contractors’ National Association (SMACNA) 
negotiated the Standard Form of Union Agreement for 
contracts between locals and their contractors.

SMWIA adopted a “Code of Excellence” to help 
ensure best work practices of its membership in 2008; 
the program was subsequently endorsed by SMWIA and 
SMACNA in 2009.

The merger of the United Transportation Union (U.T.U.) 
and SMWIA, which had been negotiated in 2007, 
was confirmed by arbitration in 2011, forming the 
International Association of Sheet Metal, Air, Rail 
and Transportation Workers – or SMART.

Plan,” or open-shop, non-union conditions. 
They also set the wages for all construction 
work in the city, effective July 1, with the scale 
for sheet metal workers reduced to $8 per day.

Regardless, Local 206 members were all 
employed throughout July and into the 
ensuing months. What’s more, several new 
union sheet-metal shops were also established 
during that time.

But the contractors refused to relent in their 
campaign to institute the open shop in San 
Diego. Subsequently, one year later in July 
1921, practically all construction  work in the 
city was at a standstill as the plasterers’ and 
bricklayers’ unions refused to work under the 
Builders’ Exchange-imposed wage scale, leaving 
many Local 206 members unemployed.

Conditions continued to deteriorate for the 
union sheet metal workers over the next year 
and a half; so much so, in fact, that International 

Organizer H. H. Stewart reported in the 
January 1923 Journal, “There is certainly plenty 
of room for improvement in (San Diego), and 
it will require a lot of hard work on the part of 
the officials and members of the local union to 
bring that desired improvement about.”

A few months later, however, Brother 
Stewart found conditions in the city relatively 
unchanged and Local 206’s condition still 
precarious. As such, he even noted in the 
April 1923 Journal, “This local will need 
some attention immediately to become better 
organized and to take advantage of their present 
opportunity to build up a more satisfactory 
working condition.”

Likewise, several months later, International 
Organizer C. R. Barrett reported in the 
September 1923 Journal, “I called on the 
officers of Local No. 206 and received a 
general outline of conditions, which were 
none too good.”

At the time, all building trades organizations, 
including the sheet metal workers, were 
affiliated with the Central Labor Council 
“and working in harmony.” However, both 
organizers Stewart and Barrett had noted that 
all of the union crafts in San Diego would 
benefit from the formation of a Building Trades 
Council in the city – which remained without 
such an organization.

Nevertheless, with San Diego in the midst of 
a “great” increase in building over the previous 
three years, with permits in 1923 nearing $11 
million, there had not been a recent strike in 
the building trades, according to the January 1, 
1924, San Diego Union newspaper. While the 
scale of wages remained stagnant, with sheet 
metal works still earning $8 per day, all of the 
trades were regularly enjoying full employment 
of their workers.

As favorable employment conditions 
persisted, Local 206 Vice President H. 
G. Webber opened a sheet-metal shop on 

University Avenue in San Diego in January 
1924. The local, too, was able to persevere 
and, as a result, announced in the January 18 
Labor Leader, “We have been through many 
vicissitudes in the past, but they have not served 
to destroy our faith in organization.”

A good example of the “smokers” that were often hosted 
by Local 206 during the 1920s as a way of recruiting new 
members was held at the Labor Temple on February 17, 1926, 
to which the local invited “all of those working in the sheet metal 
business.” The evening’s “program of entertainment” included 
Fred Varin and his famous Elk’s quartet and three boxing 
matches between Local 206 members: Louis Schnug Jr. 
vs. Buddy Karns; Paul Burbeck vs. John A. Cochran; and 
William Sloane vs. Jack Roche.

The first shop of longtime Local 206 contractor University 
Mechanical at 3833 University Avenue in San Diego in 1926.

(Continued after following spread.)

The early shop of longtime Local 206 contractor A. O. Reed 
at 672 8th Street in San Diego sometime during the 1920s.



When Charles A. Lindbergh flew into famed notoriety by making 
the first solo, non-stop flight across the Atlantic Ocean on May 20 
and 21, 1927, he did so while piloting a now-celebrated airplane 
built by Local 206 members. Indeed, Brothers Fred Rohr, John 
R. Lester, Fred Mugula and Frank Schneider fabricated and 
constructed a major portion of Lindbergh’s “Spirit of St. Louis” 
custom-built, single-engine, single-seat, high-winged monoplane.

As such, the local was a major part of the history-altering event, 
as explained by the Missouri Historical Society:

“Lindbergh’s epic flight captured the world’s 
imagination and spurred investments in aviation-
related businesses that neither he nor his partners 
could have imagined in their wildest dreams. 
The number of airline passengers quadrupled 
from 1927 to 1928, and hundreds of new 
airports seemed to spring up overnight near cities 
nationwide.”

Working through Standard Sheet Metal Works of San Diego, 
which was owned by Brother Rohr, the Local 206 members made 
the fuel and oil tanks, cowling, stream lining and various other 

Building the Spirit of St. Louis
LOCAL 206 MEMBERS HELPE    D MAKE AVIATION HISTORY

sheet-metal parts on Lindbergh’s airship.

It all began in February 1927, when Lindbergh contacted 
the Ryan Aeronautical Company, manufacturer of a new 
line of monoplane mail aircraft. Ryan offered a modified version 
of its M-1 mail plane for $6,000 and promised to complete it 
in two months.

The pilot arrived at Ryan’s factory in San Diego on February 23, 
1927, where he met with B. F. Mahoney, Ryan’s owner and 
president, and Donald Hall, its chief designer. Lindbergh worked 
closely with Hall, involving himself in every phase of the aircraft’s 
construction, which included moving the cockpit behind a 
250-gallon fuel tank so that the tank’s 1,500-pound weight would 
be at the plane’s center of gravity.

Brother Lester later explained in the June 10, 1927, San Diego 
Labor Leader, “The sheet metal work on this plane was no easy 
task.” The job consisted of fabricating tanks to carry 448 gallons of 
gas and 28 gallons of oil that had to be shaped to fit in the wings 
and fuselage of the ship.” Among other challenges, the cowling, 
which was the work of brothers Rohr and Lester, had to be shaped 
by hand, as did many pieces of the stream lining.

The importance of the sheet metal workers’ skills can be fully 
appreciated when the tremendous vibration of the airplane is taken 
into account; even a single, small leak in the tanks could have 
doomed the flight. But after the successful voyage, the Sheet Metal 
Workers Journal was able to report, “The designer of the ship has 
given full credit to our members for their excellent workmanship 
and in solving many problems in the construction of the stream 
lining, which he claims added many miles to the efficiency of the 
plane as it reduced the resistance around the struts, fuselage and 
landing gear.”

The Spirit of St. Louis was ready for its first flight around the 
Ryan facility on April 28. After a series of 23 test runs, Lindbergh 

departed for St. Louis on May 10 and landed there at Lambert 
Field 14 hours and 25 minutes later (a new record).

The rest, as they say, is history; Lindbergh completed the non-
stop flight from New York to Paris in 33 hours and 30 minutes – a 
feat made possible in no small way by Local 206, as an article in 
the May 13, 1927, San Diego Union proclaimed:

“The spirit of San Diego should be somewhat 
heightened by the fact that Lindbergh’s monoplane 
is a San Diego product, an all-metal ship built in 
the Ryan shops here, tested here and fitted by the 
San Diego concern for its part in one of the most 
spectacular contests in modern aviation.”

Local 206 member Fred H. Rohr (spotlighted right) is among the builders of the “Spirit of St. 
Louis” posing with Charles A. Lindbergh (spotlighted left) in 1927 before Lindbergh departed from 
San Diego on his way to crossing the Atlantic Ocean later that year in the airplane, a major portion 
of which was constructed by Brother Rohr and Local 206 brothers Fred Magula, John Lester and 

Frank Schneider, who are not pictured. (Photo courtesy of San Diego Air & Space Museum.)

Inside the nose section of the “Spirit of St. Louis,” which was manufactured by Local 206 
members and contains their names and the names of other workers who helped build the plane.



Stronger after Surviving
Darkest Times

Local 206 received a revised charter on 
July 22, 1924, after the International 
Alliance changed its name to the Sheet 

Metal Workers’ International Association 
(SMWIA) earlier that year. The new charter still 
listed the local’s original nine charter members.

But in that month’s issue of the Journal, 
Organizer Barrett noted that while there 
was “no feeling of antagonism between shop 
owners and our members, there is a lack of co-
operation necessary for a healthy condition.” As 
such, despite there being a “fair-sized building 
program on in San Diego,” the local’s members 
were still not working under “satisfactory” 
union conditions.

As always, Local 206 was undaunted and 
continued to promote the union’s agenda, even 
hosting an open-house meeting on October 29, 

1924, to which all sheet metal workers – union 
and non-union – and contractors in the city were 
invited. “The sheet metal workers … have often 
been almost on the point of discouragement. 
Not so, now, for the persistent stick-to-it-ive-
ness of the officers and a few others is bringing 
its reward,” the local explained in the October 
24 Labor Leader. “This get-together meeting 
is scheduled for the purpose of arousing still 
greater interest and showing outsiders, of whom 
there are still a few, how much better they would 
be inside the fold.”

As a result, the 34-member-strong local 
added four new members that evening. 
Additionally, the meeting, which was complete 
with entertainment and refreshments and was 
attended by nearly 100 industry affiliates, 
“started those who are yet non-union to 
thinking about the benefits of organization,” 
the local was able to report in the October 31 
Labor Leader.

The union, however, was still made to deal 
with intrusions to its jurisdiction; in one such 
instance, the local could only protest in vain 
to City Council when the Junior Chamber of 
Commerce contracted with an out-of-town 
firm in May 1925 to construct and install 
a large advertising sign on top of the city’s 
Bancroft Building. In another example, the 
local again objected to no avail when in August 
of that year the city hired a northern California-
based company to manufacture a large number 
of trash cans – the local’s members futilely 
asserting that “they are equipped and capable 
of doing the work here and that home industry 
should be patronized,” the August 25, 1925, 
San Diego Union reported.

Construction remained strong in the region 
and across the nation into and throughout 
1926, helping to elevate the local’s condition. 
The February 12, 1926, Labor Leader even 
declared, “The Sheet Metal Workers is a growing 
organization and the boys are becoming more 
encouraged to build up and strengthen their 

organization. Wages are higher now than 
formerly, and it behooves every man in San 
Diego working at the trade to get into the fold 
while the getting is good.”

Then in December of that year, Local 206 
affiliated with the new San Diego Building 
Trades Council as another avenue to sustaining 
its improving position. The union sheet metal 
workers were then consistently able to report 
that all of their members were working 
throughout 1927 and much of 1928, despite a 
lull in construction early that year.

The Great Depression, the historic economic 
and human catastrophe that officially began 
with the stock market crash on October 29, 
1929 (history’s “Black Tuesday”), and would 
continue through most of the 1930s, hit 
SMWIA locals across the nation – including 
Local 206 – hard. As the national tragedy 
persisted, in 1933, the union even suspended 
publication of its Journal in favor of financing 
its death-benefit fund.

In San Diego, as around the country, 
government-funded public-works projects 
helped create some work for unemployed 
craftsmen, and in August 1931, the city’s 
construction industry set the sheet metal 
workers’ wages for those projects at $8 per 
day. Nationally, federal “New Deal” programs 
enacted by U.S. President Franklin D. Roosevelt 
between 1933 and 1936, including the Works 
Progress Administration (W.P.A.), employed 
millions of people on public-works projects 
such as buildings and roads and provided some 
relief in San Diego, as well.

SMWIA then created and endorsed its 
Standard Form of Union Agreement in 1935 
to be used by local unions as the basic structure 
for collective-bargaining agreements. (SMWIA 
and the Sheet Metal and Air Conditioning 
Contractors’ National Association – or 
SMACNA – would negotiate the final Standard 
Form of Union Agreement in 1947. However, 
the agreement’s two-step grievance procedure that 

Sheet metal workers at the shop of Local 206 signatory contractor Ryan Sheet Metal Works in 1928.

In addition to its renowned impact on the sheet-metal 
industry, Local 206 has enjoyed a tradition of success in 
various sports throughout its history, including the Local 
206-sponsored team’s San Diego Adult Baseball 
League championship in the fall of 2002. The local’s 
longtime athletic prowess is further evidenced in its 
declaration in the October 1, 1926, Labor Leader that its 
bowling team was “making some of the older teams of 
the city take notice and they have already been carrying off 
some honors.” Again in the April 25, 1930, Labor Leader, 
the local’s appetite for competition was on display when 
it announced it had formed a baseball team that was 
“going to make it pretty tough for some of the teams of 
other locals,” while also issuing a challenge “to any local that 
thinks they have any ball players.”

Headline in the April 25, 1930, San 
Diego Labor Leader newspaper.



provided for a Joint Adjustment Board and then 
an appeal procedure caused frequent deadlocks 
and costly work stoppages, according to “A 
History and Explanation of the Standard Form 
of Union Agreement for the Sheet Metal Industry” 
authored by attorney Robert J. Fenlon in March 
1997. Subsequently, in 1955, the National Joint 
Adjustment Board was established with full 
authority to resolve contract grievances.)

Local 206 began to recover from the 
Depression as early as late 1935, during which 
in October the first delegate to appear “in a 
long while” attended a Labor Council session, 
the October 18 Labor Leader reported. Brother 
John R. Lester even announced that evening 
that his local would “again take an active part 
in the local labor movement.”

By 1937, as the Depression was nearing 
its much-welcomed end, Local 206 had a 
membership of about 200 journeyman sheet 
metal workers who were regularly employed in 
18 sheet-metal shops. Because of the “extensive 
building activities in San Diego and other 
Pacific Coast cities,” by that time there was 
even “a decided shortage of labor” in the sheet-
metal trade, according to “An Occupational 
Monograph on Sheet Metal Working” that 
had been prepared by the W.P.A. under the 
direction of San Diego City Schools that year.

The expanding use of the new air-
conditioning technology in homes and 
businesses and a recent “trailer craze,” as the 
report described it, had helped create jobs in 
the sheet-metal industry. What’s more, aircraft 
manufacturing in San Diego was employing 
the largest number of sheet metal workers by 
that time, with more than 600 metal workers 
employed by Consolidated Aircraft alone 
in the construction of bodies, wings, hulls, 
housings and fuel tanks, and Ryan and Solar 
aircraft combined employing approximately 35 
metal workers.

Wages also reflected that upward trend of the 
times, and in San Diego, the union scale for 
journeyman sheet metal workers was $9 per 
day in 1937. The local’s members were also 
paid time-and-a-half for overtime work.

However, the sheet metal workers’ union 
was facing another formidable issue by that 
time, as the average age of its members was 
50 years and, unless a new crop of apprentices 
were properly trained, “the future status of the 
organization was doubtful,” the W.P.A. report 
declared. In San Diego, moreover, not a single 
employer had as many apprentices as he was 
allowed under union regulations.

Undertaking an intensive organizing drive 
in late 1937 and early 1938, the local signed 
new contractors Ehmcke Sheet Metal Shop, 
Christensen Metal Works, Robertson Sheet 
Metal Works, the Ingle Manufacturing 
Company and the Lincoln and Webber 
Sheet Metal Shop. As a result, that year’s 
April 8 Labor Leader was able to proclaim, 
“Virtually all major sheet metal shops have 
signed with Sheet Metal Workers Union, 
Local 206!”

When the local signed California Sheet 
Metal Works less than two weeks later, 
the newspaper then declared in its April 
22 issue that complete unionization of the 
San Diego sheet-metal industry was “at the 
doorstep” of the sheet metal workers.

A Period of Conflict
& Making Advances

While the nation bolstered its military 
might during the late 1930s and into the 
1940s as World War II raged on other 

continents, Local 206 members were involved 
in multiple defense projects throughout its 
jurisdiction. Those included two U.S. Navy 
housing construction jobs, at which the San 
Diego Building Trades Council staged a one-
day “demonstration strike” that convinced the 
Defense Department to increase wage scales 
for all of the trades, including the sheet metal 
workers, beginning April 24, 1941.

Later that year, the union sheet metal workers 
were also among more than 2,100 Building 
Trades members who, beginning November 6, 
picketed seven naval jobs, including a training 
station and Camp Elliot, worth $23 million 
to enforce demands for $1-per-day raises, 
which would not be settled until November 
11. Meanwhile, the trades had also stopped 
working on a 300-unit civilian housing job on 
Market Street in the city to ensure their $1 daily 
raise was instituted, after which an agreement 
was also reached that same day.

Defense worked picked up after the country 
officially entered the war following the Japanese 
attack on the U.S. Naval base at Pearl Harbor, 
Hawaii, on December 7, 1941, and Local 206 
sheet metal workers would remain busy on 

LocaL 206 Union HaLLs
The original San Diego Labor Temple at 743 4th 

Avenue in the city’s Gaslamp Quarter Historic District 
was built in 1907 and was replaced with a new Labor 
Temple on Sixth Avenue in 1919, soon after which Sheet 
Metal Workers Local 206 was formed and operated out 
of that new building. The former Labor Temple, also 
known as Horton Parsons Hall, still stands in 2019 and 
was the meeting place for various unions, including the 
bartenders, cigar makers and theatrical employees, 
and the Women Union Labor Leagues before it became 
home to the San Diego Machine Shop, which operated 
there for four years beginning in about 1920.

San Diego Labor Temple
621 Sixth Avenue, San Diego
July 1919 into 1941

The George Hill Building
533 F Street, Room 7, San Diego
1941 into 1949

San Diego Building Trades Hall
3909 Centre Street, San Diego
1949 to April 1974

Painters Local No. 333 Building
4990 Williams Avenue, La Mesa
April 1, 1974, to March 1, 1980

Local 206 Union Hall
4594 Mission Gorge Place, San Diego
March 1, 1980, to current

The San Diego Labor Temple on Sixth Avenue (pictured here in 
1936), which was the first home of Local 206 from 1919 into 1941.

The Local 206 Union Hall on Mission Gorge Place, 
which has been home to Local 206 since 1980.

Local 206 dues receipt for Brother 
Isaac Hollis from June 1947.



defense, aviation and civilian projects through 
to the war’s end on September 2, 1945. During 
that time, the union entered into multiple 
Standard Form agreements with its contractors, 
including Escondido Sheet Metal Works, and 
gained raises to $1.37-1/2 per hour for 1942 
and $1.50 per hour for 1943.

The wage scale for San Diego County work 
for the sheet metal workers in 1944 was $1.44 
per hour, as approved by the U.S. War Labor 
Board. Jobs on which the local’s members 
worked that year and for which that scale 
applied included improvements to the San 
Diego County Hospital, which had been built 
in 1908. (The hospital would be replaced by the 
623-bed Hillcrest Hospital in 1963, which would 
become the University of California, San Diego 
Medical Center.)

Following the war, during which SMWIA 
national membership had doubled, Local 206 
journeyman sheet metal workers received a raise 
to $1.62-1/2 per hour that was approved by the 
U.S. Labor Department’s Wage Adjustment 
Board on February 24, 1946. That June, the 
local negotiated for another raise of $1 per 
day for its 189 members, who were employed 
across 26 shops throughout San Diego, which 
would bring the scale to $1.75 per hour.

Among the abundant post-war work that 
kept Local 206 members employed was 
construction of the Helix Theatre in La Mesa 
in 1948, for which journeymen installed the 
heating and air-conditioning systems while 
working for La Mesa Sheet Metal Works, 
which had been established in 1933. (The 
Helix was eventually closed in December 1976 
and demolished soon after.)

In early July 1948, Local 206 asked its 19 
employing contractors of the Sheet Metal 
Contractors Association of San Diego County 
(an affiliate of SMACNA) for a 25-cent-per-
hour increase to the $2-per-hour wage scale of 
its more than 200 journeyman members. The 
local subsequently set a strike deadline of July 
16 if an agreement to replace the contract that 

In 1935, Brother Rohr returned to San Diego to work for Claude 
Ryan’s aircraft company before he eventually established his own 
firm, the Rohr Aircraft Company, with two former Ryan engineers 
and a pair of lawyers. The company’s three-person design team 
worked out of the garage at Brother Rohr’s home for two weeks, 
designing drop hammers and heat-treatment tanks.

Rohr Aircraft almost immediately gained its first contract, which 
was for building Sperry bombsights for the LB-30, an early version 
of the B-24 bomber. Over the ensuing two decades, the company 
grew quickly into one of the most significant enterprises in the nation; 
by 1945, it employed nearly 10,000 people in its 67 buildings on 
162 acres along the Chula Vista bayfront from G Street to J Street.

Years later, in search of other profitable ventures, Rohr Aircraft 
applied its metal forming experience to constructing large antenna 
dishes, one of which relayed television coverage of the first moonwalk 
in 1969. By 1965, Rohr Aircraft was one of the country’s largest 
antenna suppliers, and it had also begun manufacturing hulls for 
patrol and rescue boats, tugs and yachts.

Born in 1896 in New Jersey, Brother Rohr died suddenly 
of a stroke on November 8, 1965, at age 69.

Four years later, the company was incorporated as Rohr Corporation 
in 1969; it changed its name to Rohr Industries in 1971.

B. F. Goodrich bought Rohr in 1997, and the Goodrich Corporation 
was acquired by United Technologies Corporation (UTC) in 2012. 
The former Rohr company is now known as UTC Aerospace 
Systems-Aerostructures, a unit of UTC, and produces engine 
nacelles, the aerodynamic covering around an airplane’s engines, for 
a variety of commercial airplanes.
(Sources: International Directory of Company Histories, 1994; and San Diego Union-
Tribune, “Rohr exhibit revisits industry that shaped Chula Vista,” February 2, 2017)

The world’s leading manufacturer of aircraft engine parts, including 
nacelles, cowlings, pylons and thrust reversers, Rohr Corporation 
controlled about 80 percent of the market for those products by the 
1990s. The specialty parts appeared on Boeing, McDonnell Douglas 
and Airbus jetliners, as well as C-130, C-5, F-14 and KC-135 
military craft, and the company also manufactured a variety of other 
formed metal products, including parts for the Titan IV rocket motor.

Rohr was founded by Local 206 Brother Frederick Hilmer 
“Fred” or “Pappy” Rohr on August 6, 1940 – and would go on 
to play a major role in U.S. military aviation in World War II and flight 
in general over the next 50 years. It also changed and exponentially 
grew Chula Vista, California, as that city’s largest private-sector 
employer until the mid-1990s.

Prior to beginning the company, Brother Rohr served as an 
apprentice in his father’s sheet metal works in San Francisco. After 
being discharged from the U.S. Navy after World War I, Brother 
Rohr returned to his father’s business, which by then was located in 
Fresno, where he developed a stamping process for forming metal 
trim on building facades.

He left his father's company in 1924 to establish his own firm, 
the Standard Sheet Metal Works, in San Diego. Three years 
later, while working in the airplane factory of the Ryan Aeronautical 
Company in San Diego, Brother Rohr was one of the four members 
of the Local 206 sheet-metal team that built much of the famous 
“Spirit of St. Louis” plane that Charles Lindbergh flew across the 
Atlantic Ocean in 1927.

After Lindbergh’s flight, Brother Rohr went to work at Solar 
Aircraft Company, where he developed an innovative drop-hammer 
system to shape complex airplane parts, making them thinner and 
lighter. He was subsequently hired to serve as sheet metal engineer 
with Boeing in San Francisco.

Brother Frederick H. “Fred” Rohr

LocaL 206 MEMbEr foUndEd onE of tHE san diEgo
rEgion’s first Major coMpaniEs, roHr indUstriEs

Local 206 Brother Fred Rohr (front row, second from left) is seen with other employees of 
Ryan Airlines in San Diego, including Brother Fred Magula (back row, third from left), in 1926.

The shop of longtime Local 206 signatory 
contractor La Mesa Sheet Metal Works at 

8242 La Mesa Boulevard in La Mesa in 1958. 
(The company ceased operations in 2002.)



expired June 30 was not reached, after which 
on July 19 it accepted a 17-1/2-cent-per-hour 
increase retroactive to July 1.

The following year on July 1, 1949, Local 
206 entered into two-year, Standard Form 
agreements with contractors, including 
Kitzman Plumbing, for a $2.25-per-hour 
scale and time-and-a-half wages for overtime 
– although the contracts, just like all prior 
agreements, included no employer-funded 
benefits. The pacts would carry into the new 
decade before expiring on April 30, 1951.

Gaining Benefits
& Waging a Cold War

The early 1950s was a period of relative calm 
for Local 206 during which it gained a 
Welfare Plan benefit from its contractors. 

The Sheet Metal Workers’ Welfare Plan of 
Southern California was initially funded by an 
additional 7-cent-per-hour-worked contribution 
from the local’s employers, who were affiliated 
with the Sheet Metal Contractors Association.

Among the major projects on which Local 
206 members were employed at the time was 
ventilation work for the San Diego Gas and 
Electric Company’s Silvergate Power Plant on 
Harbor Drive, that was completed in 1952.

The local also worked very closely with its 
employing SMACNA of San Diego contractors 

in bargaining for a specially amended agreement 
after U.S. President Harry S. Truman declared 
a state of emergency on December 16, 1950, in 
response to the start of the Korean War. After 
the Wage Adjustment Board had rolled back 
negotiated wage increases during World War II, 
on December 20, 1950, Local 206 requested a 
25-cent-per-hour increase effective December 
29 – six months prior to the expiration date 
of the local’s current contract – to protect 
itself from a federal cutback. Management 
subsequently agreed to the new $2.50 hourly 
wage scale for work bid on or after December 
29, stating that any government rollback would 
be “an injustice.”

By 1953, the local’s journeyman sheet metal 
workers were earning $2.70 per hour plus the 
healthcare benefit. However, its nearly 200 
members did not report for work on July 24 of 
that year in support of the union’s demand for a 
wage raise to $3 per hour, although contractors 
had approved of an increase in the welfare 
contribution to 7-1/2 cents per hour.

After nearly four months of negotiations and 
a more than four-week-long strike, on August 
25, the Local 206 accepted an offer for raises to 
$2.85 per hour immediately and to $3 per hour 
on January 1, 1954. The new agreement also 
included Welfare Plan contribution increases 
to 7-1/2 cents per hour on January 1 and 8-1/2 
cents on May 1 and a new Vacation Plan that 
would go into effect October 1, 1953, and 

provide a half-day of vacation time for each 
month worked for a maximum of five vacation 
days in a year.

Local 206 would not strike against its 
contractors again for the next 16 years.

During the mid-1950s, among the jobs that 
employed Local 206 members, construction 
of Disneyland in Anaheim beginning in 1954 
provided a large amount of sheet-metal fabrication 
work, which included constructing many of the 
theme park’s Tomorrowland attractions, including 
its rocket ride. The park opened on July 17, 1955 
– and has since been expanded numerous times 
using Local 206 labor.

During that time, another new, one-
year agreement with contractors raised the 
journeyman rate to $3.10 per hour on July 1, 
1955, and then to $3.15 per hour on January 
1, 1956, for the remaining six months. The 
local also still received the welfare and vacation 
benefits as part of the pact, as well as time-and-
a-half pay for overtime work.

At the height of the Cold War and the “Space 
Race” between the United States and the Soviet 
Union during the 1950s and 1960s, Local 206 
members were involved in numerous projects 
associated with rocket and jet propulsion. 
Those included working for contractor F.F. 
Antelline on construction of the massive, 
$40-million Convair Aeronautics plant on 
U.S. Route 395 in San Diego, which opened 
in July 1958 and would help develop Atlas 
intercontinental ballistic missiles, among other 
defense- and space-related work. (In 1994, most 
of Convair’s divisions were sold by General Dynamics 
to McDonnell Douglas and Lockheed, with the 
remaining components deactivated in 1996.)

Meanwhile, the local and its contractors 
agreed to updates to their Standard Form of 
Union Agreement that would be in effect 
for two years beginning July 1, 1957, for the 
“Sheet Metal, Roofing, Ventilating and Air 

Conditioning Contracting Divisions of the 
Construction Industry.” The new contract 
would raise journeyman wages to $3.30 per 
hour immediately, then to $3.45 on January 
1, 1958; to $3.65 on July 1; and then to 
$3.70 per hour on January 1, 1959.

The agreement also set the “graduated scale” 
for apprentices based on percentages of the 
journeyman wage rate; these Ranged from 55 
percent for first-year, first-half apprentices to 
90 percent of the journeyman wage scale for 
fourth-year, second-half apprentices.

Local 206 Brother John A. Cochran was one of three 
civilians who, while working at the North Island Naval 
Air Station in 1956, developed an inexpensive “patch” for 
damaged jet-combustion liners that would salvage the liners 
and save the U.S. Navy more than $300,000 in a three-year 
period. The process, by which the burned-through liners 
were repaired with patches fabricated from discarded liners, 
was also used at Naval Stations in Alameda, California, and 
Norfolk, Virginia, and earned Brother Cochran and the other 
two men a $865 cash award from the Navy, which the 
three divided evenly amongst themselves.

The Convair Astronautics Plant built in 1958 in San Diego with Local 206 members working for contractor Frederick F. Antelline 
installing a major portion of the heating, ventilating and air conditioning for the facility’s instrumentation laboratory.

Local 206 brothers Bill Cox (left) and 
Lloyd Brown at work in the shop of Local 
206 contractor F.F. Antelline in May 1958.

The sheet metal design and fabrication shop of Local 206 contractor F.F. Antelline circa 1960.



Working to Ensure
the Local’s Prosperity

During the late 1950s, throughout the 
1960s and into the 1970s, a large amount 
of elevator work around the growing City 

of San Diego provided abundant and consistent 
man-hours to Local 206 fabricating and 
installing sheet metal for contractors including 
San Diego Sheet Metal Works. Among the 
more prominent projects, in the 1950s, Local 
206 helped install the world’s first outside glass 
elevator at the city’s landmark El Cortez Hotel, 
which was originally built in 1927.

Work in the city’s many shipyards installing 
ventilation and other sheet-metal fabrications 
on ships was also a good source of employment 
for Local 206 members during those decades. 
Kitchen-equipment work, particularly for the 
many San Diego-based Jack in the Box fast-
food restaurants that were being built at the 
time, further bolstered the local’s employment 
particularly in the 1960s – during which the 
local had members working on as many as 20 
restaurants at a time.

The growing residential and commercial air-
conditioning industries provided yet another 
supply of work for Local 206 in the 1950s and 
1960s. In particular, the local’s members were 
kept busy installing air conditioning in large 
housing tracts that were being built in and 
around San Diego.

Beginning in the early 1960s, many Local 
206 sheet metal workers and travelers from 
other SMWIA locals around the country 
helped build the first unit of the San Onofre 
Nuclear Generating Station near San 
Clemente on the Pacific Ocean coast. As 
many as 350 union sheet metal workers were 
employed on the job, many of whom worked 
for University Mechanical on the facility’s air 
conditioning and ventilation or the Bechtel, 
the projects primary contractor, before it was 
completed and put into operation in 1968. 

The sheet-metal fabrication included work in a 
large, on-site shop to produce installations that 
not only met specifications but were also able 
to withstand earthquakes. (The local would help 
build San Onofre’s second and third units in the 
late 1970s and early 1980s, before the plant was 
eventually shut down in 2013.)

Local 206 gained a pension benefit from 
contractors during the early 1960s, into 
which employers would contribute funds to 
be used by members upon retirement. The 
local’s 1962 contract included an 11-cent-
per-hour contribution to the Southern 
California Pension Plan, effective July 8, 
1962, and the subsidy increased to 13 cents 
per hour on July 1, 1973.

That agreement also provided wage increases 
to $4.50 per hour on July 8; $4.75 per hour 
on January 1, 1963; and $5 per hour on July 
1, 1963. The Welfare Plan contribution was 
also raised to 16 cents per hour; however, the 
contractors no longer provided a vacation-plan 
contribution to the local.

Despite the at-times robust construction 
cycle in its jurisdiction, the local did experience 
some slow periods during the early 1960s, 
with Business Manager John A. Cochran 
even reporting during the local’s May 8, 1963, 
general membership meeting that 83 members 
were on the unemployment list, down from 
90 unemployed members a year before. But 
opportunities for work were available with 
other SMWIA locals around the country 
during that time, such as the local in Tucson, 
and Local 206 worked to bolster employment 
within its jurisdiction in a variety of ways, 
including supporting a bond issue in December 

Local 206 Charitable Efforts
fULfiLLing its dUty to its coMMUnity

Over 100 years, Local 206 has always been a committed 
contributor to charitable causes and its community. That 
custom has continued unabated throughout the local’s 
existence, from members working at Consolidated Aircraft 
donating $200 from a fundraising dance to the San 
Diego Union Shoe Fund in December 1941, which 
provided shoes for 50 needy children, to members starting 
a Firestorm Relief Fund in 2003 to provide relief to 
members who lost their homes to wildfires that year.

Over the years, the Local 206 membership has 
contributed money and a large amount of volunteer labor 
to help upgrade and build charitable projects around the 
city, such as the new National City Boys and Girls Club 
and a new Blind Community Center of San Diego in 
Balboa Park. Other recent community efforts have also 
included the Postal Workers’ Annual Food Drive; distributing 
food and toys to union members in need through the Food 
Bank Distribution Campaign; and providing assistance to the 
United Way, Special Olympics, the Salvation Army, 
the San Diego Blood Bank, San Diego Hospice, 
the American Cancer Society, Meals on Wheels, 
Y.M.C.A., the Multiple Sclerosis Society and many 
other worthwhile charities.

Local 206 has also long supported and been actively 
involved in the John S. Lyons Foundation, known as 
the JOHNS, which raises funds for the San Diego Leukemia 
Society; the Blood Bank Bone Marrow Donor Program; the 
University of California, San Diego, Cancer Center; the Salk 
Institute; and the Mesothelioma Foundation.

Local 206 volunteers who took part in the “Red Shoe Day” 
fundraising event for Ronald McDonald House Charities of San 
Diego in 2018 included (left to right) Dave Gauthier, Tori Hodge, 
Trevor Tracy, Mary Lynn Tracy, Chris Caricato, Kenna Caricato, 

Blake Caricato, Abby Tracy, Doug Tracy and Chris Colon.

Local 206 Brother Charles E. Brown 
at work making custom cabs using 
a 16-foot “maneater” circa 1959.



1962 that would generate funds to be used on 
public-works projects.

Also during that time, the local’s members 
were employed on several construction jobs 
at the University of California, San Diego 
campus in 1962 and 1963.

But internally in mid-1964, the local became 
aware that its finances were in a very precarious 
condition; as such, during its general meeting 
August 27, 1964, the local resolved, “The members 
of Local 206 feel their local must be placed on a 
sound financial operating basis.” To remedy the 
situation, the local approved the creation of a 
dues structure whereby beginning October 1, 
1964, membership dues would be raised to one 
day’s pay per quarter for each member.

By April 1, 1967, the local would cut that 
formula to 80 percent of one day’s pay per 
quarter after its union fund reached $21,000 
– with the stipulation that it maintain that 
reserve or revert back to the full-day dues 
structure until the fund reached $35,000.

Meanwhile, its ongoing agreement with its 
contractors boosted the local’s journeyman 
wages to $5.75 per hour for the years 

beginning July 1, 1966, and July 1, 1967. The 
contract also included 25 cent and 22 cent 
hourly contributions to the union’s welfare and 
pension plans, respectively.

Local 206 at the time was also engaged in an 
organizing drive in the North County area of its 
jurisdiction, which in late 1967 was progressing 
“better than most people had expected,” a 
officers reported during the local’s January 11, 
1967, general membership meeting. Indeed, 
by November of the following year, the local 
was enjoying very strong residential-work 
employment in the north.

Protecting Livelihoods
& Its Jurisdiction

With a large amount of work that would 
include many sizeable projects and 
much new-home construction lingering 

in the near future, Local 206 embarked on 
what would become its longest and most-
successful work stoppage on July 1, 1969, after 
the membership voted, 204 to 1, on May 28 
to strike. Subsequently, that morning of July 
1, the local’s 650 members did not report for 

work after its five-year agreement with the 
Contractors Association expired the day before 
and the employers would not submit to the 
union’s request for higher wages in a new pact.

The local was seeking increases of $2.40 per 
hour total to its $6 per hour wage scale over the 
term of a new, two-year agreement. Contractors, 
however, would only initially offer a $7-per hour 
package with cost-of-living increases over the 
ensuing four years of a new contract.

After 47 days, during which construction 
on millions of dollars of work in the area was 
delayed or halted, including the $40-million 
Fashion Valley Center in West Mission Valley 
and 6,000 San Diego County dwellings, Local 
206 ratified a new contract and ended the 
strike. The three-year agreement providing for 
a total wage increase of $3 per hour, which 
would bring its total hourly wage package to 
$9.62 by January 1972, was approved by a 
299-to-48 membership vote on August 17.

Several fringe-benefit upgrades were included 
in the agreement, including a new Savings, 

Holiday and Vacation Plan would go into effect 
January 1, 1970. Employers would initially 
withhold 25 cents per hour from each worker’s 
wages and eventually withhold 75 cents per 
hour beginning January 1, 1971, for the fund.

Under the terms of the pact, an Industry 
Fund would also be set up to promote the sheet-
metal trade and training programs, into which 
contractors would pay an annually escalating 
contribution of 4 cents, 7 cents, and 10 cents 
per hour worked. The contractors’ sheet metal 
workers’ Pension Fund contribution would 
also be increased to 40 cents per hour for the 
life of the agreement.

During the early- and mid-1970s, the 
construction industry in San Diego was in a 
relatively depressed state, adversely affecting the 
sheet metal workers of Local 206. For instance, 
in early September 1971, 50 members were 
unemployed and another 50 were working for 
out-of-town contractors.

However, several Local 206 members were 
kept employed by an ongoing expansion 

Local 206 brothers J. Eoff, R. Padilla, G. Saez, J. Quenoni, Steve Chadwick, W. Coats and 
Charles E. Brown at work at the San Diego Sheet Metal Works Shop at 1440 J Street in 1965.

The San Onofre Nuclear Generating Station, which many Local 206 members helped build, under construction circa 1967.



and modernization program at University 
Hospital while working for several SMACNA 
contractors on projects, including a new 
Clinical Teaching Facility on which the siding 
was installed by W. G. Ehmcke Sheet Metal 
Works. Work elsewhere included jobs on a 
new library at State College, Tri-City Hospital 
and a new Sears store in Escondido.

Meanwhile, the sheet metal workers were 
involved in near-constant jurisdictional battles 
with the ironworkers union, as its members 
were performing much of the metal-erection, 
including construction of a new elementary 
school, that the SMWIA had long-claimed for 
its own through negotiations. The carpenters 
were occasionally infringing on sheet metal 
workers’ jobs, though in October 1970, 
carpenters were removed from an apartment 
job in Claremont in favor of Local 206 

employees of Spring Valley Sheet Metal, while 
the electricians also were trying to “get all the 
sheet work they can,” the local reported during 
its July 14, 1971, general meeting.

A new, three-year contract beginning July 
1, 1972, included provisions for the National 
Sheet Metal Workers’ Pension Plan, into 
which contractors would pay 10 cents per hour 
worked the first two years and 40 cents per hour 
the final year. Hourly journeyman wages were 
also increased to $8.53, $9.13 and $10.50 for 
each year, while the total pay packages, which 
included the Southern California Pension and 
health-and-welfare insurance, were $10.37 
per hour the first year, $10.97 the second and 
$12.84 the third.

Then in May 1974, Local 206 moved its 
offices into a larger space in the Painters and 

Allied Trades Local 333 Union Hall on 
Williams Avenue in La Mesa, which featured a 
250-seat auditorium.

As work in its jurisdiction remained 
stagnant, on July 3, 1974, Local 206 called for 
an industry-wide “refusal to provide services” 
after the construction industry stabilization 
committee cut back wages in the union’s 1972 
agreement by a total of $1.87 while “wage 
controls were in effect,” the San Diego Union 
reported that day. Following one of the longest 
and costliest work stoppages in the county’s 
history, which included SMACNA contractors 
failing to secure an injunction to force the sheet 
metal workers to return to work, the local’s 600 
members returned to work on August 1 after 
an agreement was reached to give the workers 
87 cents per hour in additional wages that has 
been held up because of the wage controls.

With picket lines gone for the first time 
in 46 days, the union craftsman went back 
at their trades, the newspaper reported on 
August 2, to resume work on $305 million in 
schools, hospitals, freeways, major buildings, 
apartments and residential construction.

But the next year on May 30, 1975, Local 
206 voted, 171 to 50, to strike again after 58 
days of negotiating with contractors produced 
no new agreement. Then the following year 
on July 1, 1976, nearly 700 members walked 
off area construction sites, including new high 
schools in Tierrasanta and Mira Mesa, after 
their contract expired and no new pact was in 
place before returning to work on July 17 with 
a new, one-year wage scale of $11.96 and total 
pay package with benefits of $15.20 per hour.

Work picked up that year, spearheaded 
by construction of two new units at the San 
Onofre Nuclear Generating Station (SONGS) 
and the start of many other area jobs such as 
the Vista Detention Facility in San Diego 
North County. But while residential and small 
commercial work were also going strong, the 
local was becoming more aware of the influx 
of non-union workers into the area – and 
particularly on apartment work, half of which 
was being done non-union by May 1977.

For the third year in a row, Local 206 reached 
an agreement with the contractors’ negotiating 
committee in 1977 on a three-year construction 

Local 206 Business Manager Lloyd Brown (far left) stands with apprenticeship graduates including Dave 
Osler (front row, left) and (back row, left to right) Dave Giesing, Steve O’Connor and Jerry Cord in 1970.

Local 206 apprentices who took part in the second-annual regional Sheet Metal Workers 
Apprenticeship Competition on May 4, 1974, in Anaheim were (left to right) first-year apprentice Alan 
Kamrath of contractor A.O. Reed & Company, fourth-year apprentice Richard McClees (who won the 
competition) of Standard Sheet Metal, second-year apprentice Dennis Schaeffer of Mission Valley 
Heating & Air Conditioning and third-year apprentice Michael Steven Herman of Jackson & Blanc.

(Continued after following spread.)



Apprentice and Journeyman Education
UPHOLDING A STOUT OBLIGATI    ON TO TRAINING ITS MEMBERS

As early as January 1924, Local 206 operated a school 
in which it would provide additional vocational education to 
augment the on-the-job training its apprentices were receiving 
from journeyman sheet metal workers. The school, which was 
conducted by Brother Thomas Liddiard in the sheet metal 
shop of Brother Kirk Roche (the local’s president) at Sixth and 
Market streets in San Diego and met every Thursday evening, was 
described in the January 18, 1924, Labor Leader:

“This school is mainly for our juniors and 
apprentices who show a keen interest and fine 
progress, but our mechanics also derive a great 
deal of good in threshing out the tough problems 
and in reviewing the old ones; also in picking up 
ideas from each other and making use of them.”

Since it was first organized in 1919, Local 206 had employed 
the time-honored tradition of apprenticeship to train new members 
to become journeyman sheet metal workers. Into the 1930s, the 
local’s apprenticeship consisted of a four-year program of on-the-
job training and occasional classwork.

As the Great Depression of the 1930s was subsiding during the 
latter years of the decade, the City of San Diego was experiencing 
a shortage of journeyman sheet metal workers. In fact, according 
to a report on the trade prepared in 1937 by the federal 
government’s Works Progress Administration under the direction 
of San Diego City Schools and in collaboration with Local 206, 

employers and union officials at the time believed that the only way 
to solve the issue was to train well-qualified apprentices – and to 
that end, several San Diego business men were “cooperating on a 
program for vocational training for San Diego boys.”

“These men have come to the conclusion that such a program 
is necessary in order to meet the skilled-labor demand in San 
Diego,” the report stated.

Subsequently, during the early stages of World War II, Local 
206 started its first formal, structured apprenticeship 
training program in 1941, which consisted of four years of 
workplace training and a set curriculum of classwork, all of which 

were administered by a Joint Apprenticeship Committee 
(J.A.C.) of union and contractor representatives. The local’s 
program was enhanced in 1947 when the Sheet Metal Workers 
International Association (SMWIA) and the Sheet Metal and 
Air Conditioning Contractors’ National Association (SMACNA) 
established the National Joint Apprenticeship Committee to 
oversee training and programs of study in locals nationwide.

During the early 1950s, classes for the Local 206 training 
program were held at the Ford Building (a former exhibition hall 
and now in 2019 the San Diego Air and Space Museum), during 
which time apprentices were paid 96 cents per hour for work in 
the field. In the 1960s, classes were held at San Diego City 
College two nights per week, and in the 1970s, classes were 
held at San Diego Mesa Community College.

In 1974, the Local 206 program provided training to 85 men 
and women who were apprentices in the local. Into the 1980s, 
the San Diego Sheet Metal J.A.C. continued to meet monthly 
to monitor the progress of apprentices and determine their 
qualifications for advancement.

In order to cultivate qualified applicants to demonstrate potential 
for its now five-year-long sheet-metal training program, in the 
2000s, Local 206 began working with locals school districts to 
create a training program to foster potential apprentices.

As Local 206 celebrates its 100th 
anniversary in 2019, the local 
invests $750,000 annually in 
apprentice and journeyman 
training. Its five-year, state-certified 
apprenticeship program consists of 
8,000 hours of on-the-job training and 
960  hours of classroom instruction, 
including mandatory safety training 
and instruction in specification and 
blueprint reading, sketching and 
drafting, CAD (computer aided 
drafting), welding, HVAC service work 
and green technologies.



contract. “One of the features that pleases most 
people on both sides is that it is a three-year 
contract so that the union and management will 
have a period of stability and will know how to 
plan for the future, at least insofar as the wage 
package is concerned,” San Diego SMACNA 
President Clyde “Robbie” Robbins explained 
in the summer issue of The Punch Press, the 
organization’s internal publication.

The new agreement would 
raise wages to $17.49 per hour 
beginning July 1, 1979, for the 
local’s 700 craftsmen for the 
third and final year. Benefit 
contributions including 1 cent 
per hour into a Training Fund, 
in addition to $1.04 per hour 
for welfare, $1.80 per hour 
for the Southern California 
Pension and 44 cents per hour 
for the National Pension.

Also included in the 
negotiations was a new, 
individual pay scale and benefits 
package specifically for the 

local’s sign builders and apprentices. 
Those journeyman members would 
receive $8.13 in hourly wages and a 
total pay package of $10.40 for the 
third year of their agreement.

As the decade neared its end, 
projects on which Local 206 members 
were employed also included 
construction of a fifth generating 
unit at the San Diego Gas & Electric 
Company’s Encina Power Plant. 
However, during the job, a dozen 
union sheet metal workers staged a 
week-long unsanctioned “wildcat” 
strike beginning late July 1978 in 
protest of ironworkers performing 
sheet-metal work, before the local’s 
members were fired and then rehired 
on August 3, 1978.

Still seeking new ways in which 
Local 206 could help secure its future, Business 
Manager Jerry Thompson announced during 
a local general meeting in November 1979 that 
the local would be involved in “solar training” 
for fabricating and installing photovoltaic 
solar-generating arrays and that those classes 
would begin during the coming January.

Its Own Home
& The Non-Union Effect

Local 206 kicked off the 1980s by purchasing 
its very own union hall in the new Stadium 
Park East industrial development in East 

Mission Valley. The local officially moved 
into its new headquarters on March 1, 1980 
(and remains there as it celebrates its 100th 
anniversary in 2019).

The local and the union sheet-metal industry 
in general gained another measure of stability 
when the local and its contractors negotiated 
another three-year Standard Form of Union 
Agreement beginning July 1, 1980. With the 
new contract, journeyman hourly wages would 
be raised to $19.29 on July 1, 1982, for the 
ensuing year, and their total pay package with 
contractor contributions to health-and-welfare 
insurance, two pensions, training funds and 
industry-promotion funds would reach $23.45 
per hour for that third year.

Additionally, a separate agreement for sign 
members also signed for July 1, 1980, provided 
those journeymen with annual pay raises to 
$11.34 per hour beginning July 1, 1982, and a 
total wage-and-benefits package beginning that 
date of $14.79 per hour.

Business Manager Thompson was also able to 
report during the local’s November 12, 1980, 
meeting that “unemployment is down and the 
outlook is good,” while also mentioning that 
“several large projects” were coming to the 
local’s jurisdiction in the near future. Work 
in the area shipyards, primarily repairing and 
upgrading various vessels, also continued to 
be a strong source of work for the local at the 
time – as it would be throughout much of the 
decade and into the early 1990s.

Meanwhile, peak employment on 
construction of the second and third generating 
units at the SONGS plant saw nearly 350 union 
sheet metal workers on the job in the early 
1980s before they were completed in 1984. 
(SONGS Unit 1 was decommissioned in 1992 
before its remaining two units were shut down 
and subsequently decommissioned in 2013.)

The 1980s, however, also brought with it an 
increasing influx of non-union competition 
into the Local 206 jurisdiction. The threat 
was becoming so prevalent that San Diego 
SMACNA President Wally Von Gottberg 
warned in the spring 1981 Punch Press, “The 
most frequent and loudest complaint I have 
been hearing from some of the members is 

The Local 206 office staff when the local moved into new offices on 
Williams Avenue in April 1974 consisted of (left to right) Business 
Manager Chet Vaughn, Betty Allen, Lloyd Brown and Louise Allen.

Local 206 member Mike Yanitor mans a picket line during the mid-1970s.

The forward mess galley, known as “Minuteman Inn,” on the USS Ranger 
(CV-61) aircraft carrier, which was installed by Local 206 members in 1978.



the increasing competition from non-union 
contractors. … It is no longer just the housing 
and small commercial work that is going to 
non-union contractors, but part of the entire 
spectrum of the sheet-metal industry.”

Adding to the menace was the shrinking list 
of jobs being advertised for bid in and around 
San Diego, “making the outlook even worse,” 
President Von Gottberg declared.

Another new, three-year agreement 
beginning July 1, 1983, would modestly 
increase journeyman sheet metal workers’ total 
wage package to $25.27 per hour the first year. 
With the union sheet-metal industry growing 
increasingly more wary of its precarious 
immediate future, the contract then provide 
additional total-package increases of 50 cents 
to $1 each of the next two years based on 
conditions within the industry.

In an effort to gain more work in the various 
sheet-metal fields, the agreement also included 
separate addenda with specific, reduced-
wage scales for the local’s Residential and 
Service workers, Utility workers and Kitchen 
Equipment workers.

But while total annual sheet-metal union 
man-hours had been holding up well over the 
previous few years, much of that work was 
primarily gained on a single, large jobsite at 
SONGS. With that project winding down in 
1984, the local experienced a slow but steady 

decline in total man-hours over a several-
month-long period that year, and in 1985, 
more than 200 Local 206 members were out of 
work at one time.

Throughout the union construction industry 
by the mid-1980s, a six-year-long drop in union 
employees’ share of work on San Diego-area 
building projects had fallen from 99 percent 
to less than 30 percent, the San Diego Union-
Tribune reported on July 1, 1986. As a result, 
as the newspaper noted, “wage freezes were 
becoming commonplace union concessions.”

In one typical new agreement, the Sheet 
Metal Contractors Association and Local 206 
on a contract that year calling for a judicious $1 
increase in the hourly pay and benefits package 
of the local’s 850 union members. The package 
amounted to $26.42 per hour, of which $20.38 
was the straight wage rate.

Meanwhile, Local 206 and other building-
trades local unions and their contractors 
were endorsing “market recovery” programs 
that were intended to increase the share of 
work done by union contractors by lowering 
labor costs. The agreements often involved 
concessions by the unions, including the sheet 
metal workers – although one unnamed union 
leader commented in the June 15, 1986, Union-

Tribune that such 
agreements were “a 
positive step forward in 
market recovery, in the 
relaxation of work rules 
and greater latitude for 
the employers.”

However, the non-
union sector continued 
to make inroads 
into the San Diego-
area construction 
arena throughout 
the balance of the 
decade. San Diego 
SMACNA contractor 
Nielsen Construction 

President Steve Marble even commented on 
the “serious threat” in a 1988 issue of The 
Punch Press, “Non-union contractors have 
been coming into town and winning jobs 
by underbidding local union contractors. 
Unfortunately, the reason many of them are 
able to make their bids so low is they have 
little regard for quality and workmanship. In 
the construction industry, you get what you 
pay for.”

The local’s agreement with SMACNA to 
close out the tumultuous decade provided its 
journeyman sheet metal workers with a wage 
of $20.98 per hour beginning July 1, 1988, 
and over the life of the three-year deal. Its 
total package with benefits would escalate to 
$28.93 for the third and final year beginning 
July 1, 1989.

But before the 1980s ended, Local 206 
members were put to work on a number of 
large projects in their jurisdiction, including 
construction of the new San Diego Convention 
Center beginning in 1987 in the downtown 
Marina district. During work on the facility, 
however, the sheet metal workers joined other 
trades in a one-day “sick out” during which most 
all of the 320 union tradespeople did not report 

In a strong showing of solidarity, Local 206 members 
were among the 300-strong organized-labor force 
that rallied on August 7, 1981, at Lindbergh Field (now 
the San Diego International Airport) in support of striking 
members of the Professional Air Traffic Controllers 
Organization, who had stopped working August 3 after 
negotiations with the federal government to raise their pay 
and shorten their workweek had failed. President Ronald 
Reagan subsequently fired 11,359 striking air-traffic 
controllers across the nation on August 5, after which the 
F.A.A. began hiring new controllers and the Federal Labor 
Relations Authority decertified the union on October 22.

One of the many Local 206 crews that worked at the San Onofre 
Nuclear Generating Station during the late 1970s, including 

Business Manager Jerry Thompson (squating, center).

Local 206 Business Manager Jerry Thompson (left) on site during construction of the second and 
third units of the San Onofre Nuclear Generating Station, circa late 1970s. Prior to joining the union, 
Brother Thompson served in a “Seabees” construction battalion of the U.S. Navy during the Korean 

War, and after he passed away on June 29, 2014, his obituary in the San Diego Union Tribune stated, 
“Working for the membership of SMWIA No. 206 was a source of tremendous joy and pride to him.”



to work on August 11, 1989, to protest the 
use of a non-union waterproofing contractor.

The $165-million, 1.7-million-square-
foot Convention Center was completed in 
November 1989. It would later be expanded 
to more than double its size in September 
2001, and in 2016, the facility began 
undergoing the largest series of upgrades in 
its history – all of which involved Local 206 
skilled labor.

From Bad to Good
into a New Millennium

Its membership having grown to over 1,000 
sheet metal workers by 1992, work in San 
Diego was sparse for Local 206 that year and 

subsequent years. Business Manager Steve 
Chadwick even lamented in December 1992 
issue of the local’s News-Snips newsletter, “Well, 
1992 has come and gone in somewhat of a 
charitable flash, as most of us will not look back 
on 1992 as being one of our favorite years.”

While the lethargic workload remained into 
the fall of 1994, opportunities existed for 
members who were willing to travel to work 
with other SMWIA locals. Employment was 
available in Arizona out of SMWIA Local 
No. 359 in Phoenix, for example, which had 

a Reciprocity Agreement with Local 206 that 
allowed members to maintain their retirement 
benefits while working with the Phoenix local.

Among the many activities during the 1990s 
in which it was engaged in order to regain 
its market share in the sheet-metal industry, 
Local 206 began a COMET (Construction 
Organizing Membership Education 
Training) program in the fall of 1994. The 
goal of the training was to better-prepare 
members to discuss the advantages of union 
membership with non-union workers in the 
sheet-metal industry.

Eventually, during the years leading up 
to and into the new “Y2K” millennium, 
construction work within the Local 
206 jurisdiction and, subsequently, 
employment for its members picked up 
dramatically. The local’s membership also 
increased in 2000 through organizing, and 
that year the local’s overall work-hours 
were up thanks in large part to the union’s 
market-recovery strategies.

Unions also signed a labor-friendly 
Project Labor Agreement (P.L.A.) for 
construction of the new Petco Park, 
home of the San Diego Padres baseball 
team in the downtown area, placing 

Local 206 members working for A. O. Reed 
on construction of the stadium that began in 
May 2000. The $450-million park would be 
completed in early 2004.

Simultaneously, downtown development 
was also beginning to pick up on its way to a 
veritable boom in the coming years. As such, 
Local 206 was fortunate to have another good 
year in 2001, with low unemployment and 
steady work for many members – even while 
other SMWIA locals across the country suffered 
large layoffs and economic slow-downs.

Into and throughout 2002 and 2003, 
continued construction of hotels surrounding 
the ballpark, several large jobs at the University 
of California, San Diego, and a great deal of 
school remodeling projects produced another 
strong year for the local, even while the national 
construction market continued to suffer. 
The local had also signed a record number of 
P.L.A.s, including one for construction of the 
Salton Sea 6 Geothermal Plant in the Imperial 

Valley area in 2003, which would be the largest 
geothermal plant in the United States.

At the end of that year, in fact, Local 206 
reported some of its highest hours worked in 
recent years due in large measure to jobs such as 
Petco Park, IDEC Pharmaceutical (Oceanside) 
and the Hyatt Grand Hotel. “This past year has 
been a great year for our members,” Business 
Representative Joe Powell was able to declare 
in the December 2003 News-Snips, “enjoying 
full employment with many landmark jobs 
having been completed or nearing completion.”

Even in those good times, the union sheet-
metal industry would not rest on its laurels and 
continued to promote union craftsmanship 
and value to gain more work. To that end, 
Local 206 and other building-trades unions 
worked together in 2005 to win a P.L.A. and 
a Community Benefits Agreement (C.B.A.) 
for construction of three, 40-story high-rises 
and retail space in downtown San Diego. 
Subsequently, the $1.3-billion JMI/Lennar 

Local 206 officers and dignitaries cut the ribbon 
for the grand opening of the local’s new union hall 

on Mission Gorge Place in San Diego in 1980.

The San Diego Sheet Metal Joint Apprenticeship and Training Committee, consisting of Lloyd Brown, Jerry 
Thompson and Bob Consolin representing Local 206 and Paul Robeson, Pete Peters and R.J. Lanthier 

representing the Sheet Metal and Air Conditioning Contractors’ National Association (SMACNA) of San Diego, 
and assisted by John West of the San Diego Community College District, Bob Kuretich of Palomar College 

and Carla Perrett of the State Division of Apprenticeship Standards, at work during a meeting in 1981.
Local 206 members Ed Locher (right), shop foreman, and Neil 

Campbell at work in the shop of contractor A. O. Reed, circa 1980s.



project was the largest privately funded 
project to be built under both a P.L.A. and a 
C.B.A. in the nation.

Then in 2006, the local joined with other 
locals to form the Worksite Delegate 
Program, which mirrored a national effort 
by which different construction-trade unions 
were banding together to present a larger 
and more unified force to work against non-
union factors.

Local 206 remained busy 
through the end of 2006, 
at which time even more 
large projects within its 
jurisdiction were scheduled 
for the near future, allowing 
Business Representative 
Doug Tracy to announce 
in the winter 2006 News-
Snips, “Our outlook for 
the coming year appears 
solid with no real signs of 
slowing down.”

Adding to the relative bliss was construction 
of the $348-million, 30-story Hilton San 
Diego Bayfront in the Marina district. 
Local 206 members installed all of the sheet-
metal work on the hotel, including some 
modern-style architecture, before it opened in 
December 2008.

That project and many others helped the 
local maintain full employment of its more 

than 1,100 members for much of 2007 and 
2008, during which time Local 206 regularly 
had a smaller percentage of out-of-work 
members than most other SMWIA locals 
across the country.

Ups, Downs & Going Strong
to 100 Years

A sluggish economy in the early 2010s was 
already hampering Local 206 employment 
before it transformed into a full-on 

recession and severely debilitated the local in 
2011. Conditions became so poor that year, in 
fact, that work hours for the local’s members 
that summer reached an all-time low as the local 
experienced some of its highest unemployment 
in the past few decades.

The local was well-protected financially 
during the downturn, however, as its officers 
had taken several steps since the mid-1990s to 
keep the local fiscally sound. Those measures, 
along with investment policies that the local 
had adopted over the past several years, allowed 
it to operate in the slow time without any major 
cutbacks in services to members.

Perhaps more importantly, during the late 
2000s as the nation headed into the “Great 

Recession,” Brother 
Powell, who at that 
time was the local’s 
business manager, had 
recognized the success 
other SMWIA locals 
were experiencing in 
Northern California 
in securing work in 
school districts. He was 
ultimately successful 
in spearheading efforts 
of the San Diego 
local building trades 
to secure billions of 
dollars of work through 
a Project Stabilization 
Agreement (P.S.A.) 

with San Diego Unified School District that 
was put in place in 2010.

“We understood a Band-Aid approach was 
not the fix we needed. Taking wholesale cuts 
in our wage package was also not an option. 
Traditional organizing, as well, just wasn’t 
working, which meant we needed to do what 
other areas had done to control the work and 
thereby control the workforce,” Brother Powell, 
who by this time was serving as a general 
vice president for SMART (SMWIA had 
transformed into the International Association 
of Sheet Metal, Air, Rail and Transportation 
Workers in 2011), explained in the May/June 

Local 206 officers (left to right) Gary Bishop Jr., Steve Chadwick, John 
Quinones, (unknown), John Davies, Jerry Thompson, Ron Breen, Brian 

Goyette, (unknown), Mark Smith and Richard Thein are sworn in by 
Brother Lloyd “Brownie” Brown (center, back facing out) in 1983.

The Local 206 Retirees Club members in 1986 included (front row, left to right) Don Robeson, 
Lloyd Brown (club president and a former Local 206 business manager), Bill Goshorn, (Local 
206 Business Manager Jerry Thompson) and Ray Williams; and (second row) Al Coast, Alex 

Alexander, Emil Eilmes, Chet Vaughn (a former business manager), Les Dowell and Nelson Jolly.

Local 206 brothers Chuck McCleese (left) and Bob Fohr at 
work for contractor University Mechanical in 1993 or 1994.

Local 206 joined other sheet-metal locals in California 
in 2012 to form the new Campaign for Jobs program, 
which involved grassroots, bottom-up activism to organize 
and gain work through members directly confronting public 
entities, private developers, contractors and local politicians 
who make decisions on new construction projects. 
“Campaign for Jobs is a winning process and a model for 
mobilizing our membership in all areas of our operation, as 
Local 104 in Northern California and Local 206 in Southern 
California have demonstrated,” SMART General President 
Joseph J. Nigro wrote in the March 2014 SMART Journal.



Brother Richard McClees

LocaL 206 MEMbEr ascEnds intErnationaL LEadErsHip

When Local 206 Brother Richard McClees 
became SMART General Secretary-Treasurer 

on May 1, 2015, succeeding current General 
President Sellers, he also became the 
highest-ranking SMART officer ever to come 
out of the San Diego local. After starting 
his career as an apprentice in Local 206 
in 1970, over the next 30 years he rose 
to Local 206 Business Manager/Financial 

Secretary-Treasurer when he was elected to 
that position in 2000.

Having followed his father, 65-plus-year 
SMART member Charles McClees, and two 
brothers, Mike and Chuck, into the sheet-metal 
trade after graduating from high school in 1968, 
General Secretary-Treasurer McClees joined 
Local 206 and began working at California Neon 

Products as a production worker. In 1970, he entered the 
local’s apprenticeship program, working at Standard Sheet 
Metal Works while learning the architectural sheet metal 
and stainless-steel kitchen equipment aspects of the trade.

In 1974, Brother McClees completed his apprenticeship 
and received the “Apprentice of the Year” award from Mesa 
College. He also won the Regional 10 Apprentice Contest 
for Sheet Metal Apprentices and competed in the National 
Apprenticeship contest in Minneapolis that year.

As a journeyman sheet metal worker, in 1976 he went to 
work at the San Onofre Nuclear Power Plant for University 
Mechanical Engineering Contractors, where he remained 
for 18 years. During that time, he became an instructor 
for the San Diego Sheet Metal Joint Apprenticeship and 
Training Committee (J.A.T.C.) program in 1979, teaching 
evening classes for the next 20 years.

In 1994, he was elected a Local 206 business 
representative, and then in 1996, he was appointed to 
serve as training coordinator for the J.A.T.C.

Brother McClees was honored with the John S. Lyons 
Foundation 2004 “Labor Leader of the Year” award.

That same year, he went to the SMART international 
office after he was selected to serve in the position of 
chief international representative for the Sheet Metal 
Workers. In 2006, he was appointed to serve as 
assistant to the SMART general president/chief of staff, 
a role in which he oversaw a large segment of the day-
to-day operations of the international, before ascending 
to the position of General Secretary-Treasurer.

Before it all, Brother McClees grew up in the 
Encanto neighborhood of San Diego and graduated 
from Morse High School.

2013 SMART Journal. “At the same time, 
schools were passing school bond issues for 
major repairs and building new schools. Our 
success in getting this work, we knew from 
experience, involved politics, as many of 
the locals have done over the years by 
backing major candidates.”

The P.S.A. kept union workers on 
school projects even when non-union 
companies won the contracts for the 
work. The local was also able to extend 
the P.S.A. in 2012.

By that time, Local 206 had also become 
very involved in politics over the previous 
few years, with Business Manager Powell 
again leading the way. He even noted in 
the local’s fall 2012 newsletter that the 
local’s political activity “has proven to work 
in our favor.”

As a result of the local’s many endeavors, its 
workload was flourishing late that year and its 
out-of-work list had diminished as members 
were being constantly called to work. What’s 
more, all facets of the sheet-metal trade were in 
high demand at the time.

Meanwhile, on August 12, 2012, Local 
206 and San Diego SMACNA introduced 
the Sheet Metal Workers Local 206 Health 
Benefit Trust after the local separated from 
the Sheet Metal Workers’ Health Plan of 
Southern California, Arizona and Nevada. The 
move would help the local control spiraling 
healthcare costs and give it the ability 
to provide input for 
making changes to 
the plan to benefit 
its membership. 
(Five years later in 
the spring of 2017, 
the previous plan 
was more than $3 an 
hour above the cost 
of the Benefit Trust.)

Brother McClees working as a 

fourth-year apprentice in 1974.

SMART 
International 

General Secretary-
Treasurer and 
past Local 206 

Business Manager 
Richard McClees

Local 206 brothers Sam Leonardi (left) and Chris Caricato work on 
construction of the Hilton San Diego Gaslamp Quarter Hotel in 1999.

Local 206 members help build the Manchester Grand Hyatt Seaport Hotel in downtown San Diego in 2003.



The local’s influence was also becoming 
more prevalent as the 2010s progressed, and 
by the spring of 2013, it had helped secure 
P.L.A.s on projects and man-hours that the 
local would not have gained in the past. To 
date, we have a little over an estimated $6.5 
billion worth of work under a P.L.A., including 
the $900-million Carlsbad Desalination 
Plant being built by Poseidon Water; the new, 
$555-million state courthouse in downtown 
San Diego that would be completed in 2017; 
Kaiser Hospital; the convention center; and 
abundant school work.

Another period of high unemployment 
caused by a down construction industry during 
some difficult economic times in 2014 was soon 
countered by the local’s past political efforts, 
which helped many union-friendly candidates 
get elected. As a direct result, by the fall of that 
year, the local had approximately 100 members 
employed on projects covered by a P.L.A.

Local 206 once again emerged from a 
depressed spell, and by the summer of 2015, 
its work was at an all-time high. The demand 
for the local’s architectural sheet metal workers 
was also strong at that time; however, there 
was a deficiency of architectural journeymen 

Local 206 Political Activity
Making its ‘bLUE’ voicE HEard LoUd & cLEar

Beginning in the late 2000s, Local 206 became 
extremely more-involved in politics – and that stepped-up, 
ongoing advocacy has continued to work in the local’s favor 
while also benefiting all of labor. At the forefront, the local’s 
“Blue Army” of blue-shirt-clad volunteers has led the way 
to many hard-fought political victories.

In the wake of helping Barbara Bry win the District 1 seat 
on the San Diego City Council over a big-donor backed 
candidate in the fall of 2012, the local was able to reflect 
that its leadership in the recent past had recognized the 
importance of political relationships and its membership 
had benefited from the political direction the local had taken 
with increased employment hours. Specifically, former 
Business Manager Joe Powell paved the way in the 
early 2010s for Local 206 to become a major player in 
organized labor’s push to become a mighty political force 
in San Diego.

The Blue Army has relentlessly continued its charge. 
In one example in November 2015, its overwhelming 
presence at a Grossmont-Cuyamaca Community 
College Board meeting helped convince the board to 
vote, 3-0, in favor of entering into negotiations for a labor-
friendly Project Labor Agreement with the union building 
trades for construction work at the colleges.

As tangible affirmation of its political might, in 2016 the 
local received recognition at the North America’s Building 
trades conference for its “excellent political advocacy for 
working families.” Further confirmation of the Blue Army’s 
impact came in November 2018 when all three of the 
candidates it supported for the Grossmont-Cuyamaca 
Community College Board won by sizeable margins over 
anti-union Associated Builders and Contractors-backed 
candidates – helping the local to better work with the board 
to secure future work on those two campuses.

Local 206 members help build Petco Park, the new home stadium 
of the San Diego Padres in downtown San Diego, in 2003.

Petco Park

The Local 206 “Blue Army” of union members and 
their families who volunteer to march and campaign 
for causes and political candidates gather in 2018.



as the local could not find enough craftsmen 
skilled at that particular trade to handle all of 
the specific work.

“We are as busy as we have ever been here 
at Local 206, and even more work is on the 
horizon,” Brother Tracy, who had ascended 
to the position of business manager, declared 
in that summer’s News-Snips. “Our bench has 
cleared more than once in the past few months 
and is poised to do so again.”

The healthy construction environment 
subsequently continued throughout the 
following year, as well, providing Local 206 
with steady employment into and during 
2017. Larger employment sources included 
construction of the massive Tesla Gigafactory 
battery and electric vehicle subassembly factory 
near Reno, Nevada, which helped make that 
year one of the busiest the local had experienced 
in the past three decades – with members 
logging close to 1.2 million hours worked.

To help meet its contractors’ growing need 
for more manpower as the local’s members 
remained busy, the local undertook many 
outreach efforts during that time to recruiting 

apprentices and new members from the non-
unit sector. As a result of its many high-school 
recruitment visits, career fairs and community 
events, the local added more than 100 new 
members in 2017.

The membership again worked a record 
number of hours in 2018, during what was one 
of the busiest times in construction ever for 
the San Diego area. Among the many projects 
employing union sheet metal workers, Local 
206 members and contractors were on the 
San Diego International Airport Terminal 
2 expansion job, which was followed by re-
construction of a 1.5-million-square-foot, 
30-aircraft-gate Terminal 1.

“We have spent a lot of time and energy 
with great member participation in securing 
as much work as possible through the local 
hire agreements that have become so prevalent 
in San Diego County,” Local 206 Business 
Representative Dave Gauthier said at the time. 
“The only way we can secure such is through 
politics. Once again, our membership stepped up in a big way, getting out and supporting 

those candidates and legislation who support 
our ability to earn our own tax dollars back by 
working on schools in our own neighborhoods.”

That year, Brother Tom Beaudoin was also 
able to work on a special project as part of a 
crew from A. O. Reed – upgrades to the USS 
Midway aircraft carrier and museum docked in 
San Diego. “As a result of Tommy’s leadership 
and the highly skilled members under his 
direction, A. O. Reed has become the preferred 
contractor on this floating museum,” Brother 
Gauthier explained. “A. O. Reed has raised the 
bar for any future construction to be performed 
on this vessel.”

As Local 206 celebrates its 100 years of service 
to the San Diego region and its union sheet-
metal industry in July 2019, Business Manager 
Tracy was able look back over the previous 
few busy years and the entire century that had 
carried the local to that point and reflect:

“Our trade has, without 
question, the top skilled workers 
in our jurisdiction. The level 
of talent, care and compassion 
for the craft we perform is fully 
unmatched in San Diego. Local 
206 members carry a sense of 
pride knowing that there is not 
a general contractor for any 
project who does not want and 
hope for our presence on the jobs 
they oversee. Why? Because they 
know the jobs will be done safely, 
on time and under budget.”

Now, as the local advances further into the 21st 
Century and San Diego’s energy infrastructure 
turns to green buildings and alternative energies, 
the local can provide to those processes a 
century’s worth of expertise through its members 
– while also looking forward to working on 
the public, commercial and industrial sheet-
metal and HVAC (heating, ventilation and air 
conditioning) projects of today and the future.

The new, $185-million San Diego Central Library, 
which opened in September 2013 and is topped 
with an iconic steel-and-mesh lattice dome that 
was installed by Local 206 sheet metal workers 
working for contractor California Sheet Metal.

Local 206 Apprenticeship Coordinator Chris Caricato (left) presents Brother Peter Awalt with the 2014 San 
Diego Sheet Metal Joint Apprenticeship Training Committee (J.A.T.C.) “Apprentice of The Year” award.

Local 206 officers Doug Tracy (left) and Jim 
Baker man a picket against an Atlas Mechanical 

project in downtown San Diego circa 2006.



SMART General President Joseph Sellers Jr. (center), along with Local 206 Business Manager Doug Tracy (second from right) and Assistant to the General President and former business manager Joe Powell (far right), visits with Local 206 members working on construction of the massive Tesla Gigafactory plant in Reno, Nevada, in October 2017, who included (left to right) brothers Darren Saylor, Dave Gauthier, Sieu Ngo, Jason Howell, (President Sellers) and Jorge Ayala.

Local 206 participants who helped provide toys for foster children during Christmas through the Angels Foster 

Family Network in 2018 included (left to right) Local 206 President Ken Pickett, Dave Gauthier, Sarah Elder, Barrett 

Gauthier, Jim Baker, Hunter Gauthier, former member Janelle Mallard, Doug Tracy, Ashley Burton, Dustin Paddock, 

Annet Del Rosario and Chris Caricato, along with Jeff Wiemann, executive director of Angels Foster Family Network.

Local 206 President Ken Pickett (left), a military veteran, stands with (left to right) Bryan Rollins 

of the Wounded Warrior Project, Business Representative Dave Gauthier, Michael Loubert of the  

Wounded Warrior Project, Business Manager Doug Tracy and Training Coordinator Chris Caricato 

in 2018 after the local helped coordinate a Wounded Warrior Project project to assist veterans in 

finding employment through its Warriors to Work effort. (Brother Pickett was a radioman under 

Lt. Michael S. Linnington, U.S. Army, now C.E.O. of the Wounded Warrior Project and Lt. Gen. (ret).)

sMart LocaL 206 officErs, LEadErsHip and staff 2019

Kenneth Pickett, President

Roger Fewkes, Vice President

Annet Del Rosario, Executive Board

Domingo Luyo, Executive Board

Chris Wright, Executive Board

Christian Caricato, Recording Secretary

Brandon Ballow, Trustee

Joseph Galindo Jr., Trustee

Joey Moreno, Trustee

Jeffrey Taylor, Trustee

David Stewart, Conductor

Richard Lightfoot, Warden

Richard McClees, Convention Delegate

Joseph Powell, Convention Delegate

James Baker, Organizer

Ken Seaton-Msemaji, Political Director

Aimeé Reinhold, Office Manager

Linda Baldwin, Membership Department

Sheet Metal Joint Apprenticeship
Training Committee of San Diego

James Baker, Certified Welding Inspector

Raymond Broadfoot, Part-Time Instructor

Chris Caricato, Training Director

Roger Fewkes, Full-Time Instructor

David Fox, Full-Time Instructor

Joseph Galindo, Part-Time Instructor

Richard Lightfoot, Part-Time Instructor classes.

Domingo Luyo Jr., Part-Time Instructor

Matthew Nicolaysen, Part-Time Instructor

Lyn Patterson, Office Manager

David Stewart, Part-Time Instructor

Christopher Wright, Part-Time Instructor

Douglas Tracy, Business Manager/Financial Secretary-Treasurer

Dave Gauthier, Business Representative



Local 206 Brother Omar Clifton shows off his handiwork during the topping-out of a 

project on which he was working for contractor University Mechanical in June 2016.

During the Western States Conference in San Diego in 2017, family members and 

Local 206 brothers (left to right) Chuck McClees, current SMART General Secretary-

Treasurer Richard McClees, Charles “Mac” McClees and Mike McClees were together, 

representing a total of 203 years of experience in the union sheet-metal industry.

During the evening he received the annual John S. Lyons Foundation’s 
San Diego “Labor Leader of the Year” award in September 2017, Local 

206 Business Manager Doug Tracy (far right) stands with former business 
managers (left to right) Joe Powell, Rich McClees and Steve Chadwick.

Local 206 journeyperson and Executive Board Member Annet Del Rosario (back row, fourth 
from right) and apprentice Kimmy Martin (front row, third from right) formed the Building 
Trades Sisters, a group of union building-trades women who meet to share experiences 

and support one another. They are pictured here during their first meeting in 2017.

A service truck and employee of longtime Local 206 contractor A. O. Reed, sometime during the 1920s or 1930s.

A sheet metal apprenticeship 

contest during the 1980s.
Local 206 participants in a recent East County Walk fundraiser included 

(left to right) Dave Gauthier, Jamye Talmich, Ashley Burton, former 

member Tasha O’Dell, Miranda Irwin, Doug Tracy and Annet Del Rosario.
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19875960 Cornerstone Court West, Suite 100

San Diego, CA 92121

ADVERTISING INFORMATION & RATES
As part of our 100th Anniversary celebration, Local 206 is creating a special  

History Program Book with the assistance of Union Histories, to be distributed to  
all of our many members, retirees, friends and guests.

Please consider placing an advertisement within the pages of our history program book to 
support our local and our members, as well as our 100th anniversary celebration!

Union Histories will provide no-cost design services, if needed.

AD PRICING 
(All ads are in full color)

Full-Page Advertisement ............................................................... $1,000

Half-Page Advertisement ................................................................. $700

Quarter-Page Advertisement ............................................................ $450

AD SIZES Width Height

Full Page w/ 1/8" Bleed 8.75” 11.25"

Half Page (Horizontal) 7.5" 4.875"

Half Page (Vertical) 3.625" 10"

Quarter Page 3.625" 4.875"

Ad artwork is preferred as a press-ready pdf

with all fonts outlined, CMYK and at least 300 dpi.

SUBMIT A SPONSORSHIP OR ADVERTISEMENT
Sponsorship reservations, inquiries, design requests, artwork and payments 

can be submitted online at: www.unionhistories.com/local206 or  
E-mail ads@unionhistories.com or fill out and submit the attached form. 

Deadline for Sponsorships and Advertisements is 
APRIL 19, 2019
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Congratulates 

Sheet Metal Workers Local 206
on their 100th Anniversary

Ted Chandler, Managing Director of Regional Operations
tchandler@aflcio-hit.com

National Office
2401 Pennsylvania Ave, NW, Suite 200

Washington, DC 20037
202.331.8055

Southern California Office
155 North Lake Ave, Suite 800 

Pasadena, CA 91101 
626.993.6676
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Congratulations 
sheet Metal Workers 
loCal 206 on your 
100th anniversary

From the Canadian CounCil oF 
Sheet metal WorkerS & rooFerS and 

all oF it’S aFFiliated loCalS and ConFerenCeS














